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Mark,

Here are my thoughts regarding two areas of concern with the CUP.

Maximum Program Capacity and Staffing

The Police Department requests clarification regarding the proposed program capacity and the
maximum number of persons who may be present onsite at any one time.

The application contains several figures regarding the proposed program capacity and staffing:

® Supplemental Data for Use Permit, Page 1: identifies 11 customers per day, 2 shifts, 1
employee per shift, and 18 existing/proposed parking spaces.

® Project Overview: identifies a proposed program capacity of 10-12 vehicles.

® Use Permit Application - Supplemental Data for Initial Study: in response to the question,
“Describe the amount of traffic the project will generate,” the applicant states, “When
program opens there will be 11 vehicles onsite, entry between 8pm -10pm, exit between 6am
- 8am.”

The Supplemental Data for Use Permit does not define whether a “customer” represents an
individual person, a household/family, a vehicle, or some other unit of participation. Likewise, the
application does not clearly explain the relationship between the stated 11 customers per day, the
10-12 vehicle capacity, and the statement that 11 vehicles will be onsite.

The Project Description describes the program as serving “individuals and families experiencing
vehicular homelessness.” Because the program specifically contemplates families, the number of
persons onsite could be much greater than the number of participating vehicles. The application
does not appear to establish a maximum number of adults and children who may be present at one
time.

The Police Department recommends that, prior to approval, the applicant clarify and the CUP
establish a maximum number of participating vehicles and a maximum total number of persons
permitted onsite at any one time, including adults and children. The applicant should also clarify
what is meant by the 11 “customers per day” identified on the Supplemental Data form.

This information is necessary to adequately evaluate whether the proposed staffing level of one
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Distribution Date: July 20, 2026
Return by Date: August 20, 2026

City of Clearlake
Community Development Department
14050 Olympic Drive, Clearlake, California 95422
(707) 994-8201 Fax (707) 995-2653

Request for Review

Conditional Use Permit CUP 2026-08 and Categorical Exemption CE 2026-07

Office Use
City Departments County Departments State/Federal Tribal - Other
Departments Organizations
Building ] Air Quality Management [ Caltrans 1 Elem Indian Colony O Cal Cannabis
Code Enforcement X Assessor/Recorder [ Ca Air Board [0 Middletown Ranch ] CA Dept PH
X Police Department X Env Health/Special District [ Ca Dept F&W O Koi Nation of NCA 0 BCC
L] Engineering [J Lakebed Management [ USA Corps of Eng [ NAHC [J CDFA
X Fire I LC Surveyor [ US F&W Serv [0 HERC
O PGE O LC Water Resources [0 Sonoma State
L] Golden State Water [J LC Tax Collector L] CHP
O Konocti Water O LC Transit O ABC
X Highlands Water I Lake Area Planning Council [0 Ca Water Boards

Request: Please review the enclosed application packet material and respond with your comments by August 20, 2026, via
email: mroberts@clearlake.ca.us or by mail to Clearlake City Hall attn. Planning Department, 14050 Olympic Drive, Clearlake,
CA 95422.

Project Description: The applicant has submitted an application for a Conditional Use Permit (CUP 2026-08) to allow the
development and operation of a Safe Parking Program at the Seventh-Day Adventist Church (located at 14490 Uhl Avenue).
The Safe Parking Program is a housing-focused intervention designed to provide individuals and families experiencing
vehicular homelessness with a safe, secure, and structured overnight parking while they work toward obtaining permanent
housing. The program would operate daily from 8:00 p.m. to 8:00 a.m. and participants would be assigned designated parking
spaces upon arrival after completing the required check-in process. The site would also include portable sanitation facilities
to accommodate program participants during operating hours.

Participant Process: Participants would access the program through a referral, screening, intake, and orientation process
administered by the program operator(s). Referrals may be made by outreach teams and other approved partners/outreach
agencies. Enrollment and approval would occur prior to participants accessing the site and its amenities, ensuring that only
authorized individuals and families are permitted at the location.

For full details, please refer to the enclosed application material.
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Applicant: Alan Finnie (Catholic Charites of Northern CA)

Property Owner: Seventh-Day Adventist Church
Project Address: 14490 Uhl Avenue, Clearlake, CA
APN: 040-126-20

Zoning: Medium Density Residential (MDR)

Agency Comments:

CUP 2026-08





Docusign Envelope ID: ABA20623-F656-8CFD-8003-37E0242CIC4A
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Supplemental Data for Use Permit

Please answer the following questions as thoroughly as possible. If questions do not apply to
your project, please provide an explanation of why. Use separate sheets of paper if
necessary. IF YOU HAVE ANY QUESTIONS, PLEASE CONTACT THE CITY OF CLEARLAKE -
PLANNING DIVISION.

Description of objective of project and its operational characteristics:

Type of Business: SAFE Preic il PRoueprA

Product or service provided: ___Howt& LESS aicnia  SHevTeR

Hours of operation: 69m - Bam. Days of operation: - Bud.

Number of shifts (normal): 2 Number of shifts (peak): Z
Employees per shift (normal): i Employees per shift (peak): |
Number of deliveries per day: % Number of customer per day: !
Number of pick-ups per day: Y% Lotsize: O, V1S Sq k+

Number and type of company Vehicles: _©  Type of loading facilities: N A

Floor area of existing structures: Proposed building floor area: __ N &
Number of existing parking spaces: % Number of proposed parking spaces: -
Number of floors: N A

Additional relevant information: WE ARE uSing THCE Pocisy P AT

1re CLERRIAKE SDA Onoullv, %y o Ll AVE, CLEAR Lk € ,

AAGEE s WO  (ONSTRQULIWBY W ADOUTIOND T e COZeENT  fAcilory

s qeuveTuil e ol Desics -






Supplemental Data Continued)

When do you anticipate starting construction?

N&  ~ EwasTwWAEG STE

How long will construction take?

NA - GxisTing STE

What days/times will construction occur?
NA — ExsTing Sive

What type of construction equipment will be used?

NA ~ B g SITE

How many truck/vehicle trips will be necessary for construction?

NiA - ExsTieq SOE

Will equipment be idling during construction?
NA - Ex sTeg STE

Where will construction equipment be staged/stored?

NA — Ex\sTInEe SITE

Will any trees or vegetation be removed? If yes, please provide type and amounts.

NA — EBExisting STE€






Supplemental Data (Continued)

How much grading is anticipated to occur and where?

. ex ST ING SvTE

N A

will soil be imported or exported to/from the site? If so from where and what amount?

NA - Ex 8Tl SvE

Is trenching required? If yes, please provide location, dimensions and cubic yards.

NA - ELNGT NG SUTE

ntenance? What is the

How much water will be used for construction, operation and mai

water source?
NA - Gt SITE

Describe how scenic views or vistas are impacted by the cultivation site.

NA - EFRSTIHY S TE

What lighting is proposed for the project? Will areas be lit at night?

NA - ExasTies S TE

materials may and/or will occur on site? How will the hazardous

What type of hazardous

material be disposed of?
NA - Exsiie A STE






Supplemental Data for (Continued)

Will this project result in the loss of forest land? If so, describe how many acres and
what type of trees.

NA -~ EXSTisG s\vTE

How will dust, ash, smoke, fumes or odors generated by the cultivation site be
managed?

NA - Exsrioa, SWE

Are there any water features (drainages, streams, creeks, lakes, rivers, vernal pools,
wetlands, etc.) on-site or immediately adjacent to the project? If yes, will any work take
place in or near them?

