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Activate Coachella - By the Numbers

KEYNOTE EVENT COMMUNITY ENGAGEMENT/
SCHOOLS FOCUS GROUPS

36 11

key community stakeholder individuals engaged

attendees
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The report is divided into the following sections:

* The Executive Summary contains a high-level look at our
major findings and recommendations.

The next section outlines the Blue Zones approach to
community well-being transformation.

The next three sections provide detailed findings and
recommendations for the Policy, Places, and People sectors
we explored.

The last section is the Appendix with additional data,
references, policy scans, and other supplemental
information.

This report builds upon what we have learned from Riverside.
It is not exhaustive of what is going on in all these arenas, but
an assessment of the feasibility of applying the Blue Zones
model to Riverside.

The complete report on Riverside County, including detailed
findings and recommendations at the county level, can be
found in the Appendix of this report.
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Agriculture, outdoor recreation, art and culture, and a strong
community spirit make Coachella unique.

Coachella is a diverse and vibrant city located in Riverside However, like many cities, Coachella also faces challenges
County, known for its natural beauty and agricultural history. such as high rates of food insecurity, financial stress, lack of
The city is surrounded by a stunning landscape, including affordable housing, and limited access to healthy food and
the Santa Rosa and San Jacinto Mountains, the Salton Sea, healthcare. These challenges mean Coachella is plagued by
= and several national parks and wilderness areas. This makes the same U.S. well-being trends that threaten the health and
Exec u t Ive the city a popular destination for outdoor enthusiasts, with prosperity of many Americans. According to Gallup, 1in 2 are
opportunities for hiking, camping, golfing, and more. struggling with their health, 3 in 4 are obese or overweight,

and 3 in 5 experience regular financial stress.

S u m m a ry Home to some of the world’s most productive agricultural
These well-being shortcomings are not only causing needless

areas, Coachella is a major producer of citrus, grapes, bell

peppers, and 95% of the nation’s dates. Coachella has a diverse suffering for the people in Coachella, they are also costing
population, with 97% of the population being of Latino decent. countless billions in lost productivity, absenteeism, and
Coachella is a beautiful desert city with a rich This is reflected in the city’s vibrant arts and culture scene, and healthcare costs. We estimate that over the next ten years,
agricultural history and vibrant community. events like the Mariachi Festival and the Dia de los Muertos Riverside County could save about $139 million with a
celebration. The city has invested in public infrastructure and coordinated comprehensive effort.

parks, providing residents with a strong sense of place and
a variety of community gathering places. Coachella’s unique
blend of culture, history, natural beauty, and economic vitality

make it a special place to live.

*See Appendix for full Value Brief

Activate Riverside County - City of Coachella Assessment Report Activate Riverside County - City of Coachella Assessment Report BLUE ZONES 9
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Blue Zones help communities optimize their human-made surroundings so the healthy choice is not only the easy choice, but at times the
unavoidable choice in the places and spaces people spend the most time. We achieve this by improving:

The city is plagued by the same U.S. trends that threaten the health and prosperity of many Americans.

According
to Gallup:

Coachella
residents are
struggling with their
health

For the people of Coachella, everyone needs better
access to the things that measurably improve
well-being, including healthy food, transportation
options, jobs, education, and safe places to gather
with others. Everyone gains from creating a resilient,
prosperous city where all residents have equitable
access to opportunities and can contribute to the
larger community and economy.

10 BLUE ZONES

are not proud of

report they are experiencing

their community

The people of Coachella and organizations like the
Riverside University Health System are ready to
jumpstart community transformation. A long-term,
regional collective vision is foundational for success,
and will allow the people and organizations working
together to leverage and amplify each other’s
efforts over time.

Activate Riverside County - City of Coachella Assessment Report

regular financial stress

Policy

We’ve aggregated evidence-based policy “menus” that favor
healthy food over junk food, walkability over increased traffic,

the non-smoker over smokers, and a “sweetspot” for alcohol
consumption that allows for a vibrant community with a minimum
of misuse. Then, we help the city drive consensus around most
feasible and effective policies. Finally, we ensure that the chosen
policies are implemented.

Places

We administer a Blue Zones Approval Program that recognizes
places that make it easy to help people eat less junk food, move
naturally all day, smoke less, build strong social networks, and live
out their lives with purpose. In five years, we aim to get 30% of all

of the region’s schools, grocery stores, restaurants, and workplaces

Blue Zones Approved.

People

Our teams will help 15% of the adult population to optimize their

homes for less mindless eating and more natural movement, upgrade

their social circle so that they have at least five healthy friends

they see regularly, and identify their life purpose and put it to work
through volunteering. This perfect storm of healthy nudges and
defaults sets people up for success as they move through their day.

Activate Riverside County - City of Coachella Assessment Report

Blue Zones brought a team of experts
together during the assessment period,
where we investigated conditions, talked to
local stakeholders, ran focus groups across
sectors, and dove deeply into data. To truly
understand the community and its strengths
and challenges, we try to understand it from
as many angles as we can - from a bird’s
eye view to a data-centric view to close
conversations with residents and neighbors.
This process was the foundation for our
community transformation plan centered
around the Blue Zones philosophy of
making healthy choices easier for everyone
living in Coachella.

BLUE ZONES n
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READINESS MEASUREMENT

Readiness is measured on a scale from 1-5 (low to high, respectively) and is a reflection of attendance of key
leadership at events or one-on-one meetings, and overall community input during the assessment process.

CRITERIA: Alignment of community’s current initiatives and strategic plans with Blue Zones CRITERIA: Governing Body Support and Continuity
Both Coachella’s past and current initiatives/strategic plans are in alignment with Blue Zones.
From the past Clinton Health Matters Initiative and Building Healthy Communities Eastern
Coachella Valley to the present meaningful work done by Alianza, there is evidence of a strong
foundation and effort to improve the health, vitality and opportunities for everyone in the
community. Furthermore, the City of Coachella’s General Plan contains many health goals that
are also in alignment with Blue Zones. Community leaders identified multiple opportunities for

collaboration between Blue Zones and initiatives currently underway across Coachella.

Elected officials and supervisorial representatives who participated demonstrated support for a Blue
Zones transformation in Coachella. In a next stage transformation, it will be important to build on this
support and engage additional municipal leaders broadly.

CRITERIA: Well-Being Improvement

Key well-being indicators show that there is a high need across Coachella for a well-being
transformation effort, such as a Blue Zones Project. This includes higher than average rates of
human service organizations, demonstrated strong commitment and support for a Blue Zones obesity, high blood pressure, diabetes, and depression among other risks when compared to top
transformation in Coachella. A number of these leaders attended community presentations and performing MSA (Metropolitan Statistical Area) communities. By leveraging Blue Zones model for
focus groups and were eager to share information and suggestions for alignment with Blue Zones. transformation, we believe there is an opportunity to positively impact these, and other, risks and
improve well-being for all residents of Coachella.

CRITERIA: Leadership Support Across Sectors
Coachella leaders from schools, health care, worksites, civic and non-profit organizations, and

12 BLUE ZONES Activate Riverside County - City of Coachella Assessment Report Activate Riverside County - City of Coachella Assessment Report BLUE ZONES 13




The Blue Zones
Approach

14 BLUE ZONES Activate Riverside County - City of Coachella Assessment Report Activate Riverside County - City of Coachella Assessment Report BLUE ZONES 15
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What is Blue Zones

The Original Blue Zones

Places where people
live measurably longer,
healthier lives

. Loma Linda, California
\\ .

\
Lﬁ\
Nicoya Peninsula, Costa Rica

16 BLUE ZONES Activate Riverside County - City of Coachella Assessment Report

Power 9°

Though the original blue zones are located
across vastly different parts of the world, their
residents share nine specific traits that lead

to longer, healthier, and happier lives. We call
these the Power 9°.

Activate Riverside County - City of Coachella Assessment Report

1. Move Naturally

The world’s longest-lived people
are in environments that nudge
them into moving without thinking
about it.

2. Purpose

Waking up in the morning knowing
your purpose is worth up to seven
years of extra life expectancy.

3. Down Shift

Stress leads to chronic inflammation
and is associated with every major
age-related disease. The world’s
longest-lived people have routines
that shed stress.

4. 80% Rule

“Hara hachi bu”—the Okinawans
say this mantra before meals as
a reminder to stop eating when
80 percent full.

5. Plant Slant

The cornerstone of most
centenarian diets? Beans. They
typically eat meat—mostly pork—
only five times per month.

4 Table of Contents

6. Wine at 5

Moderate drinkers outlive non-
drinkers, especially if they share
those drinks with friends.

7. Positive Pack

The world’s longest-lived people
chose or were born into social circles
that support healthy behaviors.

8. Loved Ones First

Centenarians put their families

first. They keep aging parents and
grandparents nearby, commit to a life
partner and invest in their children.

9. Belong

Attending faith-based services four
times per month—no matter the
denomination—adds up to 14 years
of life expectancy.

