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Why amend the Parking Code?
Parking is an important tool to incentivize 
community reinvestment and economic 
development
Outdated, hard to use and administer
Difficult for applicants and businesses
Economic disadvantage compared to other cities
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Goals of Parking Code Update

Reflect community’s vision and economic 
development goals
Be competitive with Coachella Valley cities 
Address ambiguities and gaps in regulations
Allow for more flexibility
Explore progressive parking alternatives:

Parking reductions 
Elimination of minimum parking requirements
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Where do we stand compared to other cities?

Retail
Big Box Retail 
Shopping Centers

Restaurants
Fast Food / Take-Out Restaurants
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Indio

RETAIL

Coachella
Cathedral City 
Desert Hot Springs 
Indian Wells 
Rancho Mirage

1 Parking Space for every… 

333 SF

250 SF

200 SF

Palm Desert 

La Quinta
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1,000 sq. ft. Clothing Store

# of Parking Spaces Required

Coachella
Cathedral City 
Desert Hot Springs 
Indian Wells 
Rancho Mirage

3

5

4

Indio

La Quinta

Palm Desert 

RETAIL
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Indio

Big Box Retail or
Shopping Center

1 Parking Space for every… 

350 SF

300 SF

250 SF

Cathedral City

La Quinta

Coachella
Desert Hot Springs 
Indian Wells
Palm Desert 
Rancho Mirage
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# of Parking Spaces Required

Coachella
Desert Hot Springs 
Indian Wells
Palm Desert 
Rancho Mirage

350

550

500

Indio

La Quinta

Cathedral City

135,000 sq. ft. General Retail Store

450

400

Big Box Retail or Shopping Center
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Indio

RESTAURANT
Coachella

1 Parking Space for every… 

125 SF

250 SF

45 SF

Palm Desert 

Indian Wells
75 SF Desert Hot Springs

166 SF

Cathedral City

Rancho Mirage

La Quinta

Indio
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3,000 sq. ft.
2,000 sq. ft. Customer Area

65 Dining Seats

# of Parking Spaces Required

Coachella50

Desert Hot Springs

Indian Wells
Cathedral City20

30

40

Indio

Rancho Mirage

Palm Desert

La Quinta

RESTAURANT
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Indio

Fast Food / Take Out 
Restaurant

Coachella

1 Parking Space for every… 

125 SF

250 SF

45 SF

Palm Desert 

Indian Wells

75 SF Desert Hot Springs

166 SF

Cathedral City

Rancho Mirage

La Quinta

Indio
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1,000 sq. ft. Coffee Shop
750 sq. ft. Customer Area

16 Dining Seats

# of Parking Spaces Required

20
Coachella

Desert Hot Springs

Indian Wells
Cathedral City5

10

15

Indio

Rancho Mirage

Palm Desert
La Quinta

Fast Food / Take Out Restaurant



Case Studies in 
the Coachella 
Valley



14

20112011

El Paseo Square, 
Palm Desert
El Paseo Square, 
Palm Desert
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El Paseo Square, 
Palm Desert
El Paseo Square, 
Palm Desert

20212021
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20112011
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20212021



How much 
should the 
Parking Code 
be changed?
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Moderate 
Changes

How far do we want to go?

1 2 3 4 5

Substantial 
Changes

Paradigm 
Shift
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1. User Friendly Changes 
2. Create parking standards for existing permitted uses 
3. Create additional parking ratios for new uses 
4. Reduce some parking ratios based on review of surrounding cities
5. Allow Large Multi-Tenant Commercial Centers to be Parked at Uniform Ratio
6. Allow applicants to propose alternative standards for unique uses 
7. Incentive-Based Parking Reduction Program 
8. Allow some shared parking requests to be approved administratively
9. Allow some off-site parking requests to be approved administratively
10. Allow valet and stacked parking to satisfy parking requirements
11. Eliminate Minimum Parking Requirements in Specific Districts/Zones
12. Parking Reduction Program

Menu of Parking Options
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How far do we want to go?