NA ~ Cr 8T g S1TE

Will there be a loss of any wetland or streamside vegetation? If yes, describe where,
total area, and type of vegetation lost.

NP - Exisiog Sis€

Describe and site or buildings have any archaeological or historical significance.

NA - Ex o Sk

What are the slopes on project site?

NA — Crassiry S iTE






Supplemental Data (Continued)

Describe the soils found at the site and their potential for landslides, erosion, lateral
spreading, subsidence, liquefaction, or collapse.

NA — xSt SR L Be

Describe methods to be taken to reduce greenhouse gases.
Np‘ — EXA\ST\NEG sTEe

Will solid waste be produced? If yes, how will it be disposed of?
NA - xSt S°E

Will hazardous waste be produced? If yes, how will it be disposed of?
NA - ExisTIOG  S1SE

How will vegetative waste be managed?

NA - Corm 59 S1sE

How will growth medium waste be managed?
N (}\ C B, SWE

will any material be takento a landfill? If yes, which one and how much material is
anticipated?

NA - ExsTes SITE






Supplemental Data (Continued)

Describe risk of an explosion or release of hazardous substances in case of an accident.

‘\”\ T ENASTING g 7E

Do portions of the cultivation site periodically flood?
N A - CxasTiog  SATE

Describe the existing drainage patterns on the site and how they may be alternated and
to what degree as a result of this project.

NA - Exisne STE

What Best Management Practices (BMP's) or measures will be implemented in order to
prevent erosion and impacts to water quality?

N — Exisima S\TE

Is wastewater treatment required for the project? If yes, what is the source?
NA - Exwire SO <

Describe how this project is consistent with the City's General Plan and Zoning

Ordinance.
I

Paw-mm S onsisTeNT Wit 19- \9.350  Safe PMKNE\\‘

Munterepe looe

Describe the level and frequency of noise or vibration that will be generated from this
project.

NA — BTG SITE






Supplemental Data for Initial Study (Continued)

Describe what measures have been taken to maintain or improve level of service for the
appropriate emergency services (Fire, Police, etc.).

NA ~ G snag DVTE

How is the site accessed?

No CAANGE 4D  (WERENT  0Pegprionst (PoEplrE

Describe the amount of traffic the project will generate.

e Iroueam  0feNs TYERE L BE 1| NEWLLES  ONSiTE

EATRY BLTHEEN Bom- 10pm , Cer Berwees bam- b

Are there any road improvements that would be required? If yes, please provide specs
(type of materials and dimensions).

NB —EAIgnG St

Describe if this project will result increased traffic hazards to motor vehicles, bicyclists,
or pedestrians?

NA - BRsTing SITE

Are greenhouses or other accessory structures proposed? If yes, what are the
dimensions of the structures and materials/colors they will be constructed out of?

NA — st SHE

What sources of energy will be used?

NA = E=\snids S






Safe Parking Program Conditional Use Permit Application Packet

Applicant: Catholic Charities of Northwest California

Project Site: 14490 Uhl Ave, Clearlake, CA

Assessor Parcel Number: 040-126-200-000

Proposed Use: Safe Parking Program - overnight managed parking
Prepared for: City of Clearlake Planning Division

Prepared by: Catholic Charities of Northwest California

Table of Contents
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0. Application Appendices

SOV NOGO RN

1. Project Overview

The proposed Safe Parking Program is a housing-focused, low-barrier intervention designed to
provide individuals and families experiencing vehicular homelessness with a safe, managed,
overnight location while they transition into permanent housing. The program will operate daily
from 8:00 PM to 8:00 AM and will provide assigned overnight parking, participant check-in, site
monitoring, sanitation access, housing navigation, case management referrals, and clear
operating rules.

The program is intended to reduce unsheltered homelessness, reduce encampment and
neighborhood impacts, and support participants in moving from vehicular homelessness into
permanent or interim housing as quickly as possible. Catholic Charities of Northwest
California was selected through the Lake County Continuum of Care process to operate a Safe
Parking Program in alignment with Encampment Resolution Funding requirements, Housing
First principles, and Lake County’s homelessness response strategy.

Program L

Element Description

Type? of Safe Parking Program

Business

Service Overnight managed parking for people experiencing vehicular
Provided homelessness






Hours of 8:00 PM to 8:00 AM

Operation

Days of

Operation Monday through Sunday

Estimated Approximately 10 to 12 vehicles, subject to final site plan, spacing,
Capacity accessibility, fire access, and applicable City requirements

Housing-focused, low-barrier, supervised overnight parking with case

Program Model management and housing navigation

2. Property and Site Use

The proposed project site is located at 14490 Uhl Ave, Clearlake, CA, APN 040-126-200-000.
The program will use the existing outdoor parking area for overnight safe parking operations.
No structural changes are proposed as part of this application. Final site plan details,
including exact parking layout, access routes, accessible path of travel, sanitation placement,
waste service location, lighting, fencing, and emergency access, will be confirmed through the
City review process and final site plan exhibits (attached).

The Safe Parking Program will operate primarily outdoors. No interior church or building space
is proposed for participant use unless later approved under a separate written agreement and
permitted by the City. If indoor restroom access is not available, portable restrooms and
handwashing stations will be provided, serviced routinely, and maintained in a clean and
sanitary condition.

3. Program Structure and Participant Flow

Participants will enter the program through a structured referral, screening, intake, and
orientation process. Referrals may come through outreach teams, the Coordinated Entry
System, Lake County Continuum of Care partners, and other approved service partners.
Enroliment will occur before participants use the site to reduce congregation near the property
and to ensure each participant understands program expectations before arrival.

1. Referral and eligibility screening: Staff confirm basic eligibility, vehicle status,
household needs, and ability to comply with site expectations.

2. Intake and orientation: Participants review operating hours, site rules, safety

expectations, Good Neighbor requirements, and housing-focused service

expectations.

Program agreement: Participants sign a Safe Parking Program Agreement before entry.

4. Assigned parking: Participants are assigned a parking space and are expected to park
only in that assigned area.

5. Housing navigation: Participants work with staff and community providers on a housing
stability plan, benefits, documentation, referrals, and housing search activities.

6. Exitplanning: The program goal is exit to permanent housing whenever possible, with
interim housing or other appropriate referrals used when permanent housing is not
immediately available.

The standard program period is up to 180 days. Extensions may be considered when a
2
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participant is actively engaged, behaviorally compliant, and has housing imminent or another
clearly documented reason supporting a short extension. Participants who leave or are exited
may be referred to alternative shelter, outreach, Continuum of Care resources, behavioral
health services, medical care, public benefits, employment support, or other available
community resources.

4. Operations, Staffing, Supervision, and Safety

The site will be staffed during all operating hours. Staff will arrive before the site opens, control
entry, verify participant enrollment, monitor the site overnight, enforce program expectations,
respond to incidents, and remain until participants have exited and the site is closed. The site
will not operate without staff present.

Role Primary Functions

Safety Advocates / Overnight monitoring, controlled access, participant check-in and
Participant check-out, safety rounds, incident response, enforcement of site
Advocates rules, and support to participants during operating hours.

Operational oversight, scheduling support, participant engagement,

Site Supervisor/ . . o . .
b housing navigation, coordination with partners, and escalation

Navigator SUppOt.
Program oversight, policy compliance, staff supervision, performance
Program Manager monitoring, community communication, partner coordination, and
response to community concerns.
Division / Agency Contract compliance, quality assurance, community accountability,
Leadership fiscal oversight, and coordination with County and City partners.