BLUE ZONES 17
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Blue Zones focuses first on changing the
human-made surroundings and systems
that have such a big impact on our health
instead of focusing on changing individual
behaviors. We take an environmental
approach to improving the health and
well-being of entire communities by
impacting the places and spaces people
live, work, and play.

We focus on the Life Radius®,
the 20-mile radius close to
home where we spend 90%

of our lives.
Blue Zones Mission: We help people live better,
longer by improving their environment.
18 BLUE ZONES Activate Riverside County - City of Coachella Assessment Report Activate Riverside County - City of Coachella Assessment Report BLUE ZONES 19 ‘
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The Blue Zones Approach

How can we improve all the places and spaces we spend the
most time so that the healthy choice is the easiest choice?
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In our work in communities, we improve the food environment and
built environment to increase the availability and accessibility of
healthy food and opportunities to walk, bike, and move. To reduce
the culture of excessive drinking and the culture of smoking on
the population level, we focus on policies to reduce the access and
availability of alcohol and tobacco products. To improve the social
environment and reduce loneliness, we help people find ways to
connect, give back, and find their purpose.
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We weave together a set of complementary strategies that are multi-

faceted and multi-level and target the entire community — we use

policy as the biggest lever to create positive change, but we also reach

into all the places people live, work, learn, worship and play.

Activate Riverside County - City of Coachella Assessment Report

We use Gallup’s Well-Being Data to inform our work. Well-
being includes not just physical health, but also social,
financial, community, and career health. You can predict
someone’s life expectancy and health status based on their
zip code, and this “Zip Code Effect” shows wide health
disparities exist.

These disparities affect well-being and quality of life but also
cost billions of dollars in terms of unnecessary healthcare
costs and lost productivity. The interconnectedness of our
health to that of our neighbors has never been more clear,
and we believe that communities can bridge glaring gaps
with a community-wide initiative that combines macroscale
policies and micro-level grassroots action.

Community Collaboration

An essential component to Blue Zones is
meeting the community where they are. A Blue
Zones Project is not something that is “done”
to a community, but rather in full collaboration
with the community. From hiring the local
team directly from the community to hosting
design charrettes to dedicated staff specifically
for community engagement, the Blue Zones
process is grounded on collaborating, listening,
and learning from residents, stakeholders, and
leaders within the neighborhoods.

Activate Riverside County - City of Coachella Assessment Report
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In our work in over 70 communities in America, we’'ve
demonstrated a measurable ability to increase levels of
physical activity and the consumption of healthy food over
junk food. We’ve seen smoking, obesity, and loneliness
decline. We are good at helping people find their purpose
and put that purpose to work. All of these factors have a
measurable impact on people’s well-being. We work with
the world’s top experts, use the science of well-being, and
find deep engagement at the community level. We build a
collective vision with people and leaders to drive consensus
around policies that will be most effective and feasible in
creating a healthier and happier population.

We test rigorously, innovate relentlessly, and
use evidence-strategies to improve health at
a population level. The result is that people
improve their lives and strengthen their
community at the same time.

BLUE ZONES 21
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Since we began work in 2014, the largest gains in well-being came
among those who needed it the most. Neighborhoods and sectors of
Fort Worth whose residents showed the highest well-being disparities in
2014 now show the greatest gains in well-being. Higher risk populations
have lower health outcomes and higher-than-average rates of healthcare
costs; this significant achievement comes at a time when most cities in
the U.S. see widening gaps in health disparities.

&

Fort Worth moved from Physical activity is $9.9M funding secured for

185th to 31st healthiest in up 16.8 percent since 2014. built environment policies and

the nation since launch of infrastructure projects and

Blue Zones Project. $656k secured for community
and school gardens.

Activate Riverside County - City of Coachella Assessment Report

Muscatine, I1A
received in grants

in overweight and obese adults in Beach Cities, CA

in Childhood Obesity

in smoking in
Fort Worth, TX

in healthcare spending
over 6 years at NCH
in Florida

. Table of Contents
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Transformation is Possible

In 2009, Blue Zones worked in partnership with the
AARP and the United Health Foundation to apply
the Power 9 principles to Albert Lea, Minnesota.

It worked: After just one year, participants added an estimated 2.9 years to
their average lifespan, while health care claims for city workers dropped 49
percent.

Blue Zones has since expanded to 71 communities across the United States and
Canada, impacting millions of people.

At Blue Zones, we transform communities. Applying the principles of the world’s
longest lived people, we are pioneers in creating big picture change through
altering environments — the places where people live, work, learn, and play. Rather
than a siloed approach that concentrates on specific challenges, we represent

a paradigm shift to a focus on root causes, not just the symptoms. We help re-
engineer environments and cultures to make the healthy choice the easy choice
and measurably improve the well-being of entire populations.

“...the biggest healthy living experiment

iIn America.”
— DALLAS MORNING NEWS

Activate Riverside County - City of Coachella Assessment Report

Value Delivered and Measured

Transforming communities takes time, but every step of the way adds value.

Blue Zones rigorously measures this value throughout the entire process
so that change is not just felt, but proven. Our work is quantifiable through
three levels of meaningful impact:

Reduction in lifestyle risks

Well-being isn’t just an idea. It’s calculable. We measure risk reduction with
the Gallup Well-Being Index® and survey elements tied to overall well-being
improvement and Blue Zones interventions.

Movement in community prioritized metrics

This isn’t a one-size-fits-all approach. Your community has its own unique
challenges and concerns, and a Blue Zones activation is tailored to make
them a priority. We work with community leadership to identify and track
community-specific metrics utilizing available data sources.

Media interest

Working with Blue Zones is a partnership with a global brand, respected
for our pioneering longevity research and groundbreaking work

transforming communities in America. Media interest in our work becomes

media interest in your work, helping you generate support and secure
grant funding for your project.

Activate Riverside County - City of Coachella Assessment Report
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Well-Being Imperative

The Economy of Well-Being is defined
as the ‘capacity to create a virtuous
circle in which citizens’ well-being
drives economic prosperity, stability
and resilience, and vice-versa.”

ANGEL GURRIA,
OECD SECRETARY GENERAL

26 BLUE ZONES

In February of 2021, consulting firm Deloitte
released a new report that predicted healthcare
spending as a percentage of GDP would decelerate
over the next 20 years. They expect healthcare
spending to grow to $8.3 trillion by 2040, which

is $3.5 less than the current federal government
estimate. The discrepancy is what they call a “well-
being dividend,” or the return on investment for
tools, systems, or protocols that help consumers to
take an active role in their health and well-being.”

Activate Riverside County - City of Coachella Assessment Report

In January of 2021, the Office of the Surgeon General and the U.S.
Department of Health and Human Services released a Community
Health and Economic Prosperity report. The first of its kind, it

raises awareness to business leaders of the advantage of investing
in community health for the health of their businesses and the
health of their economy. It shows that the return on investment in
community well-being is economic development which means more
prosperity and happiness for individuals, organizations, and the
community at large.

Activate Riverside County - City of Coachella Assessment Report
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60”

By 2040, 60% of healthcare
spending will go to improving
health and well-being.

DELOITTE CONSULTING

BLUE ZONES 27




“Our well-being and that of our families and

The State Of community is what matters. Creating the best

possible conditions for well-being is not just the

We”'Belng right thing to do philosophically, but it is also

the smart thing to do since happier individuals

N Rlve I‘Slde are more pro-social, more productive, and live
longer and healthier lives.”
County

— Jan-Emmanuel De Neve, Economist and Professor, Oxford University

28 BLUE ZONES Activate Riverside County - City of Coachella Assessment Report Activate Riverside County - City of Coachella Assessment Report BLUE ZONES 29
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What iIs
Well-Being?

@
\7[©

Well-being is about how we

are doing as individuals and
communities and, in turn, how
that makes us feel about the way
our lives are going.

Activate Riverside County - City of Coachella Assessment Report
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Why Does Well-Being Matter?

Our well-being and that of our families and
community is what ultimately matters

CQ) A recent large-scale survey shows that over three quarters
(78%) of people globally now feel strongly that happiness
and well-being should be prioritized over money.*

i} This demand for change is being championed by the
younger members of our society, with the 25-34-year-old
age group representing the highest percentage of responses
in favor of change.

*Unilever Wall’s 2020 Happiness Research
https:/www.unilever.com/Images/walls-manifesto_tcm244-558473_en.pdf

Most policy-makers underestimate that creating the
best possible conditions for well-being is not just
the right thing to do philosophically, but that it is
also the smart thing to do since happier individuals

live longer and healthier lives, are more pro-social,
more productive, and also show greater support for
incumbent government leaders.
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: : : The primary measure for wellbeing asks survey respondents to evaluate the quality of their life.
T h e Sta te Of U n d e rSta_ n d | ng & M d p pl N g L | fe This is normally done by asking respondents to rate their life satisfaction on a scale from O to 10.
WeII—Being Satisfaction in Riverside County

IN Riverside

For this assessment, we teamed up with Oxford ffe for you
CO U ﬂty University and Gallup to understand both what -
seems to make people in Riverside most happy
and what specific policies are most likely to Survey respondents evaluate their life as follows: 9
(p increase happiness and life satisfaction. The goal
of this work is to help us identify policies that “Please imagine a ladder with steps numbered from zero at the bottom to ten at the 8
are most likely to improve the happiness of the top. The top of the ladder represents the best possible life for you and the bottom
The goal of this work is to help . . of the ladder represents the worst possible life for you. On which step of the ladder Z
! ) . people of Riverside.
us identify policies that are most would you say you personally feel you stand at this time?” 6
likely to improve the happiness of
the people of Riverside Secondary measures for well-being also survey optimism as well as positive and
) 5

Over the past decade, Gallup has surveyed Americans to determine their REegative emotions.

life satisfaction and what characteristics most drive that satisfaction. We ) ) ) )

know from this work that the happiest Americans are socializing more R R R G bolitirive Year s from how? ™ 4
than six to seven hours per day, that people who sleep less than six hours
a day are 30% less happy than people who sleep at least eight hours, and
that obese people are 11% less happy than similar people of normal weight.

