
CITY OF COACHELLA, CA 
COMMUNITY BASED GRANT PROGRAM 

APPLICATION FOR FUNDS REQUEST

Please Type Information and Print 
Information entered in the provided spaces cannot be saved. 

(Attach additional pages as needed, however applicants are encouraged to be brief.) 

1. Application Funding Cycle:                                           Date: 

July 1, 20  - June 30, 20

2. Total Amount Requested:     $ 

If requesting waiver of City fees or charges, please indicate the City service for which the waiver 
is being requested.  

3. Proposed Program/Service of Funding Request: 

4. Agency/Organization: 

5. Mailing Address: 

City:                  Zip:

6. Telephone:

Fax:

7. Official Contact Person: 
Name:

Title:

Telephone:

Fax:

E-mail:

Docusign Envelope ID: 693CBE77-6E7C-4FB4-975A-4519800A046D



8. Does this organization have a non-profit status with the Internal Revenue Service (IRS)?    
Yes  No      (Attach documentation) 

9. How long has this organization been in existence? 

10. Has the organization previously received funding from the City of Coachella?  
Yes  No

If yes, please identify the program/service, total prior grant allocation, and the fiscal year in 
which the funds were received. 

11. Is this request for a New or Existing program/service within the City? 

12. What is the anticipated time frame to provide the proposed program/service and the 
expenditure of the requested funds? 

13. Describe briefly how the requested funds will be used. 

14. Will the program/service require additional funding sources? If so, identify all funding sources 
and provide the steps taken to acquire funding. 

15. If the program/service is planned to continue beyond the period provided by this grant, what 
funding plans are there to sustain the program/service? 

16. How will the proposed program/service serve City of Coachella residents?  Will the proposed 
program/service also serve non-Coachella residents? Please describe. 

17. Describe the characteristics of the clients the proposed program/service anticipates to serve (i.e. 
age group, gender, income level, ethnicity, etc.) 

18. Attach a proposed budget for requested funds. 

Authorized Official: Title:

Signature:             Date: 

Docusign Envelope ID: 693CBE77-6E7C-4FB4-975A-4519800A046D
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Shay's Warriors Operating Budget 2025-2026 FINAL

REVENUE
SW/Org % of Budget IAH Retreat % of Budget Men's Exp % of Budget C&C % of Budget Move to Heal % of Budget TLS % of Budget  Total % of Budget  PY Act 

General Donations/Partnerships (Indiv or Corporate, incl in kind) $41,700 15% $0 0% $425 0% $1,000 0% $2,650 1% $1,725 1% 47,500$      17% 33,940$     
Direct Sponsorships $3,500 1% $50,000 18% $9,000 3% $0 0% $800 0% $2,000 1% 65,300$      24% 45,590$     
Board Commitments $1,300 0% 0% 0% 0% 0% 0% 1,300$        0% 1,200$       
Grants $28,000 10% $31,260 11% $0 0% $0 0% $3,000 1% $0 0% 62,260$      23% 57,595$     
Special Events/3rd Party (donations/give backs, ticketed, raffles) $33,170 12% $43,740 16% $12,240 4% -$693 0% $462 0% $231 0% 89,150$      33% 47,354$     
Merchandise Sales (incl shipping fees) $3,500 1% $0 0% $0 0% $2,311 1% $0 0% $0 0% 5,811$        2% 2,872$       
Interest Income $2,500 1% 0% 0% 0% 0% 0% 2,500$        1% 4,383$       

0% 0% 0% 0% 0% 0% -$            0% -$           
Fiscal Year Revenue 113,670$   125,000$      21,665$       2,618$        6,912$            3,956$        273,821$    192,934$   