Safety and security are central to programming operations. The site will maintain controlled
access, participant verification, a no-visitors policy, active staff monitoring, defined entry and
exit points, emergency access, and clear rules prohibiting violence, threats, weapons,
criminal activity, vandalism, illegal dumping, and on-site substance use. Staff will conduct
regular safety rounds and will coordinate with emergency responders when needed.
Staff will be trained to manage the site in a trauma-informed, compassionate, and
accountable manner. Training areas include de-escalation, crisis response, Mental Health
First Aid, Trauma-Iinformed Care, Motivational Interviewing, First Aid, Naloxone response,
harm reduction principles, and best practices for working with people experiencing
homelessness.

5. Rules, Enforcement, Exits, Suspensions, and Appeatls

All participants will sign a Safe Parking Program Agreement before using the site. The
agreement establishes clear expectations for behavior, safety, site use, environmental
protection, operating hours, Good Neighbor practices, and housing-focused participation.
Program participation is voluntary, but compliance with the agreement is required to remain
enrolled.
¢ Vehicles must arrive between 8:00 PM and 10:00 PM and leave between 6:00 AM and
8:00 AM unless staff approve otherwise.

3





« No visitors are allowed on-site.

« Participants must remain respectful of neighbors and must not loiter in nearby
neighborhoods before or after operating hours.

« Weapons, violence, threats, vandalism, theft, and criminal activity are prohibited.

« Alcohol, illegal drugs, marijuana, and paraphernalia are not permitted on the property.

« Smokingis allowed only in designated areas, if provided.

« Participants must keep vehicles and surrounding areas clean and free of trash, debris,
shopping carts, bicycle parts, and other stored items.

» Personal generators are not permitted unless specifically approved by program policy
and site requirements.

« Pets must be controlled, leashed outside vehicles, and may not be left unattended
outside.

« Participants may not use the Safe Parking address for mail.

The program uses progressive interventions whenever appropriate. Staff will first attempt
coaching, direct communication, and supportive problem-solving. For repeated or unresolved
violations, staff may issue a Participant Support Plan. Repeated violations may result in
program exit. Egregious conduct that threatens safety, including violence, threats, drug
activity, criminal activity, or vandalism, may result inimmediate exit and review through the
Appeals and Suspensions Committee.

6. Sanitation, Waste Handling, and Environmental Protections

The site will provide restroom and handwashing access during operating hours. If existing
indoor restrooms are not available or approved, the program will provide portable restrooms
and handwashing stations, including accessible facilities if required. Facilities will be serviced
on a regular schedule, expected to be approximately twice weekly, with frequency adjusted
based on use and City or County requirements.

Trash and recycling receptacles will be provided on-site and monitored by staff. Participants
are responsible for keeping their vehicles and assigned areas clean. Staff will monitor the site
daily and arrange servicing as needed to prevent trash accumulation, pests, odors, or
nuisance conditions.

No RV or trailer dump station is proposed. Participants with RVs or vehicles requiring waste
disposal will be directed to approved regional dump facilities. No dumping, draining,
discharge, or waste processing is permitted on-site. Participants must prevent pollutants,
trash, oil, fluids, or vehicle drips from entering storm drains. Spills or leaks must be reported
to staff immediately so that dry cleanup methods can be used.

7. Parking, Traffic, and Neighborhood Impact Controls

The program is designed to minimize traffic, parking, and neighborhood impacts. Participants
will arrive during a defined evening window and depart during a defined morning window.
Participants will be assigned to specific parking spaces and will not be permitted to park

4





outside the approved site area. Staff will monitor arrival and departure to reduce congestion
and maintain orderly site operations.

The final site plan will account for required setbacks, emergency access, accessible parking,
accessible path of travel, fire-safe spacing, lighting, fencing, sanitation location, waste service
access, and any City-required buffer from residential properties. The current planning issue
identified for further review is the required distance between participant vehicles and nearby
residential property lines. Final capacity will be determined after the architect completes the
site plan and the City confirms applicable requirements.

8. Community Communication and Good Neighbor Practices

Catholic Charities will operate the Safe Parking Program with a Good Neighbor approach.
Program decisions will be made with neighborhood impacts in mind. Staff will monitor the
surrounding area before opening and after closing to reduce loitering, address concerns early,
and help ensure participants are not congregatingin the neighborhood outside operating
hours.

The program will maintain a contact process forimmediate site concerns during operating
hours and a Program Manager contact for broader questions, coordination, or follow-up.
Catholic Charities will participate in community communication as needed and may
coordinate with Lake County Continuum of Care partners, the property owner, City staff, and
community stakeholders to provide updates and respond to concerns.

9. Sustainability, Funding, and Contract Alignment

The Safe Parking Program is supported through the County of Lake and Lake County
Continuum of Care process under Encampment Resolution Funding. The County agreement
identifies Catholic Charities of Northwest California as the contractor responsible for
operating a Safe Parking Program serving individuals and families experiencing vehicular
homelessness, providing overnight safe parking from 8:00 PM to 8:00 AM, and connecting
participants to Coordinated Entry, housing navigation, behavioral health, medical care,
benefits, substance use treatment, employment services, and other supports.

The contract term runs through June 30, 2027, with funding not to exceed $400,000. The scope
requires operation of at least one approved Safe Parking site, daily operating hours, sanitation,
lighting, fencing, marked parking spaces, ADA compliance, fire safety, environmental health
standards, and staffing that includes Safety Advocates, a Site Supervisor/Navigator, Program
Manager oversight, and Director-level support.

10. Application Appendices

The following appendices should be included or attached with the final submittal packet:
1. Conditional Use Permit application form and owner authorization
2. Finalsite plan prepared by architect, including parking layout, accessible route,
sanitation location, waste service location, fire access, fencing, lighting, and required
buffers
3. Safe Parking Program Agreement





Good Neighbor Policy

Participant Support Plan, exits, suspensions, and appeals policy excerpts
Sanitation and waste servicing plan

Environmental use agreement

County of Lake Safe Parking contract or scope excerpt

Letters of support, if available

0 Site photos and any required vicinity or parcel exhibits

go@PNO o





Catholic

VA Charities

A. GENERAL EXPECTATIONS

Safe Parking Program Agreement

1. Demonstrate responsibility for yourself, your behavior, your actions, and your housing plan.
2. All prescribed and/or over the counter medication is the responsibility of the participant. Due to the
nature of the site, participants are responsible for storing their own medications. This includes those

medications that require special storage such as refrigeration or more secure storage measures due to
the nature of the medication prescribed.
3. Abstain from behavior that is disruptive and unacceptable to others.
4. Keepyour belongingsandcommon areas clean, the accumulation of debris, shopping carts, trash, or
bicycle parts, outside vehicles and in surrounding areas.are st'ri:ctly prohibited.
5. Smoke only in the designated area. Drugs and alcchdl arenot permitted on the premises.
6. Be respectful of the operational hours. All vehicles must arrive at the ot between 8:00 and 10:00 pm
and leave between 6:00 and 8:00am unless communication to staff has been provided.
7. Have an active voice in agency improvement a‘nd' contribute to the community.
8. Participants must abide by the following Good Ne;ghbor policy: :
a) Programmatic decisions in the program will be made with the ne:ghborhood in mind,
b) CCNWC will patrol neighborhood areas to ensure that participants are not loitering in the
neighborhood (both before and after program operation hours.)
c) All program participants are expected to be respectful neighbors during this program.
d) All participants will be expected to remain out of the vicinity of the neighborhood during non-
operating hours and-will not be allowed to wanderthe neighborhood.
e) All participants will be held to the Good Neighbor Policy, and violation of this will jeopardize the
participant’s continued eligibility for the.program.