“Did you experience the following feelings during a lot of the day yesterday? 3
How about ?” (well-rested, smile or laugh, enjoyment, etc)

) ) ) “Did you experience the following feelings during a lot of the day yesterday?
Our experts have analyzed the Gallup Well-Being Data for Riverside County

) o ) ] ) How about ?” (physical pain, worry, stress, sadness, etc
to determine what seems to be most driving life satisfaction and day-to- 1
day happiness in this community. While health, city, community, safety, and
work are all important for happiness everywhere, we are able to discern 0
their relative importance. Knowing this will help policymakers decide what
policies should provide the most happiness for Riverside. Wﬁ}ﬁ?g’fjﬁ[ﬁ"e

Activate Riverside County - City of Coachella Assessment Report Activate Riverside County - City of Coachella Assessment Report BLUE ZONES 33
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Data Source

01

Between 2009-18

All data analyses in this report draw
on the Gallup daily poll which ran
between 2009-18

02

N=16,829 surveys

We look at Riverside County as the
main geographic unit of interest in
our principal analyses

03

N=29,082 surveys

We also compare San Bernardino
MSA to Riverside County in some
analyses

Activate Riverside County - City of Coachella Assessment Report
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Well-Being in Riverside County Optimism in Riverside County

Life Satisfaction Life Satisfaction in 5 Years

Average well-being in Riverside County is 7.02 out of 10. Average expected well-being in Riverside County is 7.62 out of 10.
This is above San Bernardino (6.95), but below average for This is slightly below San Bernardino (7.73), California (7.70), but
California (7.09) and the USA (7.07). above the USA average (7.56).

Activate Riverside County - City of Coachella Assessment Report BLUE ZONES 35
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Well-Being by Gender Positive Emotions by Gender Negative Emotions by Gender Well-Being by Income

UNDER $11,999 $48,000 TO $59,999
$12,000 TO $23,999 $60,000 TO $89,999
$90,000 TO $119,999

$24,000 TO $35,999

$36,000 TO $47,999 $120,000 AND OVER

36 BLUE ZONES Activate Riverside County - City of Coachella Assessment Report Activate Riverside County - City of Coachella Assessment Report BLUE ZONES 37
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Well-Being by Education
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POST GRADUATE WORK OR DEGREE
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Optimism by Racial Differences

LESS THAN HIGH SCHOOL DIPLOMA

HIGH SCHOOL DEGREE OR DIPLOMA

WHITE

BLACK
ASIAN

HISPANIC
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Optimism Over Time 9 Mapping Well-Being
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Mapping Well-Being
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Mapping Well-Being in Riverside County

Mapping Well-Being in Riverside County

ZIP BZ Community Life Sat Life in 5Y Neg Aff Pos Aff Sample
92860 Rest of County 7.02 7.69 0.35 0.80 159
92548 Rest of County 7.02 7.46 0.31 0.85 62
92504 City of Riverside 6.97 7.72 0.36 0.87 369
92881 Corona 6.97 7.86 0.35 0.89 162
92551 Rest of County 6.96 8.35 0.33 0.86 114
92532 Rest of County 6.96 8.07 0.38 0.87 114
92509 City of Riverside 6.96 7.89 0.33 0.85 399
92234 Palm Springs 6.94 7.29 0.34 0.87 344
92591 Rest of County 6.92 7.41 0.28 0.87 276
92544 Rest of County 6.91 7.28 0.34 0.88 391
92596 French Valley 6.89 7.76 0.36 0.89 116
92503 City of Riverside 6.88 7.68 0.36 0.84 467
92571 Rest of County 6.87 8.00 0.36 0.85 164
92505 City of Riverside 6.87 7.77 0.37 0.90 232
92882 Corona 6.86 7.71 0.38 0.86 400
92586 Rest of County 6.84 6.61 0.29 0.85 294
92585 Rest of County 6.83 7.17 0.33 0.85 111
92507 City of Riverside 6.82 7.86 0.36 0.84 346
92274 Coachella 6.81 7.75 0.33 0.83 88
92240 Palm Springs 6.81 7.81 0.30 0.83 237
92553 Rest of County 6.81 8.02 0.34 0.81 265
92501 City of Riverside 6.79 7.75 0.34 0.82 163
92545 Rest of County 6.77 6.72 0.28 0.86 397
92225 Rest of County 6.76 762 043 0.87 97
91752 Rest of County 6.75 7.84 0.34 0.89 151
92583 Rest of County 6.71 7.42 0.30 0.86 206
92582 Rest of County 6.71 7.62 0.42 0.81 93
92530 Rest of County 6.71 7.72 0.36 0.84 289
92324 Rest of County 6.63 7.89 0.38 0.83 213
92570 Mead Valley 6.62 7.76 0.37 0.85 290
92595 Rest of County 6.52 7.35 0.40 0.84 212
92230 Banning 6.41 7.50 0.39 0.79 18
92567 Rest of County 6.40 7.26 0.32 0.85 60
92539 Rest of County 6.32 7.09 0.33 0.85 41
92543 Rest of County 6.32 7.02 0.36 0.82 291

ZIP BZ Community Life Sat Life in 5Y Neg Aff Pos Aff Sample
92210 Rest of County 8.06 7.58 0.17 0.93 73
92518 Rest of County 8.00 8.00 0.27 0.92 15
92270 Rest of County 7.82 7.43 0.22 0.90 247
92211 Rest of County 7.53 7.35 0.24 0.91 368
92253 Rest of County 7.36 7.46 0.28 0.88 375
92373 Rest of County 7.34 7.75 0.35 0.90 355
92879 Corona 7.28 8.15 0.30 0.86 208
92260 Rest of County 7.26 7.28 0.25 0.91 358
92880 Corona 7.24 8.16 0.39 0.87 257
92264 Palm Springs 7.23 7.32 0.31 0.87 264
92590 Rest of County 7.21 7.67 0.36 0.88 47
92536 Rest of County 7.20 7.67 0.25 0.87 44
92549 Rest of County 7.18 7.60 0.30 0.88 61
92508 City of Riverside 717 7.83 0.38 0.87 212
92241 Palm Springs 717 7.75 0.33 0.86 76
92506 City of Riverside 7.16 7.78 0.34 0.89 439
92561 Palm Springs 7.16 7.71 0.26 0.91 36
92276 Rest of County 7.16 7.71 0.28 0.94 71
92584 Rest of County 7.15 7.81 0.30 0.87 242
92203 Rest of County 7.15 7.61 0.33 0.91 208
92223 Banning 7.15 7.72 0.26 0.87 349
92557 City of Riverside 7.15 7.90 0.33 0.86 298
92028 Rest of County 7.15 7.44 0.31 0.87 438
92201 Rest of County 7.14 7.66 0.32 0.90 318
92563 French Valley 7.13 7.81 0.34 0.89 379
92587 Rest of County 711 7.52 0.30 0.89 143
92236 Coachella 7.10 8.07 0.35 0.85 114
92399 Rest of County 7.10 7.57 0.35 0.87 460
92562 Rest of County 7.09 7.66 0.28 0.88 476
92883 Corona 7.09 7.74 0.32 0.91 176
92262 Palm Springs 7.08 7.84 0.32 0.86 332
92555 Rest of County 7.08 8.30 0.35 0.88 173
92254 Rest of County 7.07 6.69 0.26 0.92 51
92592 Rest of County 7.04 7.77 0.35 0.88 484
92320 Rest of County 7.03 7.32 0.30 0.87 84
92220 Banning 7.03 7.47 0.32 0.86 292
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Mapping Positive & Negative Emotions in Riverside County

Positive Affect

89.8 - 93.9

87.9 - 89.8
86.8 - 87.9
85.7 - 86.8

Negative Affect
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Calculating WELLBYs
Gives us a single metric
that combines average life

satisfaction with average
life expectancy.

B

WELLBYs Approach

Table of Contents

Well-Being-Adjusted Life Years (WELLBYs)
Across Coachella

Life Satisfaction Life Expectancy WELLBY’s
Coachella 7.16 84.0 602
Riverside County
Total 7.03 80.0 562

® Considering well-being and life expectancy together reveals larger inequalities than
considering these variables separately because happier places also tend to be healthier.