1 2 3 4 5

• User Friendly Changes 

• Create parking standards 
for existing permitted uses 

• Create additional parking 
ratios for new uses 

• Reduce some parking 
ratios based on review of 
surrounding cities

• Allow Large Multi-Tenant 
Commercial Centers to be 
Parked at Uniform Ratio

• Allow applicants to 
propose alternative 
standards for unique uses 

• Incentive-Based Parking 
Reduction Program 

• Allow some shared 
parking requests to be 
approved administratively

• Allow some off-site 
parking requests to be 
approved administratively

• Allow valet and stacked 
parking to satisfy parking 
requirements

• Eliminate Minimum 
Parking Requirements 
in Specific 
Districts/Zones

• Parking Reduction 
Program

Or Eliminate 
All Parking 
Minimums
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1.  User Friendly Changes

City of Indio – Excerpt of Parking Table 

City of Coachella – Existing Parking Regulations
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2.  Create parking standards for existing 
permitted uses

Proposed Parking Current Parking RatioPermitted Use

1 Space per Employee

*Convenience stores 
parked as “General Retail”

1 per 250 sq. ft. 
(in commercial districts)

Automobile Service 
Stations

2 Spaces per Chair1 per 250 sq. ft. 
(in commercial districts)

Barber or Beauty Shop

2 Spaces per Service Bay1 per 250 sq. ft. 
(in commercial districts)

Car Washes
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3.  Create additional parking ratios for 
new uses 

Microbrewery
Fitness Clubs
Group Instruction
Animal Day Care
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4.  Reduce some parking ratios based on 
review of surrounding cities

Retail 
Restaurants
Warehouse
Industrial
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5.  Allow Large Multi-Tenant Commercial 
Centers to be Parked at Uniform Ratio

Retail
Fitness 

Club

Restaurant
Beauty 
Salon

Retail
Fitness 

Club

Beauty 
SalonRestaurant

Commercial Center Parking Ratio:

26 
spaces

8 
spaces

50  spaces total

12 
spaces

16 
spaces
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6.  Allow applicants to propose alternative 
standards for unique uses 

If use is not listed in the Parking Chapter of the Zoning Code, 
applicants may propose different parking standards

Determination would be based on: 
Parking study
Parking counts conducted on minimum of 2 days
Compliance with objective standards

Subject to Planning Commission or Director approval depending on 
what application is submitted (CUP vs. building permit)
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How would you park this? Meow Wolf 
Santa Fe, New Mexico
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7.  Incentive-Based Parking Reduction Program 
City of Indio – Exceptions & 
Reductions to ParkingCity of La Quinta – Incentive-Based 

Parking Adjustments
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7.  Incentive-Based Parking Reduction Program 
Proposed Program in Coachella:

Up to 30% parking reduction with Planning Commission Approval

Up to 15% parking reduction with Director Approval

Potential Criteria:

Serves a community benefit, amenity, or service

Economic development

Site and/or building improvements

Install permanent parking shade structures

Increased landscaping, public spaces, and pedestrian amenities
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8 & 9.  Allow some shared parking and/or-
off-site parking requests to be approved 

administratively
Example: Tenant improvement to convert retail space into restaurant 

Current Regulations: Requires CUP, public hearing, and Planning 
Commission approval. 3-month process minimum. 

Proposed: Allow Director to review the request concurrently with 
building permit submittal. Determination would be based on parking 
study and compliance with objective standards.

Director can still elevate applications to Planning Commission at their 
discretion
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10.  Allow valet and stacked parking to 
satisfy parking requirements 

Examples of stacked parking (aka parking lifts)
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11.  Eliminate Minimum Parking 
Requirements in Specific Districts

Pueblo Viejo District
Zona Central
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12.  Parking Reduction Program 
Proposed Program in Coachella:

Up to 20% with Planning Commission Approval

Not tied to specific criteria or improvements

Allows for citywide parking reductions

City of Indio – Parking Reduction Program
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Moderate 
Changes

How far do we want to go?

1 2 3 4 5

Substantial 
Changes

Paradigm 
Shift
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How far do we want to go?