B. STAFF EXPECTATIONS

1. Thisis a housing-focused-program.. We will meet immediate needs to the best of our abilities but do so
with a desire to resolve a person’s homelessness. ’

2. Safety is a priority, and participants in this program can expect to be safe physically and emotionally.
Our engagement will always be trauma-informed, empathetic, and non-judgmental.

3. We will treat all our participants-and their belongings with dignity and respect. We will take time to
know the strengths each person comes with, as we assist him or her in the process of achieving housing
again.

4. Allinformation will be kept conﬂdenttal and we will only share information where there is consent to do
so and only when it improves the likelihood of that person achieving housing

C. PROGRAM PARTICIPATION AGREEMENTS

Program participation is a vital component of the Safe Parking site and is an essential requirement for
your success. Participants are encouraged to work with CCNWC staff and other community providers,
who will aid in areas such as housing location, landlord negotiations, financial assistance and referrals

Revised 3/1/26





Catholic

‘ Charities

OF NORTHWEST CALIFORNIA

Safe Parking Program Agreement

are prohibited from using and or being in possession of alcohol, drugs, and marijuana, and paraphernalia
on any CCNWC property including Safe Parking sites.

E. ENVIRONMENTAL USE AGREEMENT

Participants utilizing the Safe Parking program must ensure that their vehicle does not impact the
surrounding environment. All participants must take care to prevent potential pollutants such as trash,
vehicle drips, oil, and any other impacts from entering the storm drain system. All spills and leakages
must be reported directly to staff so proper “dry cleanup” methods can be practiced. Anyone who
repeatedly violates the environmental use agreement may risk expulsion from the Safe Parking program.

F. PROGRAM EXITS -
Participants are held accountable for their beha’vmr.

a. Safe Parking operates as a behavior-based program and expects all participants will maintain their
behavior while under the influence of alcohol or drugs. -

b. All passengers will be screened and registered into the Safe Parking program; this is a highly
confidential site, and no visitors will be allowed on the premises.

O

Smoking inside vehicles, including cars, RVS,"and trailers, is strictly prohibited.

o

Physical violence, posturing, or threatening behéVi‘dr,is strictly'prohibited.
Criminal Activity, vandalism, and theft is Strictly prohibited.
f.  No Show/No Call without communication with:staff will result in forfeiture of parking space.

g. No burning candles or open flames apred; no camping stoves, barbeque grills, firepits are
permitted on property. : )

h. Management and maintenance ‘o,f daily living activities is required, including the ability to safely
operate the vehicle without risking injury or damage to surrounding participants.

i. Medical requirements: all clients are expected to follow public health guidelines in relation to
outbreaks, pandemics, and other communicable or infectious diseases

i.  Any participant caught consurming/possessing alcohol or drugs, or paraphernalia on property may be
exited from the program

k. For participants exiting Safe Parking program, move out time is 8:00am unless otherwise arranged
by a staff. All belongings must be removed from area upon exit. Any items left will be disposed of
CCNWC staff is not responsible for any items left behind.

G. PARTICIPANT BELONGINGS
a. Participant belongings while in residence in Safe Parking

Revised 3/1/26
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AGREEMENT BETWEEN COUNTY OF LAKE AND LAKE COUNTY
BEHAVIORAL HEALTH SERVICES AS LEAD AGENCY FOR THE
LAKE COUNTY CONTINUUM OF CARE AND CATHOLIC
CHARITIES OF THE DIOCESE OF SANTA ROSA DBA CATHOLIC
CHARITIES OF NORTHWEST CALIFORNIA

This Agreement is made and entered into by and between the County of Lake, hereinafter
referred to as “County,” and Catholic Charities of the Diocese of Santa Rosa dba Catholic
Charities of the Diocese of Santa Rosa dba Catholic Charities of Northwest California,
hereinafter referred to as “Contractor,” collectively referred to as the “parties.”

WHEREAS, the Lake County Continuum of Care (“LCCoC”), in partnership with the
County of Lake Behavioral Health Services Department (“County”), issued a Request for
Proposals (RFP) under the State of California Encampment Resolution Funding (ERF)
program to select a qualified agency to operate a Safe Parking Program to address
vehicular homelessness and reduce encampments; and

WHEREAS, Catholic Charities of the Diocese of Santa Rosa dba Catholic Charities of
the Diocese of Santa Rosa dba Catholic Charities of Northwest California (“Contractor”)
submitted a proposal in response to the RFP outlining the design, budget, scope of
services, performance outcomes, and compliance requirements for operating a Safe
Parking Program in Lake County; and

WHEREAS, Contractor's proposal was evaluated and selected through the RFP process
as the agency best qualified to implement the Safe Parking Program based on
organizational capacity, experience operating Safe Parking programs, demonstrated
Housing First practices, and ability to meet performance requirements; and

WHEREAS, the Safe Parking Program is a housing-focused, low-barrier intervention
intended to provide individuals and families experiencing vehicular homelessness witha
safe overnight location from 8:00 PM to 8:00 AM, while connecting them to housing
navigation, case management, healthcare, behavioral health, income supports, and
Coordinated Entry System services; and

WHEREAS, following competitive scoring, interview, and review, the Lake County
Continuum of Care Executive Committee awarded funds to Catholic Charities of the
Diocese of Santa Rosa dba Catholic Charities of the Diocese of Santa Rosa dba
Catholic Charities of Northwest California and authorized issuance of a Letter of
Intent to Contract for services through June 30, 2027; and

WHEREAS, County desires to contract with Contractor to carry out the Safe Parking
Program in accordance with the RFP, Contractor’s proposal, Encampment Resolution
Funding requirements, Housing First principles, and all applicable laws and County
policies; and

NOW, THEREFORE, based on the forgoing recitals, the parties hereto agree as follows:
1. SERVICES. Subject to the terms and conditions set forth in this Agreement,
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Contractor shall provide to County the services described in the “Scope of Services”
attached hereto and incorporated herein as Exhibit A at the time and place and in the
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AGREEMENT BETWEEN COUNTY OF LAKE AND LAKE COUNTY
BEHAVIORAL HEALTH SERVICES AS LEAD AGENCY FOR THE
LAKE COUNTY CONTINUUM OF CARE AND CATHOLIC
CHARITIES OF THE DIOCESE OF SANTA ROSA DBA CATHOLIC
CHARITIES OF NORTHWEST CALIFORNIA

manner specified therein. In the event of a conflict in or inconsistency between the terms
of this Agreement and Exhibits A/B/C/D, the Agreement shall prevail.

2. TERM. This Agreement shall commence immediately after an applicant has been
given a letter of intention, and shall terminate on June 30, 2027, unless earlier terminated
as hereinafter provided. In the event County desires to temporarily continue services
after the expiration of this Agreement, such continuation shall be deemed on a month-to-
month basis, subject to the same terms, covenants, and conditions contained herein.

