
 

 

AGENDA 
2024 CITY COUNCIL RETREAT 

 

91136 N Willamette Street 

541-682-7852 | coburgoregon.org 

Saturday, February 10, 2024 at 9:00 AM 

   

The Public may attend this meeting at City Hall, or by Zoom.  To participate by Zoom you will need to pre-
register with the City by 3 PM the day prior to the meeting.  For questions contact City Recorder, Sammy Egbert, 
sammy.egbert@ci.coburg.or.us, or 541-682-7852. 

 

8:45 - 9:00  Coffee, Snacks and Welcome 

 

9:00 – 9:15  Mayor’s Opening Message 

 

9:15 – 9:30  Comprehensive Plan Overview 

 

9:30 – 10:30  “Three Big Things” Council Exercise 

 

10:30 – 11:30  2023 Workplan – Review, Discussion and Prioritization 

 

11:30- - 12:00  Commission & Committee Goals/Workplan  

 

12:00 – 12:30  Lunch 

 

12:30 – 2:30  2024 Framework and Objectives 

 

2:30 – 2:55  “Parking Lot” Items & Discussion 

 

2:55 – 3:00  Next Steps & Adjourn 

 

The City of Coburg will make reasonable accommodations for people with disabilities.  Please notify City Recorder 72 hours 
in advance at 541-682-7852 or sammy.egbert@ci.coburg.or.us 

All Council meetings are recorded and retained as required by ORS 166-200-0235. 

https://www.coburgoregon.org/
mailto:sammy.egbert@ci.coburg.or.us

