
 

STAFF REPORT 

5/28/2025 

TO: Honorable Mayor and City Council Members 

FROM: 
 

Jaime Arroyo, Grants Manager  

SUBJECT: Authorize a Community-Based Grant to Assistance League Coachella Valley in 

the Amount of $1,000 to Fund their Operation School Bell Program 
 

 

 

STAFF RECOMMENDATION: 

 

Staff recommends that the City Council consider awarding a Community-Based Grant (CBG) to 

the Assistance League Coachella Valley in the amount of $1,000 to fund their Operation School 

Bell Program.  

 

BACKGROUND: 

 

The Community Based Grant Program was established in 2010 and allows the City of Coachella 

to offer financial assistance to local nonprofit organizations, youth-serving organizations, and 

other community-based organizations that provide essential services, programs and activities to 

residents in Coachella. Applicant organizations are only eligible to submit one application for 

consideration each fiscal year and must be legally established with non-profit or tax-exempt status, 

be based in the Coachella Valley, or provide direct service to Coachella residents. Approval of 

grant funds does not constitute a precedent for grant allocations in subsequent years. All CBG 

grants are reimbursement grants to ensure that applicants are meeting their stated goals.  The FY 

24-25 budget included an allocation of $15,000 for the Community Based Grant Program.  

 

DISCUSSION/ANALYSIS: 

 

The Assistance League Coachella Valley was founded in 1976. The agency is an all-volunteer, 

nonprofit organization that removes barriers for folks who are at-risk or disadvantaged. Their 

programs care for students of all ages, senior citizens, teens focused on the performing arts, and 

first-time mothers in military families at the Twentynine Palms Marine Base. Their mission is to 

transform the lives of children and adults through community programs. Their Operation School 

Bell Program provides new school clothes and hygiene supplies to students in need. In Fiscal 

Year 2023-2024, the Assistance League served 4,341 students. Of those students, 990 were from 

Coachella. The funding request will help cover expenses such as clothing (shirts, shoes, socks, 

underwear) and hygiene products (toothbrush, toothpaste, shampoo, soap).  

 



 

ALTERNATIVES: 

 

1. Award a Community Based Grant in the amount of $1,000. 

2. Do not award a Community Based Grant 

 

 

FISCAL IMPACT: 

 

Should the City Council approve the staff recommendation, the Community-Based Grant 

Program account will be reduced by $1,000. 

 

ATTACHMENT(S): 

 

CBG Application Packet 

 











 
 
 

Assistance League Coachella Valley 
Operation School Bell® Clothing and Hygiene Approved Budget 

2024-2025 Fiscal Year 
 
Clothing                     $220,000 
(Shirts (5 per child): $85,000, shoes: $63,000, socks (6 pair): $31,000,  

underwear (6 pair): $32,000) 
 
Hygiene Supplies               55,000  
(Brush, comb, toothbrush, toothpaste, dental floss, shampoo, soap, deodorant) 
 
Supplies-Homeless, refugee and foster students         15,000 
(Backpacks, bedding, warm clothes)      
 
Office Supplies                           500 
 
 
TOTAL            $290,500 
 
Assistance League Coachella Valley has no paid employees and operates with 120 
volunteer members.  In 2023-24, our volunteers provided over 20,000 hours of service. 
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