® Average WELLBYs in Coachella of 602 as compared to Riverside County average of 562
and USA average of 547.

@ For reference, Finland tops the chart of all countries in the world at 638 WELLBYs per

person.
Thus allows us to
evaluate whether we are
‘adding years to life and
life to years’.
Activate Riverside County - City of Coachella Assessment Report BLUE ZONES

47




. Table of Contents

Well-Being Driver
Analysis:

What factors best explain differences
In well-being across people in Riverside
County?

BLUE ZONES

Table of Contents

Variable Groupings & Question Wordings

Work

At work, do you get to use your strengths to do what you
do best every day, or not?

Are you currently employed?

Does your supervisor always create an environment that is
trusting and open, or not?

Does your supervisor at work treat you more like he or she
is your boss or your partner?

@ Inthe last seven days, | have felt active and productive every day.

Health Status

® Do you have any health problems that prevent you from
doing any of the things people your age normally can do?

During the past 30 days, for about how many days did
poor health keep you from doing your usual activities?

BMI greater than or equal to 30 (derived from height and weight)

Have you ever been told by a physician or nurse that you
have depression?

Would you say your own health, in general, is ...? (1-5,
excellent to poor)

Safety

@ | always feel safe and secure.

@ |n the city or area where you live, is it easy or not easy to
get a safe place to exercise?

Activate Riverside County - City of Coachella Assessment Report

City and People

® You can’timagine living in a better community than the one

you live in today.

@ You are proud of your community or the area where you
live.

Are you satisfied or dissatisfied with the city or area where
you live?

The city or area where you live is a perfect place for you.

Approximately, how many minutes does it take you to get
from your home to your workplace?

The house or apartment that | live in is ideal for me and my

family.

If you were in trouble, do you have relatives or friends you

can count on to help you whenever you need them, or not?

® Someone in your life always encourages you to be healthy.

@ Your friends and family give you positive energy every day.

Health Behaviors
® Do you smoke?

@ In the last seven days, on how many days did you exercise
for 30 or more minutes?

In the last seven days, on how many days did you have five
or more servings of fruits and vegetables

Did you eat healthy all day yesterday?
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Driver Analysis of Well-Being in Riverside County Driver Analysis of Well-Being in Riverside County by Gender

RIVERSIDE: POOLED

8.05%
10.03% Healthy Behavior
Healthy Behavior

56.04% 12.04%
Health Status Healthy Behavior

56.08%
Health Status

8.01%

Personal Safety

6.05%

Personal Safety

7.00%

Personal Safety

— 12.01% 9.01%
/ Workplace Workplace
10.03%
Workplace ( 56.06%
Health Status
\ 15.00% 16.03%
City & People City & People
15.07%
City & People
While health, community, and work are all important for happiness everywhere, we are able to Most notable are the changing drivers of well-being over the life course. The importance of health status rises
discern their relative importance. For instance, our analysis finds: dramatically with age. The opposite is true for the workplace and city & people variables which are much more
Individual health status stands out as the most important driver for life satisfaction with general important to the well-being of the young.

satisfaction with city and people a contributor to it. Healthy behaviors, personal safety, and

work satisfaction are other strong drivers for life satisfaction. o , . _
Categorization of Gallup data variables relevant to Blue Zones interventions.

Methods: variance decomposition and hot-deck imputation
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Driver Analysis of Well-Being over the Life Course in Riverside County

8.00%
7.04%
/
&Y
4

KIB - 30
18.01% ~—

HEALTH STATUS HEALTHY BEHAVIOR PERSONAL SAFETY WORKSPACE CITY & PEOPLE
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COACHELLA

Policy Overview

Optimizing the built environment, the food With this approach, individuals can see tangible
environment, and tobacco and alcohol policies is transformation taking place in their lives: from the
a high-impact, cost-effective strategy to reduce buildings they work in, to the streets and paths they

chronic disease and increase well-being. use to get around, to the foods they buy and eat.

54 BLUE ZONES Activate Riverside County - City of Coachella Assessment Report Activate Riverside County - City of Coachella Assessment Report BLUE ZONES
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This report is meant to be a snapshot in time for local
community policy and well-being. The policy team endeavors
to explore all policy work that is underway in the community.

This report may not reflect all efforts in which the community is
engaged.

56 BLUE ZONES

Table of Contents

Built Environment

Our built and natural environments have a direct impact on our

health. The built environment encompasses the human-made spaces
where we live, work, learn, and play, which includes our streets,
intersections, buildings, homes, and sidewalks. How well our built and
natural environments are integrated is an essential predictor of natural
movement, socializing, and downshifting in any community.

Optimizing built environments can increase physical activity
of an entire community by over 30%. It can also enhance the
social life of a community by increasing a sense of belonging,
ownership, watchfulness, and involvement in one’s community.

Activate Riverside County - City of Coachella Assessment Report Activate RiversideCounty - City of Coachella Assessment Report BLUE ZONES 57
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Introduction

In Coachella, there is a depth of community assets
to increase well-being throughout the city. The City
of Coachella is the most eastern community in the
Coachella Valley, and is home to some of the world’s
most productive agricultural areas, and is a major
producer of citrus, grapes, bell peppers, and 95% of
the nation’s dates.

Geographically located at the center of Riverside
County, Coachella is equidistant between the
Orange / San Diego county border to the west and
the Arizona state border to the east. Despite sharing
a name with the world famous Coachella Music
Festival, this event occurs in neighboring Indio and
the City gains little benefit from the event.

Starting as a rail stop along the Southern Pacific Railroad,
Coachella’s initial growth was fueled by harvesting dense
mesquite trees for lumber to ship to Los Angeles. Identification
of a sizable water source in the early 1900s and development
of irrigation systems led to an explosion in agricultural activity,
drawing large numbers of immigrant laborers, including from
Mexico. Coachella today has a population of around 45,000,
with almost 97% of residents of Latino descent, and close to
90% of residents speaking Spanish at home.

58 BLUE ZONES
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Much of Coachella scores poorly in various socioeconomic
indexes when contrasted with the county average, with
Coachella ranking in the bottom 15th percentile of the Healthy
Places Index. Between 1990 and 2020 Coachella’s population
increased by 250%, although over the past decade this growth
has slowed. Coachella is home to some of the lowest housing
prices in the Coachella Valley, and is set to accommodate
spillover demand from high demand areas such as Indio,
which is driving a series of new masterplanned communities
designed to cater to snowbirds and retirees. To manage the
impacts of this growth and improve the quality of life for
existing residents, City goals include sustainable and safe
transportation, being a walkable and parks-rich city, with
public infrastructure, transit-ready places, healthy housing, and
a range of housing stock. Implementing this vision will assist
Coachella in accurately directing investment to keep existing
residents and retain its soul and sense of place.

Activate Riverside County - City of Coachella Assessment Report

Table of Contents

Coachella’s built environment assessment was completed
through research, observation, and conversations with local
leaders. This process was facilitated by the Blue Zones Built
Environment Team, who engaged with key stakeholders and
conducted windshield and walking tours to assess readiness
to improve well-being through more opportunities to move
naturally, socialize, and downshift. The Built Environment
Team gleaned insights into planning and leadership, existing
on-the-ground efforts, and other considerations. Based on

our evaluation and supplemented with on-site interviews, and
additional research into the policies and practices of Coachella,
we believe there are a number of ways to strengthen the
region’s built and natural environment. This report summarizes
findings, observations, and next step recommendations. It is
intended to inform stakeholders and leadership, with the goal
of advancing informed and strategic decisions about built
environment opportunities and priorities.

BLUE ZONES 59
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Blue Zones Built Environment Goals

Routine, daily movement and social connection

are central tenets of the Blue Zones principles of a
healthy, engaged lifestyle. This does not necessarily
mean structured exercise or scheduled interactions,
rather, through an environment that is supportive
of walking, bicycling, and social connectedness.
Essential Blue Zones goals for the built environment
include moving naturally, encouraging social
gathering places, completing neighborhoods, and
increasing housing options. Extensive research has
demonstrated that neighborhoods or communities
that have these components have higher rates of
walkability, economic development, vitality, and
greater overall health and safety for residents. Each
of the core Blue Zones built environment goals are
described below.

60 BLUE ZONES

PROMOTE NATURAL MOVEMENT: A comprehensive and
connected network of pedestrian and bicycle facilities,

such as sidewalks and crossings, bicycle lanes, and trails

are available to all residents and visitors. Major roads

are designed or retrofitted to fully accommodate those
walking and bicycling to access their destinations safely and
comfortably. Streets are compact, green, comfortable, and
inviting, serving low-speed movement of all. Traditional, well-
connected paths favor walking and biking. Essential to this
goal is ensuring the safety, security, and access for people of
all ages and abilities. Daily needs are met easiest by walking
among mixed use buildings, parks and plazas.

ENCOURAGE SOCIAL GATHERING SPACES: Accessible
areas are integrated into the neighborhood fabric to facilitate
and encourage connections between people and places.
Examples include parks, open spaces and community nodes
like a plaza or neighborhood square. Sometimes uninviting
and nonessential pavement can be transformed into
community amenities.