3. COMPENSATION. Contractor has been selected by County to provide the
services described hereunder in Exhibit A, titled, “Scope of Services.” Compensation to

Contractor shall not exceed i saiiniemniofe e

The County shall compensate Contractor for services rendered, in accordance with the
provisions set forth in Exhibit B, titled “Fiscal Provisions” attached hereto and
incorporated herein, provided that Contractor is not in default under any provisions of
this Agreement.

4. TERMINATION. This Agreement may be terminated by mutual consent of the
parties or by County upon 14 days written notice to Contractor.

In the event of non-appropriation of funds for the services provided under this
Agreement, County may terminate this Agreement, without termination charge or other
liability.

Upon termination, Contractor shall be paid a prorated amount for the services provided
up to the date of termination.

5. MODIFICATION. This Agreement may only be modified by a written
amendment hereto, executed by both parties; however, matters concerning scope of
services which do not affect the compensation may be modified by mutual written
consent of Contractor and County executed by the Lake County Behavioral Health
Services Director.

6. NOTICES. All notices that are required to be given by one party to the other
under this Agreement shall be in writing and shall be deemed to have been given if
delivered personally or enclosed in a properly addressed envelope and deposited with the
United States Post Office for delivery by registered or certified mail addressed to the
parties at the following addresses, unless such addresses are changed by notice, in
writing, to the other party.

25.26.84
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AGREEMENT BETWEEN COUNTY OF LAKE AND LAKE COUNTY
BEHAVIORAL HEALTH SERVICES AS LEAD AGENCY FOR THE
LAKE COUNTY CONTINUUM OF CARE AND CATHOLIC
CHARITIES OF THE DIOCESE OF SANTA ROSA DBA CATHOLIC
CHARITIES OF NORTHWEST CALIFORNIA

Catholic Charities of the Diocese of Santa
Rosa dba Catholic Charities of the

Diocese of Santa Rosa dba Catholic

County of Lake Charities of Northwest California Lake
County Behavioral Health Services Attn: LaSette Wellen

PO Box 1024

6302 Thirteenth Avenue

Lucerne, CA 95458-1024
Attn: Elise Jones
Behavioral Health Services Director

EXHIBITS. The Agreement Exhibits, as listed below, are incorporated herein by
reference:

Exhibit A - Scope of Services

Exhibit B - Fiscal Provisions

Exhibit C - Compliance Provisions

Exhibit D — Business Associate — Qualified Service Organization Agreement

8. TERMS AND CONDITIONS. Contractor warrants and agrees that it shall
comply with all terms and conditions of this Agreement including Exhibit A, Exhibit B,
and Exhibit C, titled, “Compliance Provisions,” Exhibit D, titled, “Business Associate —
Qualified Service Organization Agreement” attached hereto and incorporated herein in
addition to all other applicable federal, state and local laws, regulations and policies and
all standards stated in federal, state and local Notice of Available Funding, Notice of
Funding Opportunity and Request for Proposals.

9. INTEGRATION. This Agreement, including attachments, constitutes the entire
agreement between the parties regarding its subject matter and supersedes all prior
Agreements, related proposals, oral and written, and all negotiations, conversations ot
discussions heretofore and between the parties.

County and Contractor have executed this Agreement on the day and year first written
above.
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AGREEMENT BETWEEN COUNTY OF LAKE AND LAKE COUNTY
BEHAVIORAL HEALTH SERVICES AS LEAD AGENCY FOR THE
LAKE COUNTY CONTINUUM OF CARE AND CATHOLIC
CHARITIES OF THE DIOCESE OF SANTA ROSA DBA CATHOLIC
CHARITIES OF NORTHWEST CALIFORNIA

COUNTY OF LAKE

Chair
Board of Supervisors

Date:

APPROVED AS TO FORM:
LLOYD GUINTIVANO
County Counsel

CATHOLIC CHARITIES OF
THE DIOCESE OF SANTA
ROSA DBA CATHOLIC
CHARITIES OF THE
DIOCESE OF SANTA ROSA
DBA CATHOLIC
CHARITIES OF
NORTHWEST CALIFORNIA

TJennielunn Holmes

Jenmie bymm blolriesb 3, 2026 12:02:05 PST)
Chief Executive Officer

Date0:2/03/2026

ATTEST:
SUSAN PARKER
Clerk to the Board of Supervisors

By:

Date:
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AGREEMENT BETWEEN COUNTY OF LAKE AND LAKE COUNTY
BEHAVIORAL HEALTH SERVICES AS LEAD AGENCY FOR THE
LAKE COUNTY CONTINUUM OF CARE AND CATHOLIC
CHARITIES OF THE DIOCESE OF SANTA ROSA DBA CATHOLIC
CHARITIES OF NORTHWEST CALIFORNIA

EXHIBIT A ~ SCOPE OF SERVICES

1. PROGRAM OVERVIEW

The Contractor shall operate a Safe Parking Program to provide individuals and families
experiencing vehicular homelessness with a safe, managed location to park overnight
from 8:00 PM to 8:00 AM. The program shall follow a Housing First and low-barrier
model, serving a minimum of 20 households during the contract term. The program
aligns with Encampment Resolution Funding (ERF) guidelines and Lake County
Continuum of Care (LCCoC) requirements.

The Safe Parking Program is a core component of Lake County’s Encampment
Resolution Strategy. Contractor shall accept referrals from County and outreach teams
who are engaging residents living in encampments, high-visibility public areas, or
vehicular homelessness. Contractor shall prioritize entry for eligible individuals and
households displaced from encampments and provide a safe relocation site while
permanent or interim housing is secured.

2. CONTRACTOR RESPONSIBILITIES

2.1 Safe Parking Site Operations )

- Operate at least one designated Safe Parking site approved by the County.

- Provide a minimum of 8:00 PM to 8:00 AM daily operational hours.

- Ensure the site includes restrooms, handwashing stations, potable water, trash disposal,
lighting, fencing, and marked parking spaces.

- Maintain ADA compliance, sanitation, environmental health, and fire safety standards.

2.2 Staffing Requirements

Contractor shall maintain the following staffing levels:

-2.30 FTE Safety Advocates (overnight monitoring and support)
- 0.40 FTE Site Supervisor/Navigator

- 0.10 FTE Program Manager

- 0.05 FTE Director

2.3 Participant Support Services

- Conduct intake and enrollment into the Coordinated Entry System (CES).
- Ensure at least 75% of participants engage in case management services.
- Develop individualized Housing Stability Plans.

25.26.84
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- Provide access to referrals for behavioral health, medical care, substance use treatment,
public benefits, and employment services.

3. DATA, REPORTING AND DOCUMENTATION

- Enter 100% of participant data into the Homeless Management Information System
(HMIS) within five (5) business days.

- Maintain internal documentation through Efforts to Outcomes (ETO) database.

- Submit quarterly program reports and financial expenditure reports to the County.

- Submit incident reports within three (3) business days of occurrence.

4. PERFORMANCE MEASURES

The Contractor shall meet or exceed the following measurable outcomes:

- Serve a minimum of 20 unduplicated households.

- Ensure at least 75% of participants engage in case management.

- Ensure a minimum of 25% of exiting households move into permanent housing.

- Ensure at least 15% of exiting households transition to temporary housing (e.g., shelter
or transitional housing).

- Ensure at least 30% of participants increase or retain income.

- Maintain a return-to-homelessness rate below 5%.

5. COMPLIANCE AND COUNTY ACCESS

- Comply with Housing First principles, HIPAA standards, ADA accessibility, and all
applicable federal, state, and local regulations.

