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PARK DEPARTMENT

Priority 1 — Communication and Relationship Building

e Continue working on fostering the relationship with the Parks and Tree Committee. Also helping
the Committee work towards their goals and getting their projects moved forward and
completed.

Priority 2 — Education
* Education of Public Works Team on playground safety and inspections and also landscaping and
lawn maintenance.

Priority 3 — Park Upgrades

e Restain and reseal the Pavilion and Information Kiosk.

Priority 4 — Seasonal Assistance
e Public Works will be adding a temporary employee from May through September. This
employee will be focused on Park Maintenance.

COBURG Other pertinent information

PUBLIC WORKS e Continue with Planter cleanup
e Continue with upgrading and maintenance of park benches
* Place new Booth Kelly historical signs 6