Activate Riverside County - City of Coachella Assessment Report

INCREASE COMPLETE NEIGHBORHOODS: Offer residents
options on where and how to live, work, shop, play, learn,
worship, and get around. Destinations and well-connected low
speed routes are designed to encourage social connections
and reward those who arrive on foot or bike. Benches, shade
structures, planters, awnings, water fountains, human scaled
lighting, way-finding elements and well-placed quality bicycle
parking offer safe, welcoming, comfortable, and appealing
surroundings. Buildings provide security by their placement
near walkways and transparent window coverage.

Activate Riverside County - City of Coachella Assessment Report
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INCREASE HOUSING OPTIONS: Providing a range of
housing can increase affordability of neighborhoods

and communities. Missing middle housing, such as
accessory dwelling units, townhomes, duplexes, four
squares, courtyard homes, pocket neighborhoods,
apartments and other housing options traditionally
found in communities are encouraged. Missing middle
housing can also help gently increase density in a
neighborhood, increasing its vitality, sense of community,
and opportunities for social connectedness.

BLUE ZONES
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Strengths

The City of Coachella enjoys an engaged and
active leadership that have played a critical role
in the development of key assets that are working
towards creating environments that better
prioritize pedestrians, support natural movement
by foot and bicycle, and offer social gathering
areas. City staff have had repeat success in
accessing grants to fund major investments in
supporting and protecting the local community.
Key essential assets include:

62 BLUE ZONES

ACTIVE FAMILY-FRIENDLY COMMUNITY: Coachella has been
able to create a sense of place and preserve cultural heritage
reflective of the community. Keeping residents at top of
mind, the City has included health and wellness in the General
Plan, as well as instituted meaningful resiliency and climate
change initiatives to ensure the well-being of families that

live in Coachella. Measures taken include development of an
Active Transportation Plan (2020), planting trees, promoting
hydrogen-fueled buses, electric scooters, ride-sharing
initiatives, installing solar panels in residences, and water
efficiency projects. All efforts undertaken are informed by the
community and undertaken in partnership with the community.

TRAIL NETWORK: Extending from Palm Springs to Coachella,
the 40-plus-mile CV Link for bicycle, pedestrian, and low-
speed (up to 25 mph) electric vehicle pathway is funded and
under construction. This exceptional asset mostly follows
the Whitewater River incorporating existing portions of trail.
The CV Link will provide a transportation and recreation
route throughout the Coachella Valley with future expansion
planned. Identifying feeder routes for bicycle and pedestrian
connections to create protected facilities within Coachella to
connect to the trail can increase access and bring this asset
closer to residents of all ages.

Activate Riverside County - City of Coachella Assessment Report
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DOWNTOWN INVESTMENT: In recent years the City has
made a series of major investments in the downtown and
surrounding areas, representing some best practices in
downtown revitalization. These investments include the
Veterans’ Park (2016) the Coachella Branch Library (2018), and
extensive remodeling of the Coachella Senior Center (2020)
and the Palm View Elementary School (2021). Connectivity
between Downtown amenities has been enhanced through
wide sidewalks, mid-block crossings, extensive street lighting,
mature trees, landscaping and public art, resulting in strong,
inviting, and accessible downtown core. Coachella’s built
environment investment in the downtown and immediate
surrounding area is an example of how to get the design details
right.

PLACEMAKING: The savvy municipal investments made in
the downtown and citywide have established a placemaking
framework that encourages small business opportunity, new
jobs, mobility, and sustainability. The various design elements
implemented and policies instituted are creating a walkable,
vibrant and safe place. A city with a soul and sense of self can
add value for retail sales and encourage private investment.
Coachella will need to weigh new development proposals from
a full cost accounting perspective including impact to city
services, the increase to well-being, economic opportunities
generated, and real community benefit for residents.

BLUE ZONES 63
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Challenges
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There are several challenges that could prevent
or hinder Coachella from maximizing or fully
capitalizing on opportunities. During the focus
group meeting, participants shared a number of
challenges that are preventing residents from
fully maximizing the built and natural amenities
Coachella has to offer. This includes:

@ High unemployment and poverty rates

@ Strong demand for affordable housing - a recent
affordable housing development saw 4,000
applicants for 108-units, indicating a need for
more affordable housing

@ Coachella is home to a large student population,
with around 25% of people under 18, with many
leaving to pursue secondary education and

leaving the area. How can Coachella better retain

young talent?
@ Limited transit options

@ Housing affordability

64 BLUE ZONES

@ Coachella’s desert climate leads to frequent days

above 100 degrees with intense sunlight, making
alternative forms of transport less appealing

Funding is challenging
Unable to sustain more services

Maintenance of new infrastructure is a concern

More open space and amenities but fear won’t be

able to maintain any of those improvements

Despite a number of well-loved parks, the City is

park poor and many areas lack convenient access

to recreational facilities

Activate Riverside County - City of Coachella Assessment Report
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The Blue Zones Built Environment team identified
additional challenges, as well:

HOUSING: With more housing, there is greater demand on
City services. Private developers are driving the market and
building new homes, with more planned. Some of these efforts
include affordable housing. The City coordinates closely with
the County Housing Authority on all affordable housing efforts;
and while needed, the multifamily low-income housing in the
downtown is rental only. This is a broader challenge to provide
housing that can build wealth creation.

SAFER STREETS: As identified throughout Riverside County,
the default typical street section is 5 lanes for vehicle travel,
with overly wide lane widths. Street design standards should
be changed in order to better support desired surrounding
land uses, the safety of all road users and to retain a
neighborhood feel. While there has been significant investment
to improve safety and walkability in Coachella, a broader
application to the entire street network is needed to effect
change for a safer and more people focused built environment.

Neighborhood collectors and residential street width
standards, in particular, need to be reduced and the pavement
reallocated. Avenue 51, as an example, could be improved
with protected pedestrian refuge in median islands for

safer crossings at uncontrolled intersections and mid-block,
reducing the number of travel lanes and lane widths, and
tighter radii corners at intersections. These changes improve
safety for walking or biking by encouraging reduced travel
speeds through built environment improvements that are
people focused.

BLUE ZONES 65
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Opportunities

Building from these assets, Coachella is teeming
with opportunities to increase well-being.
During our focus group meetings, we heard from

participants on several opportunities. This includes:

66 BLUE ZONES

Safe routes to school efforts

Want more open space and amenities but fear that they
won’t be able to maintain any of those improvements

Introduce a Ciclovia, a car-free festival (see Muevete en Bici
- Mexico City)

Coachella can improve their bike infrastructure - there’s
good potential, including connections to nearby
communities

Can solar panels be a thing?

There could be a focus on food - to become a
gastronomical destination - there are opportunities for new
revenue streams

Need to build anti-displacement measures

Coachella’s transit infrastructure is lacking compared to
communities in East Coachella Valley (e.g. Palm Springs)

Different in the next five years with the rise of electric
bikes?

Excitement at the prospect of the Coachella Valley-San
Gorgonio Pass which would link Coachella to Downtown
Los Angeles.

Installing a transportation center/hub

County Housing Authority - City coordinates with them on
all affordable housing efforts

Health and Wellness elements in the City’s General Plan

Activate Riverside County - City of Coachella Assessment Report

CYCLING INFRASTRUCTURE: The community is propelling
the desire for more protected bicycle facilities and paired with
the CV Link and successful downtown investment, there are
additional quick methods for implementing bicycle facilities.
Updated lane striping on existing pavement on key corridors
to reallocate pavement for connectivity from residential to
destinations is one of the easiest methods. A minimum width
of bicycle lane standard and the practice of using average
daily trip data to inform the number of travel lanes can be
established. The threshold for a lane reduction from 5 to 3
lanes is typically less than 20,000 to 22,000 vehicle trips per
day. Residential streets should also be designed for less than
25 mph with less pavement width. This approach has multiple
benefits: less maintenance costs, more land for housing, slower
traffic speeds for safer streets, and less need for enforcement.

HOUSING: With over half the land area undeveloped, Coachella
has a uniqgue moment-in-time-opportunity to address housing
based on local values. To help residents build wealth and
incorporate supportive anti-displacement measures, entry level
price points for greater homeownership can be more readily
achieved with a variety of housing types. Allowing for a variety
of housing options also contributes to improved walkability.
“Missing middle” housing types such as: accessory dwelling
units (ADUSs), duplex, triplex, four squares, garden apartments
and townhomes should be allowed, in emerging and existing
neighborhoods. The City can encourage and incentivize this
type of development with streamlined permitting and “off

the shelf” design plans to better guide development and

Activate Riverside County - City of Coachella Assessment Report
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manage growth for a more economically stable, sustainable
and resilient community. Broader policy could “masterplan” the
city to set expectations for developers with an urban design
and transportation network. An innovative approach example
is Baldwin Park in Orlando, Florida, that redeveloped an 1,100
acre former Naval Base.
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WELLNESS HUB: The City of Coachella is using ARPA funding
and other sources to address accessibility and availability of
park space and recreation activities, including development

of a wellness hub concept. Known as Central Park, this
community driven project will include an “inclusive playground
with shade, a splash pad, a multi-purpose pavillion with
restrooms, a walking path, botanical/community garden” built
with CPTED principals to provide direct lines of sight. While
the City is pursuing creative sources of funding whose missions
align with this concept, such as an $8.45 million grant from the
Statewide Park Development and Community Revitalization
Program (SPP), the City should work to ensure accessibility

to surrounding developments and beyond through enhancing
alternative transportation options and expansion of bike lanes.
This is the type of catalyst project that could improve the well-
being of entire families and provide a social gathering space.