- Allow the County reasonable access to observe program operations, review records, and
evaluate performance.

- Maintain documentation for a minimum of five (5) years following final payment.

25.26.84
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AGREEMENT BETWEEN COUNTY OF LAKE AND LAKE COUNTY BEHAVIORAL
HEALTH SERVICES AS LEAD AGENCY FOR THE LAKE COUNTY CONTINUUM OF
CARE AND CATHOLIC CHARITIES OF THE DIOCESE OF SANTA ROSA DBA
CATHOLIC CHARITIES OF THE DIOCESE OF SANTA ROSA DBA CATHOLIC
CHARITIES OF NORTHWEST CALIFORNIA

EXHIBIT B — FISCAL PROVISIONS

1. CONTRACTOR’S FINANCIAL RECORDS. Contractor shall keep financial
records for funds received hereunder, separate from any other funds administered by
Contractor, and maintained in accordance with Generally Accepted Accounting
Principles and Procedures and the Office of Management and Budget’s Cost Principles.

2. INVOICES.

2.1 Contractor’s invoices shall be submitted for the initial amount above upon
execution of this contract. Subsequent invoices, in accordance to 2.1 above and upon the
LCCOC determining the above requirements have been met. Invoices shall be itemized
and formatted to the satisfaction of the County.

2.2 Contractor’s invoices shall be submitted electronically by email to
LCBHS_Fiscal@Lakecountyca.gov.

2.3 County shall make payment within 20 business days of an undisputed invoice for
the compensation stipulated herein for supplies delivered and accepted or services
rendered and accepted, less potential deductions, if any, as herein provided. Payment on
partial deliverables may be made whenever amounts due so warrant or when requested by
the Contractor and approved by the Assistant Purchasing Agent.

2.4  County shall not be obligated to pay Contractor for services provided which are
the subject of any bill if Contractor submits such bill to County more than fifteen days
(15) after the date Contractor provides the services, or more than fifteen (15) days after
this Agreement terminates, whichever is earlier.

2.5  Contractor and County shall each appoint one responsible representative for the
purpose of resolving any billing questions or disputes which may arise during the term of
this Agreement. Should such issues arise, County shall still be obligated to pay
Contractor on a timely basis for those amounts and/or services which are not in dispute or
with respect to which there are no questions. Questioned amounts, once adjusted (if
necessary) as agreed by the two representatives, shall be paid to Contractor immediately
after the Agreement is reached by the two representatives.
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AGREEMENT BETWEEN COUNTY OF LAKE AND LAKE COUNTY BEHAVIORAL
HEALTH SERVICES AS LEAD AGENCY FOR THE LAKE COUNTY CONTINUUM OF
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3. AUDIT REQUIREMENTS AND AUDIT EXCEPTIONS.

3.1  Contractor warrants that it shall comply with all audit requirements established by
County and will provide a copy of Contractor’s Annual Independent Audit Report, if
applicable.

32  County may conduct periodic audits of Contractor’s financial records, notifying
Contractor no less than 48 hours prior to scheduled audit. Said notice shall include a
detailed listing of the records required for review. Contractor shall allow County, or
other appropriate entities designated by County, access t0 all financial records pertinent
to this Agreement.

33 Contractor shall reimburse County for all audit exceptions within 30 days of
written demands or shall make other repayment arrangements subject to the approval of
County.

4. PAYMENT TERMS. The LCCOC has determined that Written Dollar Amount
($400,000.00) from the lake County Continuum of Care Encampment Resolution
Funding Program, as administered by the County, has been allocated for Safe Parking
Program, and for which Catholic Charities of the Diocese of Santa Rosa dba Catholic
Charities of the Diocese of Santa Rosa dba Catholic Charities of Northwest California
has been awarded. The County will distribute the funding in accordance to the
parameters set forth by the California Department of Housing and Community
Development (HCD)

4.1  Any Grant funds which have not been expended by the Expenditure Deadline
must be returned to County with accrued interest.

All funds disbursed under this Agreement are Encampment Resolution Funding (ERF)
administered by the California Department of Housing and Community Development
(HCD). Contractor shall ensure that ail expenditures comply with ERF program
requirements, HCD Grant Guidelines, the executed Standard Agreement between County
and HCD, and 2 CFR Part 200 (Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards), as applicable.

Eligible costs under this Agreement include only those allowable under the ERF funding
categories, which may include:

« Personnel and staffing directly related to Safe Parking operations, outreach, and
housing navigation

« Site operations and participant services, including sanitation, utilities, security,
hygiene facilities, and participant engagement activities

25.26.84
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« Case management and housing-focused services that support navigation to permanent

or interim housing
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HEALTH SERVICES AS LEAD AGENCY FOR THE LAKE COUNTY CONTINUUM OF
CARE AND CATHOLIC CHARITIES OF THE DIOCESE OF SANTA ROSA DBA
CATHOLIC CHARITIES OF THE DIOCESE OF SANTA ROSA DBA CATHOLIC
CHARITIES OF NORTHWEST CALIFORNIA

« Administrative costs, not to exceed the percentage allowed by HCD for indirect or
administrative charges

Contractor shall not use ERF funds for prohibited costs, including but not limited to:
purchase of land or buildings unless expressly approved by HCD, capital development
outside the approved budget, supplanting existing funding, or any expenditure not
directly related to encampment resolution or Safe Parking operations.

Contractor shall maintain adequate financial documentation to demonstrate ERF-eligible
expenditures and shall make such documentation available to County, HCD, or State
auditors upon request.

5. BUDGET.  Contractor has submitted the following budget within their
accepted proposal. Contractor shall be compensated only for expenses included in the
approved budget. Modification to the budget must be approved in advance by the County.

B Catholic

‘ Charities

OF NORTHWEST CALIFORNIA

Lake County Safe Parking Budget Proposed

January 2026 - June 2027 | 18 Month Budget
. ~ Personnel

safety Advocate (2.3 FTE)
Site Supervisor Navigator (0.40 FTE)
Program Manager (0.10 FTE)
Director (0.05 FTE)
Benefits
Total - Personnel

Rent - Site

Utilities/Site Costs/Repairs/Mntc.
Travel/Mileage
Telecommunication/IT/HMIS/Electroni
¢ Records

Miscellanous Program Supplies

Total - Operating
indirect (10%)

TOTAL

25.26.8¢
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AGREEMENT BETWEEN COUNTY OF LAKE AND LAKE COUNTY BEHAVIORAL
HEALTH SERVICES AS LEAD AGENCY FOR THE LAKE COUNTY CONTINUUM OF
CARE AND CATHOLIC CHARITIES OF THE DIOCESE OF SANTA ROSA DBA
CATHOLIC CHARITIES OF THE DIOCESE OF SANTA ROSA DBA CATHOLIC
CHARITIES OF NORTHWEST CALIFORNIA

EXHIBIT C - COMPLIANCE PROVISIONS

1. INFORMATION INTEGRITY AND SECURITY. Contractor shall immediately
notify County of any known or suspected breach of personal, sensitive and confidential
information related to Contractor’s work under this Agreement.

