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Priority 1 – Team Training
• Continue with team training on treatment plant operations and collections system 

operations. 
• Multiply team members will be getting their upper level certifications within the next 

Fiscal Year. The training and certification lines in the Budget will reflect this moving 
forward with slight increases. 

Priority 2 – Inspection Program
• Continue with bolstering the inspection program on site inspections. 
• Working towards getting twice as many inspections done this Fiscal Year as the 

previous year. 

Priority 3 – Premier RV Tank Replacement
• Finish the Premier RV Tank replacement project.  This is an ongoing project that we 

have had in design for the last couple of Fiscal Years. 

Priority 4 - Inflow and Infiltration into Collection System
• Work on plan to reduce Inflow and Infiltration into collection system. If we can isolate 

where the I&I is coming from we will lower operations costs and impacts on the 
treatment plant


