CITY OF COBURG
CITY COUNCIL GOALS & PRIORITIES WORK PLAN

Fiscal Year 2021-2022

Livability,
Health &
Vitality

Continue Effort to
Grow Citizen
Response Team
FY 2022

Utilities,
Equipment and
Infrastructure

Improve Utility Billing
Policies FY2022

Update Utility Billing
Website Pages
FY2022

Operational
Capacity

Implement leadership
training and team
building at every level
of City — Summer
2021

Fiscal
Stewardship

Purchase and
Implement new
Financial Software
TBD

Conduct RFP for
Banking Services
FY2022

Strategic
Planning

Economic
Development

Update Council Rules
of Order

FY2022

Planning for
Emergency Drills with
City Staff and
Partners — Post Covid

Consider Purchase of
Capital Project
Tracking Software

Planning and
Implementation for
Mutual Support with
other Agencies
FY2022

Plan and Implement
General Orders and
Standard Court
Operations

FY 2022

Update
Transportation Plan
1st— Summer 2021
2nd — Spring, 2022

Complete Storm
Water Master Plan

Fall, 2022

Rebranding of City
and Community
utilizing new Logo
FY 2022

Development of a
Broadband Plan
FY2022

Citizen
Committees &
Commissions

Review and Update
Committee Bylaws for
consistency for all
committees FY2022

Research for the
Development of a Park
& Recreation District
Ongoing




Community Planning
for Julia Morneau
Heritage Park
FY2022-2023

Community Planning
for Park to be located
in New Subdivision
FY2023

Plan and Establish a
Community Museum
and safe storage for
community artifacts
and antiquities 2022-
23

Replace Septic Tanks
at Premier RV 2023

Add Emergency and
replacement
inventory of
equipment and
supplies -ongoing

Hire Planning Director

FY 2023

Involve Elementary
School in Youth
Heritage Program 2022




O GREEN BOXES — IN PROGRESS
O ORANGE BOXES - COMPLETED