2. NON-DISCRIMINATION. During the performance of this Agreement,
Contractor shall not deny the contract’s benefits to any person on the basis of race,
religious creed, color, national origin, ancestry, physical disability, mental disability,
medical condition, genetic information, marital status, sex, gender, gender identity,
gender expression, age, sexual orientation, or military and veteran status, nor shall they
discriminate unlawfully against any employee or applicant for employment because of
race, religious creed, color, national origin, ancestry, physical disability, mental
disability, medical condition, genetic information, marital status, sex, gender, gender
identity, gender expression, age, sexual orientation, or military and veteran status.
Contractor shall insure that the evaluation and treatment of employees and applicants for
employment are free of such discrimination. Contractor shall comply with the provisions
of the Fair Employment and Housing Act (Gov. Code §12900 et seq.), the regulations
promulgated thereunder (Cal. Code Regs., tit. 2, §11000 et seq.), the provisions of Article
9.5, Chapter 1, Part 1, Division 3, Title 2 of the Government Code (Gov. Code §§11135-
11139), and the regulations or standards adopted by the awarding state agency to
implement such article. Contractor shall permit access by representatives of the
Department of Fair Employment and Housing and the awarding state agency upon
reasonable notice at any time during the normal business hours, but in no case less than
24 hours’ notice, to such of its books, records, accounts, and all other sources of
information and its facilities as said Department or Agency shall require to ascertain
compliance with this clause. Contractor and its subcontractors shall give written notice of
their obligations under this clause to labor organizations with which they have a
collective bargaining or other agreement. (See Cal. Code Regs., title. 2, §11105.)

3. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS.

3.1 The Contractor certifies to the best of its knowledge and belief, that it and its
subcontractors:

25.26.84
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A. Are not presently debarred, suspended, proposed for disbarment, declared
ineligible, or voluntarily excluded from covered transactions by any federal
department or agency;

B. Have not, within a three-year period preceding this Agreement, been
convicted of or had a civil judgment rendered against them for commission of
fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public transaction; violation of federal or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction
of records, making false statements, or receiving stolen property;

C. Are not presently indicted for or otherwise criminally or civilly charged by
a governmental entity with commission of any of the offenses enumerated in the
preceding paragraph; and

D. Have not, within a three-year period preceding this Agreement, had one or
more public transactions terminated for cause or default.

3.2 Contractor shall report immediately to County, in writing, any incidents of alleged
fraud and/or abuse by either Contractor or Contractor’s subcontractor. Contractor shall
maintain any records, documents, or other evidence of fraud and abuse until otherwise
notified by County.

4, AGREEMENTS IN EXCESS OF $100,000. Contractor shall comply with all
applicable orders or requirements issued under the following laws:

4.1 Clean Air Act, as amended (42 USC 1857).
42 Clean Water Act, as amended (33 USC 1368).
4.3 Federal Water Pollution Control Act, as amended (33 USC 1251, et seq.)

44  Environmental Protection Agency Regulations (40 CFR and Executive Order
11738).

5. INDEMNIFICATION AND HOLD HARMLESS. Contractor shall indemnify and
defend County and its officers, employees, and agents against and hold them harmless
from any and all claims, losses, damages, and liability for damages, including attorney's
fees and other costs of defense incurred by County, whether for damage to or loss of
property, or injury to or death of person, including properties of County and injury to or
death of County officials, employees or agents, arising out of, or connected with
Contractor’s operations hereunder or the performance of the work described herein,

25.26.84
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unless such damages, loss, injury or death is caused solely by the negligence of County.
Contractor’s obligations under this Section.

6. STANDARD OF CARE. Contractor represents that it is specially trained,
licensed, experienced and competent to perform all the services, responsibilities and
duties specified herein and that such services, responsibilities and duties shall be
performed, whether by Contractor or designated subcontractors, in a manner according to
generally accepted practices.

7. INTEREST OF CONTRACTOR. Contractor assures that neither it nor its
employees has any interest, and that it shall not acquire any interest in the future, direct or
indirect, which would conflict in any manner or degree with the performance of services
hereunder.

8. DUE PERFORMANCE — DEFAULT. Each party agrees to fully perform all
aspects of this agreement. If a default to this agreement occurs then the party in default
shall be given written notice of said default by the other party. If the party in default does
not fully correct (cure) the default within 30 days of the date of that notice (i.e. the time
to cure) then such party shall be in default. The time period for corrective action of the
party in default may be extended in writing executed by both parties, which must include
the reason(s) for the extension and the date the extension expires.

Notice given under this provision shall specify the alleged default and the applicable
Agreement provision and shall demand that the party in default perform the provisions of
this Agreement within the applicable time period. No such notice shall be deemed a
termination of this Agreement, unless the party giving notice so elects in that notice, or 5o
elects in a subsequent written notice after the time to cure has expired.

9. INSURANCE.

9.1  Contractor shall procure and maintain Workers’ Compensation Insurance for all
of its employees.

92  Contractor shall procure and maintain Comprehensive Public Liability Insurance,
both bodily injury and property damage, in an amount of not less than one million dollars
($1,000,000) combined single limit coverage per occurrence, including but not limited to
endorsements for the following coverage: personal injury, premises-operations, products
and completed operations, blanket contractual, and independent contractor's liability.

9.3  Contractor shall procure and maintain Comprehensive Automobile Liability
Insurance, both bodily injury and property damage, on owned, hired, leased and non-
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owned vehicles used in connection with Contractor's business in an amount of not less
than one million dollars ($1,000,000) combined single limit coverage per occurrence.

94  Contractor shall not commence work under this Agreement until it has obtained
all the insurance required hereinabove and submitted to County certificates of insurance
naming the County of Lake as additional insured. Contractor agrees to provide to
County, at least 30 days prior to expiration date, a new certificate of insurance.

9.5  In case of any subcontract, Contractor shall require each subcontractor to provide
all of the same coverage as detailed hereinabove. Subcontractors shall provide
certificates of insurance naming the County of Lake as additional insured and shall
submit new certificates of insurance at least 30 days prior to expiration date. Contractor
shall not allow any subcontractor to commence work until the required insurances have
been obtained.

9.6  For any claims related to the work performed under this Agreement, the
Contractor’s insurance coverage shall be primary insurance as to the County, its officers,
officials, employees, agents and volunteers. Any insurance or self-insurance maintained
by County, its officers, officials, employees, agents or volunteers shall be in excess of the
Contractor’s insurance and shall not contribute with it.

9.7  The Commercial General Liability and Automobile Liability Insurance must each
contain, or be endorsed to contain, the following provision:

The County, its officers, officials, employees, agents, and volunteers are to be covered as
additional insureds and shall be added in the form of an endorsement to Contractor’s
insurance on Form CG 20 10 11 85. Contractor shall not commence work under this
Agreement until Contractor has had delivered to County the Additional Insured
Endorsements required herein.

Coverage shall not extend to any indemnity coverage for the active negligence of the
additional insured in any case where an agreement to indemnify the additional insured
would be invalid under subdivision (b) of California Civil Code Section 2782.

9.8  Insurance coverage required of Contractor under this Agreement shall be placed
with insurers with a current A.M. Best rating of no less than A: VIL

9.9  Insurance coverage in the minimum amounts set forth herein shall not be
construed to relieve the Contractor for liability in excess of such coverage, nor shall it
preclude County from taking other action as is available to it under any other provision of
this Agreement or applicable law. Failure of County to enforce in a timely manner any of
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the provisions of this section shall not actas a waiver to enforcement of any of these
provisions at a later date.

9.10  Any failure of Contractor to maintain the insurance required by this section, or to
comply with any of the requirements of this section, shall constitute a material breach of
the entire Agreement.