CAPITALIZE ON CITY INVESTMENTS: In recent years
Coachella has invested tens of millions of dollars into its
Downtown, which is starting to attract private development

in and around the Downtown core. Numerous apartment
buildings are in the pipeline in and around the Downtown core
which will help animate streets, support independent retail and
services, and catalyze more development. Coachella should
continue efforts to incentivize development downtown and
make it an in demand destination to live, work, and play.
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CLIMATE ADAPTATIONS: Coachella should incorporate

green infrastructure such as green roofs, walls, rain gardens,
and tree planting initiatives to increase sustainability, reduce
car dependence, and mitigate the urban heat island effect.

In addition, Coachella can also consider installing shade
structures and mature, native trees along bike lanes to provide
protection from the intense desert sun, encouraging more
people to cycle instead of drive. These shade structures can
also incorporate solar panels to generate renewable energy
and further increase the city’s sustainability.
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Readiness

A first step after Blue Zones is invited into a
community is to assess readiness. This is an
essential step as a number of communities are
interested in transformation to enable “making
the healthy choice the easy choice.” Specific
to our four policy areas, we seek to answer the
following questions:

Does the political leadership of the
jurisdiction have a strong willingness to
support Blue Zones efforts?

Are the city’s/region’s decision-makers
on board to change (some) jurisdictional
policies and processes to support a Blue
Zones project?

Are community groups excited about
the possibility of a Blue Zones project
and on board to partner and collaborate
to move a Blue Zone project forward?

Are other community influencers
excited about the potential and willing
to support our work?

BLUE ZONES
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Blue Zones Built Environment Policy Menu

Level of Effort: MEDIUM LARGE EXTRA LARGE

Category: o REGULATORY — Creating or changing legally binding standards, rules, or laws, such as zoning codes,
ordinances, permitting, or licensing standards.

@ NON-REGULATORY — Creating or changing programs, guidance, or education efforts.

GOAL: PROMOTE NATURAL MOVEMENT GOAL: PROMOTE NATURAL MOVEMENT

Coachella Policy Scan
[
o
> it " Status of strategies: WHO WHERE HOW
ACTION 8 w |:_> 1. Locale has done all that it can and must do to effect the policy.
) h I-Ol- FOCUS (Strategy) < 2. Locale is working on it. ) . > - S - © '8 0 2 o |B o @ @
'2 0 'u‘, 3. Locale has not started or has not conceptualized the policy. = > % S| 6 o _g £= ¢ © ot 5 =
(8} g 4. Locale is prevented from taking action, by e.g. preemption from state. o § % s _g = <_E ° w Q % g % = % g
rf 2 2 & 5 E|lT 2 22 |35 SE & s
- O oo 2 £ o O x S oo 2 T
=} Z = c =g =) O [Sa (o) @©
p3 o — |V = p3 | a
"The first goal for the circulation element of Coachella's master plan is Complete Streets.
Adopt or amend complete streets policies to direct specific changes to the design of streets (such as those identified below). For l\E/llce):riZ:tesh FI'TweeTrlrimIlenrrcwleur?tziigrzosstse_Sse(f:(zl;):hseo(fs(fr:reigltig:waitnlcnlzzrepggteﬁoc??p;eziritr(leeettesstreets
O communities without a complete streets policy, adopt one that identifies relevant changes (such as those listed below) and establishes 2 . . plem : P . ping ) E’,, . X X X
rioritized schedules for implementing those changes manual. (See ""05 - Circulation Element (coachella.org),”” on pages 05-5 and 05-7; ""02 - Vision
P ' + Guiding Principles (coachella.org),”” on pages 02-9 and 02-11, and ""12 - Implementation
Actions (coachella.org),”” on page 12-4.) "
PRIORITIZE The city has a report that includes maps of dangerous intersections, existing and proposed
WALKING FOR Identify critical walking/biking routes in local communities (especially those that connect key community assets such as schools, parks, 2 bicycle routes, and other improvements. The same document also includes a section on Safe X X X X X
EVERYONE libraries, and other civic institutions) and schedule capital improvements to complete missing or insufficient sidewalks or paths. Routes to School. (See "City of Coachella, California Active Transportation Plan - Transpo Group
(usgovcloudapi.net).
There is a street tree ordinance, but it has no such requirement. (See "Chapter 12.24 - Street
Trees.") Street trees are required in the planned development District and in the R-S Residential
@ Create a program to place, establish, and maintain street trees in neighborhoods with inadequate tree canopy. 2 S;gg;i:;iT;gé?fy (dsigleiner)i.r?Z?e;elr?iisglgp?rc?jzlccieilr:ntehse SE2bIZJVGigi%;)v?/ftgi:r:yd?set\r/ie!tor()?eeent X X X X X X X
"Coachella to Celebrate New Urban Greening and Conductivity Project - NBC 36 News Palm
Springs” and "Urban Greening Grant Program - California Natural Resources Agency.")
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Level of Effort:

MEDIUM LARGE EXTRA LARGE Category: o REGULATORY @ NON-REGULATORY

GOAL: PROMOTE NATURAL MOVEMENT GOAL: PROMOTE NATURAL MOVEMENT

Coachella Policy Scan
[
o
E e " Status of strategies: WHO WHERE HOW
ACTION (o] w 5) 1. Locale has done all that it can and must do to effect the policy.
9 L F = 2. Localei ki it. o
(Objective) o 5 OCUS (Strategy) 5 ocale is working on it ) . é‘ » 8 - © 8 © ‘? o %ol @ 2
E ¢ s 3. Locale has not started or has not conceptualized the policy. = > 55 o o e £ ¢ 0 ocfc g =
(@) g 4. Locale is prevented from taking action, by e.g. preemption from state. o § % oy _ﬁ 5 <_i ° w Q % g % =] g g
> S 8 & ¢t E|l® 2 ¢2 ¢|35 SE 5 ¢
L 5| © 2o g E ® g5 & o[22 &I &
= o — | ¥ o <s Ja O 8
Traffic calming is the number two goal in the circulation element of its master plan, and it is also
mentioned in the noise element. (See "Slideshow for the Pueblo Viejo Implementation Strategy
Evaluate the need for traffic calming, reduced travel lane width or number, and reduced pedestrian crossings along critical walking/ Plan, P(_age 05-9;" and "10 - Noise (coachella.org),” page 10-1.) Many of the elements mentioned
biking routes, and provide timely capital improvements to implement findings 1 in the slideshow were completed around the Coachella Veterans Memorial Park and along 6th X X X X
! ' Street. Looking at cool images, prompted by a Google Street view search, the area around the
new Department of Public Social Services building has bulbs and other elements common in
traffic calming.
@ Adopt tactical urbanism strategies to demonstrate easily implementable streetscape changes. 3 Not found. X X X
PRIORITIZE The standard specifications for the city require that commercial sidewalks be as wide as the
WALKING FOR O Require wide sidewalks in commercial areas and places where multi-unit housing and townhouses are prevalent. 2 | parkway, which however, vary in width. (See "Standard Specifications - Public Works" on page X X X
EVERYONE 18)
O Limit the number and width of curb cuts to preserve continuous and safe sidewalks. 3 Not found. X X X
Remove bans on on-street (parallel) parking on local and collector streets, and on arterials where possible, to help slow traffic and to The_ city's Pueblp Viejo Rewtahzatu:ﬁ) Plan pla_ce_s pa_rkl_ng between pedestnans”and t|"’af_f|c. It
rotect sidewalk users from moving vehicles 2 is diagonal parking, however. (See ""Pueblo Viejo District Plans | Coachella, CA"” and "City of X X X X
P 9 ' Coachella Pueblo Viejo Revitalization Plan: Section Il Vision Plan (coachella.org).”)
) . ) ) ) A f the impl i for th | Plani ki |
@ Train key staff, administrators, partners, and consultants on the importance of implementation measures for complete streets. 2 s noted at top, one of the |mp er_ner?tatllon steps ort‘ .e Generg anis to make a complete X X X X X
streets manual. However, nothing indicating actual training sessions was found.
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MEDIUM LARGE EXTRA LARGE Category: o REGULATORY @ NON-REGULATORY

GOAL: PROMOTE NATURAL MOVEMENT GOAL: PROMOTE NATURAL MOVEMENT

Coachella Policy Scan
}—
o
e L " Status of strategies: WHO WHERE How
ACTION 8 w |:_) 1. Locale has done all that it can and must do to effect the policy.
(Objective) o I-OI- FOCUS (Strategy) < 2. Locale is working on it. ) . 2 - g - © '8 02 o B @ @
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Create a Safe Routes to School Plan that sets priorities for the most important improvements. 1 The Coachella Valley Unified School District has a Safe Routes to School Program. X X X

1. The website for the city's capital improvement projects mentions that the safe Routes to
Implement the Safe Routes to School Plan through capital improvements. 1 school program spent $1 million in 2018. (See "Capital Improvement Program (coachella.org).”) X X X
It seems to have been a one time project

MAKE IT EASIER TO
WALK TO SCHOOL

Maintain, renovate, and create new neighborhood schools; avoid relocating existing schools to non-walkable locations. 3 Not found. X X X X X

Not found except in the Pueblo Viejo district planning considers it. (See "Pueblo Viejo District
Plans | Coachella, CA" and "City of Coachella Pueblo Viejo Revitalization Plan: Section Il Vision X X X
Plan (coachella.org).”)