1 2 3 4 5

1. User Friendly Changes 

2. Create parking standards 
for existing permitted 
uses 

3. Create additional parking 
ratios for new uses 

4. Reduce some parking 
ratios based on review 
of surrounding cities

5. Allow Large Multi-
Tenant Commercial 
Centers to be Parked at 
Uniform Ratio

6. Allow applicants to 
propose alternative 
standards for unique 
uses 

7. Incentive-Based Parking 
Reduction Program 

8. Allow some shared parking 
requests to be approved 
administratively

9. Allow some off-site parking 
requests to be approved 
administratively

10. Allow valet and stacked 
parking to satisfy parking 
requirements

10. Eliminate Minimum 
Parking Requirements 
in Specific 
Districts/Zones

11. Parking Reduction 
Program
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1 2 3 4 5

• User Friendly Changes 

• Create parking standards 
for existing permitted uses 

• Create additional parking 
ratios for new uses 
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1 2 3 4 5

• User Friendly Changes 

• Create parking standards 
for existing permitted uses 

• Create additional parking 
ratios for new uses 

• Reduce some parking 
ratios based on review of 
surrounding cities

• Allow Large Multi-Tenant 
Commercial Centers to be 
Parked at Uniform Ratio

• Allow applicants to 
propose alternative 
standards for unique uses 
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1 2 3 4 5

• User Friendly Changes 

• Create parking standards 
for existing permitted uses 

• Create additional parking 
ratios for new uses 

• Reduce some parking 
ratios based on review of 
surrounding cities

• Allow Large Multi-Tenant 
Commercial Centers to be 
Parked at Uniform Ratio

• Allow applicants to 
propose alternative 
standards for unique uses 

• Incentive-Based Parking 
Reduction Program 

• Allow some shared parking 
requests to be approved 
administratively

• Allow some off-site parking 
requests to be approved 
administratively

• Allow valet and stacked 
parking to satisfy parking 
requirements
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1 2 3 4 5

•User Friendly Changes 

•Create parking standards 
for existing permitted uses 

•Create additional parking 
ratios for new uses 

•Reduce some parking 
ratios based on review of 
surrounding cities

•Allow Large Multi-Tenant 
Commercial Centers to be 
Parked at Uniform Ratio

•Allow applicants to 
propose alternative 
standards for unique uses 

• Incentive-Based Parking 
Reduction Program 

• Allow some shared parking 
requests to be approved 
administratively

• Allow some off-site parking 
requests to be approved 
administratively

• Allow valet and stacked 
parking to satisfy parking 
requirements

• Eliminate Minimum 
Parking Requirements in 
Specific Districts/Zones

• Parking Reduction 
Program
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1 2 3 4 5

Eliminate Minimum 
Parking Requirements 

Citywide



PROS
Simple and user friendly

Staff friendly, easy to 
implement

Attracts businesses and 
redevelopment

Paradigm shifting

Eliminate Minimum Parking Requirements?
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CONS
Limited examples of other nearby cities 
with successful implementation

Potential to attract uses inconsistent 
with community character

Potential to increase traffic

Potential to create adverse impacts to 
surrounding uses (illegal parking)

Uncertainty and risk

Paradigm shifting 



Comparing 
other Coachella 
Valley Cities
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1 2 3 4 5

La QuintaRancho Mirage Indio

What about other Coachella Valley cities?
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1 2 3 4 5

La Quinta

 Incentive-Based Parking 
Reductions

 Alternative Standards
 Some lower parking ratios

 Wide Range of Parking Ratios
 Incentive-Based Parking 

Reductions
 Administrative Approvals
 Alternative Standards
 Stacked & Valet Parking 

Rancho Mirage Indio

 Some Incentive-Based 
Parking Reductions

 Director discretion when 
uses not listed



Future 
Opportunities
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20122012

Coachella Shopping CenterCoachella Shopping Center
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20222022

Coachella Shopping CenterCoachella Shopping Center
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1 2 3 4 5

Or Eliminate 
All Parking 
Minimums

•User Friendly Changes 

•Create parking standards 
for existing permitted uses 

•Create additional parking 
ratios for new uses 

•Reduce some parking 
ratios based on review of 
surrounding cities

•Allow Large Multi-Tenant 
Commercial Centers to be 
Parked at Uniform Ratio

•Allow applicants to 
propose alternative 
standards for unique uses 

• Incentive-Based Parking 
Reduction Program 

• Allow some shared 
parking requests to be 
approved administratively

• Allow some off-site 
parking requests to be 
approved administratively

• Allow valet and stacked 
parking to satisfy parking 
requirements

•Eliminate Minimum 
Parking Requirements 
in Specific 
Districts/Zones

•Parking Reduction 
Program

How far do we want to go?



Conclusion
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