EXPENSES
SW/Org IAH Retreat Men's Exp C&C Move to Heal TLS  Total  PY Act 

Accommodations/Venue $0 0% $19,000 7% $0 0% $0 0% $0 0% $0 0% 19,000$      7% 15,120$     
Accounting $3,480 1% $0 0% $0 0% $0 0% $0 0% $0 0% 3,480$        1% 3,261$       
Advertising $7,460 3% $200 0% $750 0% $0 0% $0 0% $0 0% 8,410$        3% 7,471$       
Coordinators/Facilitators $0 0% $12,000 4% $1,800 1% $0 0% $2,800 1% $0 0% 16,600$      6% 13,000$     
Decor/Supplies/Other (incl misc Fundraising exp) $2,200 1% $10,700 4% $400 0% $100 0% $1,500 1% $50 0% 14,950$      5% 23,553$     
Direct assistance/donations to community $0 0% $0 0% $0 0% $0 0% $0 0% $0 0% -$            0% -$           
Entertainment and A/V $0 0% $7,000 3% $13,200 5% $0 0% $0 0% $0 0% 20,200$      7% 4,925$       
Event materials/marketing printing/programs/etc $0 0% $800 0% $400 0% $0 0% $0 0% $0 0% 1,200$        0% 1,204$       
Food & Beverage $0 0% $48,200 18% $4,800 2% $2,400 1% $0 0% $400 0% 55,800$      20% 34,516$     
Gifts/Attendee Swag $0 0% $6,000 2% $300 0% $0 0% $0 0% $100 0% 6,400$        2% 3,999$       
Insurance $1,400 1% $0 0% $0 0% $0 0% $0 0% $0 0% 1,400$        1% 1,256$       
Legal $10,000 4% $0 0% $0 0% $0 0% $0 0% $0 0% 10,000$      4% -$           
Meeting Expense (room rental, vol meets, BOD meets, etc) $850 0% $0 0% $0 0% $0 0% $0 0% $0 0% 850$           0% 506$          
Memberships (i.e. Chamber, RAAP) $1,000 0% $0 0% $0 0% $0 0% $0 0% $0 0% 1,000$        0% 858$          
Merchant Fees (CC processing) $1,150 0% $0 0% $0 0% $0 0% $0 0% $0 0% 1,150$        0% 1,188$       
Merchandise Expense (wholesale) $3,500 1% 0% $0 0% $0 0% $0 0% $0 0% 3,500$        1% 3,533$       
Permits $3,050 1% $0 0% $0 0% $0 0% $0 0% $0 0% 3,050$        1% 175$          
Phone/Internet (streaming, etc) $3,893 1% $0 0% $0 0% $0 0% $0 0% $1,000 0% 4,893$        2% 4,591$       
Photographer $0 0% $3,500 1% $0 0% $0 0% $0 0% $0 0% 3,500$        1% 9,176$       
Postage/Shipping $500 0% $0 0% $0 0% $0 0% $0 0% $0 0% 500$           0% 323$          
Printing/Copying (general printing, not adv) $500 0% $0 0% $0 0% $100 0% $0 0% $0 0% 600$           0% 206$          
Professional Fees - Programming $0 0% $0 0% $0 0% $0 0% $0 0% $2,400 1% 2,400$        1% 600$          
Public Relations $0 0% $0 0% $0 0% $0 0% $0 0% $0 0% -$            0% -$           
Rent/Occupancy $6,600 2% 0% 0% 0% 0% 0% 6,600$        2% 1,100$       
Rentals (i.e. Signature Party) $0 0% $15,500 6% $0 0% $0 0% $0 0% $0 0% 15,500$      6% -$           
Salaries/Contracted work (web help, admin assist; ED/Prof reserve) $62,800 23% $500 0% $0 0% $0 0% $0 0% $0 0% 63,300$      23% 46,093$     
Subscriptions (i.e. dropbox) $324 0% $0 0% $0 0% $0 0% $0 0% $0 0% 324$           0% 297$          
Training/Education/Development $4,920 2% 0% 0% 0% 0% 0% 4,920$        2% 265$          
Transportation/Travel $0 0% $1,600 1% $0 0% $0 0% $0 0% $0 0% 1,600$        1% 1,189$       
Venue $0 0% $0 0% $0 0% $0 0% $2,600 1% $0 0% 2,600$        1% -$           

0% 0% 0% 0% 0% 0% -$            0% -$           
Fiscal Year Expenses 113,627$   42% 125,000$      46% 21,650$       8% 2,600$        1% 6,900$            3% 3,950$        1% 273,727$    178,406$   

NET PROFIT/LOSS 43$            -$              15$              18$             12$                 6$               94$             14,528$     