Amend zoning regulations to better support the "pedestrian realm” by requiring buildings to be located close to the sidewalk, with 3
sidewalk-facing entries and windows.

The city seems to have considered this, but has not yet fully embodied it in policy. The general
Create or update street design standards that prioritizes pedestrians and increases pedestrian safety. 2 plan, considers complete streets important. The plan for the Pueblo Viejo area, incorporates X X X X X X
such standards. However, these are not found in the general standards for streets.

O + I+ I + I + 2+ B+ BICMCORC)

Require street trees be planted when properties are developed or redeveloped. 3 Not found. X X X
MAKE THE WALK
WELCOMING AND . ) ) o o o
COMFORTABLE Allow awnings and canopies over public sidewalks to provide shade and rain protection for pedestrians. 3 ;F:geuplneljig?:g(S(}Jlelree’c’:;rec;;;eoqalirsii&eﬂftr;;‘eﬁié:quetntthslﬁ Stn(?; explicitin the subdivision X X X
Require pedestrian-scaled lighting be provided along sidewalks when commercial or multi-unit properties are developed or redeveloped. 3 Accqrdlng to the standard specifications, ornamental lighting can be allowed, but is not X X X
required
Require street furniture such as trash and recycling receptacles, bike racks, and benches in commercial areas when properties are 3 Not found X X X
developed or redeveloped. '
L Create physical buffers between pedestrians and moving cars, using features such as curb extensions, street trees, street furniture, 2 The city seems to incorporate when it redevelops in the Pueblo Viejo district, but not much X X X
street-level stormwater management, and on-street parking. elsewhere. See "Traffic calming is the number two goal...,” above.
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The Active Transportation Plan seems to be this document. (See "City of Coachella, California
Create a bicycle master plan to prioritize new bicycle connections between key community assets. 1 Active Transportation Plan - Transpo Group (usgovcloudapi.net).”) See also "The city has a X X X
report that includes maps of dangerous intersections...,” above.
The 2021-22 budget included two bicycle facilities improvements, but they were for bicycle
. ) . . ) . lanes on two widening projects. (See "City of Coachella California Budget - Fiscal Year 2021-
Invest in bicycle infrastructure such as separated/protected bike lanes and bike/pedestrian trails. 3 2022 (coachella.org).”) However. the city seems to be due some funds under a state grant, (See X X X
"Clean California: $8M for Coachella Valley bike paths, sidewalks (desertsun.com).”)
SUPPORT
MOXFCN\LE:T_E BY Provide bicycle racks in commercial districts, major workplaces, and near civic institutions. 2 These can be found in the Pueblo Viejo district. X X X
There is a transportation demand management program that is sometimes required. It can
Amend zoning to require a minimum amount of bicycle parking in new developments. 2 require bicycle parking. (See "Chapter 12.40 - Transportation Demand Management Program” X X X
and "& 12.40.050 - Minimum standards.”)
Create or enhance community education programs that teach bicycle laws and roadway safety. 2 As noted aﬁ)ove at "The Coachella Valley Unified .SChOOl District has a Sa.fe. Routes To School X X X X X
Program...,” The Safe Routes to School Program include some safety training.
Although the system is fairly minimal in the city of Coachella, a number of lines converge in
Create or enhance transit based on community size, e.g., commuter or other van service, express bus, or on-demand bus or van service 3 Pueblo Viejo. There does not seem to be a peak of density anywhere in the area, although, this X X X X X X
EXTEND THE Y » €9- » €XP ’ ’ is certainly the center of the community.Otherwise, the main line is along Cesar Chavez Street.
RANGE OF PEOPLE (See "Sunline System Map.")
WALKING AND
BIKING
Establish a publicly-accessible circulator, especially in places without transit service. 3 There is no circulator. X X X X X X X X
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@ L Provide more frequent transit service, especially in underserved areas. 3 Buses are infrequent. (See "Route 8 Schedule.”) X X X X X X X
@ | Provide all-weather shelters at bus stops. 3 Some new shelters have been implemented recently. X X X X
EXTEND THE
RANGE OF PEOPLE ) ) )
WALKING AND @ Provide bicycle racks on all buses. 1 All buses have bike racks. X X X X
BIKING
o Amend regulations that block micro-mobility options on public streets. 1 2022 the city Council apprc?’ved Bird scooters. (See "Coachella unveiled Bird scooters on X X X
Thursday - The Desert Sun.”")
@ Establish a mobility education program focused on safety for users and nonusers. 3 Not found. X X X X X X
Not found, except that the Pueblo Viejo district planning considers it. (See "Pueblo Viejo District
o Amend zoning to locate parking for enhanced walkability, such as prohibiting parking between the front of buildings and the sidewalk. 3 Plans | Coachella, CA” and "City of Coachella Pueblo Viejo Revitalization Plan: Section Il Vision X X X
Plan (coachella.org).”)
@ Add _oh-street parking spaces that can be shared throughout the day; this can sometimes be accomplished through lane reduction and 3 Not found. X X X
CREATE restriping.
PARK-ONCE
ENVIRONMENTS ; : ; ; . ; " B -
O Amend zoning to allow off-site and shared parking, instead of requiring all parking to be on-site. 2 Shargd parkln”g Is permitted with a conditional use permit. (See "17.54.010 - Parking X X X
requirements,” at G.)
Establish a parking management district to coordinate shared parking (instead of requiring a set number of parking spaces for each use There is a de-facto parking management district. (See "17.54.010 C.l.a. - Parking requirements,
. 2 . . . . - . , X X | x X X | X
at all times). exemption near public parking or business within the Sixth Street Downtown Plan.")

80 BLUE ZONES Activate Riverside County - City of Coachella Assessment Report Activate Riverside County - City of Coachella Assessment Report BLUE ZONES 81



Table of Contents Table of Contents

Level of Effort:

MEDIUM LARGE EXTRA LARGE Category: o REGULATORY @ NON-REGULATORY
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) . ) ) ) ) - ) . Mapping the city’s parks with playgrounds, a lot of areas are far from playgrounds. On the other
@ Provide more playgrounds in neighborhoods parks, especially in underserved areas, using municipal funds or private fundraising efforts. 2 hand, the Tot Lot at Avenue 53 and Calle Empalme is an excellent example of a micro-park. X X X X X X
@ Provide paved walkways and benches in neighborhood parks using municipal funds or private fundraising. 2 The city incorporates these features. X X X X X X
@ Amend school district policy to enable community use of school recreational facilities after hours. 3 Th.er‘e s suppose.dly.a form on the”CVUSD website. (See "Public Forms - 2020 Coachella Valley X X X
Unified School District (cvusd.us).”)
The city has done planning work, but the city’s page about capital improvements only mentions
one bike facilities project. The city's 2021-22 budget mentions two bicycle projects and seven
INCREASE sidewalk replacements or constructions; 2020-21 has a bridge and sidewalk extensions around
ACCESS TO PARKS @ Prioritize trail network extensions and crossings in capital improvement programs, especially in underserved areas. 2 Pr ’ 9 : X X X
AND OTHER Avenue 50, sidewalks, etc. Most years seem to add something, gradually, but no mention of
RECREATION a network among the projects. Each year, however, does mention that there are funds for
AREAS pedestrian and bike improvements.
The city is planning "Central Park” on Avenue 52, but no master plan for parks after 2006. (See
L ) ) ) . f hell lifornia Parks & R ion M Plan - Draf f 5-3-06. ) Th
Amend existing standards to provide more frequent and smaller parks, e.g., pocket parks, linear parks, neighborhood parks, within City of Coachella, California Parks & Recreation gster an-bra tas_o 5-3-06.doc.”) That
neighborhoods (to supplement larger community and regional parks) 2 plan was only a draft. (Note that Parks and Recreation are mentioned in the general plan, but X X X
9 PP 9 Y 9 P ’ they do not get their own section/document. See "More than $25 mil approved to fund parks
throughout the Coachella Valley - KESQ.")
@ Create a parks and recreation master plan that evaluates park access and facilities for all neighborhoods. 3 Not found. X X X
Amend comprehensive plans to identify the need for neighborhood and community parks that support active and passive recreation for The gen_er_al plan |_dent|f|e_s needs for parks. Calls for a_ ;ommunlty Sp"_"ce fund to gather funds
. for acquiring and improving parks. It also calls for revising and adopting a Master Parks Plan. X X X
all residents. . : . . .
(See "2 - Implementation Actions (coachella.org)” on pages 12-8 and 12-9, respectively.)
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INCREASE The city has an outdoor dining program and an application for it. The file metadata says
NEIGHBORHOOD o Amend zoning to allow excess, underutilized parking lots or other spaces to be used for alternative activities such as outdoor dining, 2 that it was created in September 2020. No guidelines for outdoor dining requirements. (See X X X
SPACES FOR farmers’ markets, pop-up retail, and similar events. "Slideshow for the Pueblo Viejo Implementation Strategy Plan” and "Outdoor dining program
GATHERING forms (usgovcloudapi.net).”)
O Amend regulations as needed to allow sidewalk dining. 2 See immediately above. X X X
ENCOURAGE
GATHERING WITHIN . . . .
PUBLIC RIGHTS-OF- O Amend regulations to enable parklets and dining decks in on-street parking spaces. 3 Not found. X X X
WAY
Establish outdoor entertainment districts within defined geographic areas and with specific performance standards (such as limited
) . 3 Not found. X X X
hours of service and number of drinks allowed).
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O Ensure that dimensional standards in zoning districts are aligned with existing or desired pattern of buildings. 3 Not found. X X X
REMOVE ZONING
BARRIERS TO ) . L ) — L . o .
COMPLETE Amend zoning to allow more mixing of uses within zoning districts, both within buildings and by proximity to other buildings. 3 Not found. X X X
NEIGHBORHOODS
O Amend z_onlng t_o allow slmlall-scale commercial uses within or along the edge of residential neighborhoods; ensure that on-site parking is 3 Not found. X X X
not required or is very minimal.
O Allow on-street parking, especially in and around neighborhood main streets areas. 3 On-street parklr_wg is part of the Pueblo Viejo plan and it's allowed on a lot of streets, but it is not X X X X
well supported in the code.
@ Establish a program to recruit a mix of supportive businesses in neighborhood main streets. 2 A general program to entice busm”esses to the city exists. (See "Economic Landscape | X X X X X X X
ENABLE Coachella, CA (vivacoachella.org).")
NEIGHBORHOOD
MAIN STREETS
@ Encourage the establishment of new local Main Street programs, e.g., a National Main Street Center program. 3 Not found. X X X X X X
The general plan does this at a high level. It maps numerous "Neighborhood center” areas that
O Designate existing and potential neighborhood main streets in general plans or zoning regulations. 2 would be something like main streets. (See "04 - Land-Use + Community Character (coachella. X X X
org)" at page 04-59.)
REFORM Found in connection with traffic demand management and density bonus and development
MUNICIPAL o Reduce or eliminate minimurm on-site parking requirements 3 incentives. The density bonus and development program incentives can be used to reduce X X X
PARKING P greq ' parking permits for affordable and senior housing. (See "Chapter 17.88 - Density Bonus and
REGULATIONS Development Incentives.”)
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O Require that any on-site parking spaces in walkable areas be placed behind buildings. 2 Not found in code, but the”general plan supports it. (See "04 - Land-Use + Community X X X
Character (coachella.org).”)
REFORM
MUNICIPAL . . Off-site parking is only encouraged in one area. See above at "Although no general policy
PARKING o Allow off-site and shared parking. 2 found, there is a de-facto....” x x x
REGULATIONS
@ Provide easily accessible bike parking in high-demand locations. 3 Not found. X X X
RETAIN AND @ Establish non-profit hubs in neighborhood main street or other neighborhood-adjacent areas. 3 | Not found. X X | X | X X | X
RECRUIT CIVIC
INSTITUTIONS AND
NON-PROFITS @ Establish a community foundation to support local community-focused non-profits. 3 Not found. X X X X X
o Amend zoning to allow small-scale manufacturing within neighborhood centers or main streets 3 Not found. X X X
IMPROVE ACCESS
TO EMPLOYMENT
@ Incentivize and recruit new businesses within walkable, bikeable, and transit accessible areas. 3 Not found. X X X
IMPROVE ACCESS . . . .
TO RECREATION @ Build parks where they are easily reachable by foot, bike, or transit. 3 Not found. X X X X X X
The city does this. The Pueblo Viejo plan mentioned several times above is one example.
(See "Pueblo Viejo District Plans | Coachella, CA"” and "Zona Central; Downtown Expansion
DEVELOP @ Develop master plans for downtown and other neighborhood centers to guide mixed-use infill development and redevelopment. 1 (coachella.org)" at Figure 9. The other specific plans may do this as well. There is also the X X X X
NEIGHBORHOOD general plan’s call for planning the neighborhood centers identified in "04 - Land Use +
PLANS Community Character (coachella.org).”
O Amend zoning as needed to implement new downtown and neighborhood center plans. 3 The general plan calls for, or in any case would require, updating zoning throughout. X X X X
ALIGN PLANNING ) ) . . The general plan includes community health and wellness. Moreover, the state requires that both
DOCUMENTS o Ensure that comprehensive plans include goals and policies on health and equity. 1 de considered. (See "06 - Community Health + Wellness (coachella.org).”) X X X
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© ©00 0000

Amend parking requirements to reduce the number of on-site parking spaces required for new housing.

Amend parking requirements to allow on-street parking spaces to count towards any on-site parking requirements.

Where impact fees exist, reduce or eliminate fees for affordable housing.

Where impact fees exist, tier fees by the size and location of new housing units.

Coachella Policy Scan
" Status of strategies: WHO WHERE HOW
5) 1. Locale has done all that it can and must do to effect the policy.
= 2. Locale is working on it e
< . 9 . > = o > o n 2
';, 3. Locale has not started or has not conceptualized the policy. % > % -3 E § _g % % c § o _g g -_%
4. Locale is prevented from taking action, by e.g. preemption from state. o § % oy _ﬁ 5 <_i ° v % g % =] g 4
2 2 & £S5 E|37 2 92 ¢|5 SE 5 2
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The density bonus and development program incentives can be used to reduce parking permits
2 for affordable and senior housing. (See "Chapter 17.88 - Density Bonus and Development X X X
Incentives.")
3 Not found. X X X
3 Not found. X X X
The impact fee schedule makes no distinction, except between single family and multi-family.
3 " p X X X
(See "Development Impact Fee Schedule.”)
Each zone has its own development regulations, so the examples given here are not the only
3 ones. Each of them sets them unit sizes and/or capacity in rooms that may be arbitrarily large X X X
by some standards. (§ 17.18.020 - Permitted uses (R-O 6000 zone)" and "& 17.20.030 - Property
development standards (R-M Zone).")
1 A family is a "...person or persons living together as a single housekeeping unit in a residential X X X
building.” (See "§ 17.06.070 - Definitions beginning with "F".")
The existing zones are not geared to missing middle densities, although they can be built to
some extent. For example, in the R-M Multiple Family Zone, the minimum site area is 10,000
square feet for a building of five units, or one unit per 3,200 square feet per unit on smaller
3 lots. Thus, a 9,999 square foot lot could only have three units, but a 10,000 square foot lot X X X
could have five units. This tends to favor building on lots a minimum of about 1/4th acre in size.
However, it also means that relatively small tweaks could make missing middle possible. (See "§
17.20.030 - Property development standards (RM Zone).")

90

ADDITIONAL
HOUSING Amend zoning to remove requirements that each new housing unit be larger than an arbitrary size.
Amend ordinances that arbitrarily limit the acceptable composition of a family
Amend allowable densities to align with infill housing models (such as missing middle types).
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Establish a program to reimburse application and review fees for affordable housing.

Establish a local affordable housing development non-profit.

O 00O WwW®» ® @

ADDITIONAL
HOUSING
Establish a community land trust or similar entity, if one does not exist, to provide and manage affordable housing.
Encourage area institutions (e.g. hospitals and universities) to provide nearby affordable housing for their staff.
Amend zoning to allow missing middle housing in single-family zones.
Amend zoning to permit more intensive housing along transit lines (where they exist)
ENABLE AND
ENCOURAGE INFILL
HOUSING

Amend zoning to reduce maximum lot coverage caps to block infill housing.

Amend zoning to allow residential uses in commercial zones.

Coachella Policy Scan
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5) 1. Locale has done all that it can and must do to effect the policy.
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2 This can be done with the density bonus. X X X
The Riverside Housing Development Corporation is active in the county, as is the Coachella
2 Valley Housing Coalition. (See "Affordable Housing in the Inland Empire - RHDC (rhdcca.org)” X X X X X
and "Affordable Housing Development Organization - Coachella Valley Housing Coalition (cvhc.
org).")
1 There is a new one: the Inland Equity Community Land Trust. (See "Inland Equity Community X X X X X
Land Trust” and "Home | Housing Authority of the County of Riverside (harivco.org).”)
3 | Not found. X X | X X X | X
3 Not found. X X X
3 Not found. X X X
3 Not found. X X X
3 Not found. X X X
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