10. ATTORNEY’S FEES AND COSTS. If any action at law or in equity is
necessary to enforce or interpret the terms of this Agreement, the prevailing party shall be
entitled to reasonable attorney’s fees, costs, and necessary disbursements in addition to
any other relief to which such part may be entitled.

11.  ASSIGNMENT. Contractor shall not assign any interest in this Agreement and
shall not transfer any interest in the same without the prior written consent of County
except that claims for money due or to become due Contractor from County under this
Agreement may be assigned by Contractor to a bank, trust company, or other financial
institution without such approval. Written notice of any such transfer shall be furnished
promptly to County. Any attempt at assignment of rights under this Agreement except
for those specifically consented to by both parties or as stated above shall be void.

12,  PAYROLL TAXES AND DEDUCTIONS. Contractor shall promptly forward
payroll taxes, insurances and contributions to designated governmental agencies.

13.  INDEPENDENT CONTRACTOR. Itis specifically understood and agreed that,
in the making and performance of this Agreement, Contractor is an independent
contractor and is not an employee, agent or servant of County. Contractor is not entitled
to any employee benefits. County agrees that Contractor shall have the right to control
the manner and means of accomplishing the result agreed for herein.

Contractor is solely responsible for the payment of all federal, state and local taxes,
charges, fees, or contributions required with respect to Contractor and Contractor’s
officers, employees, and agents who are engaged in the performance of this Agreement
(including without limitation, unemployment insurance, social security and payroll tax
withholding.)

14. OWNERSHIP OF DOCUMENTS. All non-proprietary reports, drawings,
renderings, or other documents or materials prepared by Contractor hereunder are the
property of County.
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15. SEVERABILITY. If any provision of this Agreement is held to be
unenforceable, the remainder of this Agreement shall be severable and not affected
thereby.

16. ADHERENCE TO APPLICABLE DISABILITY LAW. Contractor shall be
responsible for knowing and adhering to the requirements of Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act, (42 U.S.C. Sections
12101, et seq.). California Government Code Sections 12920 et seq., and all related state
and local laws.

17.  SAFETY RESPONSIBILITIES. Contractor will adhere to all applicable
CalOSHA requirements in performing work pursuant to this Agreement. Contractor
agrees that in the performance of work under this Agreement, Contractor will provide for
the safety needs of its employees and will be responsible for maintaining the standards
necessary to minimize health and safety hazards.

18.  JURISDICTION AND VENUE. This Agreement shall be construed in
accordance with the laws of the State of California and the parties hereto agree that venue
of any action or proceeding regarding this Agreement or performance thereof shall be in
Lake County, California. Contractor waives any right of removal it might have under
California Code of Civil Procedure Section 394.

19.  RESIDENCY. All independent contractors providing services to County for
compensation must file a State of California Form 590, certifying California residency or,
in the case of a corporation, certifying that they have a permanent place of business in
California.

20. NO THIRD-PARTY BENEFICIARIES. Nothing contained in this Agreement
shall be construed to create, and the parties do not intend to create, any rights in or for the
benefit of third parties.

21. UNUSUAL OCCURRENCE REPORTING. Contractor is required to have
procedures for reporting unusual occurrences relating to health and safety issues.
Contractor shall report to County any unusual events, accidents, or injuries requiring
medical treatment for clients, staff, or members of the community. An unusual
occurrence shall be reported to the County in writing (or electronic mail) as soon as
possible but no later than three (3) working days of the Contractor’s knowledge of the
event. An unusual occurrence is subject to investigation by Lake County Behavioral
Health Services; and upon a request, a copy of the County’s investigation shall be made
available to the State Department of Behavioral Health, which may subsequently conduct
its own investigation.
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22.  OVERSIGHT. Lake County Behavioral Health Services shall conduct oversight
and impose sanctions on the Contractor for violations of the terms of this Agreement, and

applicable federal and state law and regulations, in accordance with Welfare &
Institutions Code 14712(c)(3) and CCR, Title 9, Section 1810.380 and 1810.385.
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EXHIBIT D - BUSINESS ASSOCIATE AGREEMENT

THIS HIPAA BUSINESS ASSOCIATE AGREEMENT (the "Agreement") is entered
into effective July 1, 2026 (the "Effective Date"), by and between Catholic Charities of
the Diocese of Santa Rosa dba Catholic Charities of the Diocese of Santa Rosa dba
Catholic Charities of Northwest California ("Business Associate") and County of Lake
(the "Covered Entity").

Business Associate and Covered Entity have a business relationship (the "Relationship"
or the "Agreement") in which Business Associate may perform functions or activities on
behalf of Covered Entity involving the use and/or disclosure of protected health
information received from, or created or received by, Business Associate on behalf of
Covered Entity. ("PHI"). Therefore, if Business Associate is functioning as a business
associate to Covered Entity, Business Associate agrees to the following terms and
conditions set forth in this HIPAA Business Associate Agreement.

Definitions. For purposes of this Agreement, the terms used herein, unless
otherwise defined, shall have the same meanings as used in the Health Insurance
Portability and Accountability Act of 1996, and any amendments or implementing
regulations ("HIPAA"), or the Health Information Technology for Economic and
Clinical Health Act (Title XIII of the American Recovery and Reinvestment Act
of 2009), and any amendments or implementing regulations ("HITECH").
Additionally, for this agreement, Protected Health Information (PHI) includes
electronic Protected Health Information (ePHI); Personally Identifiable
Information (PII); and Personal Information (PI).

Compliance with Applicable Law. The parties acknowledge and agree that,
beginning with the relevant effective dates, Business Associate shall comply with
its obligations under this Agreement and with all obligations of a business
associate under HIPAA, HITECH and other related laws, as they exist at the time
this Agreement is executed and as they are amended, for so long as this
Agreement is in place.
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Permissible Use and Disclosure of Protected Health Information. Business
Associate may use and disclose PHI to carry out is duties to Covered Entity
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pursuant to the terms of the Relationship. Business Associate may also use and
disclose PHI (i) for its own proper management and administration, and (ii) to
carry out its legal responsibilities. If Business Associate discloses Protected
Health Information to a third party for either above reason, prior to making any
such disclosure, Business Associate must obtain: (i) reasonable assurances from
the receiving party that such PHI will be held confidential and be disclosed only
as required by law or for the purposes for which it was disclosed to such receiving
party; and (ii) an agreement from such receiving party to immediately notify
Business Associate of any known breaches of the confidentiality of the PHI

Limitations on Uses and Disclosures of PHI. Business Associate shall not, and
shall ensure that its directors, officers, employees, and agents do not, use or
disclose PHI in any manner that is not permitted or required by the Relationship,
this Agreement, or required by law. All uses and disclosures of, and requests by
Business Associate, for PHI are subject to the minimum necessary rule of the
Privacy Standards and shall be limited to the information contained in a limited
data set, to the extent practical, unless additional information is needed to
accomplish the intended purpose, or as otherwise permitted in accordance with
Section 13405(b) of HITECH and any implementing regulations.

Required Safeguards To Protect PHI. Business Associate agrees that it will
implement appropriate safeguards in accordance with the Privacy Standards to
prevent the use or disclosure of PHI other than pursuant to the terms and
conditions of this Agreement.

Reporting of Improper Use and Disclosures of PHI. Business Associate shall
report within 24 business hours to Covered Entity a use or disclosure of PHI not
provided for in this Agreement by Business Associate, its officers, directors,
employees, or agents, or by a third party to whom Business Associate disclosed
PHI. Business Associate shall also report within 24 business hours to Covered
Entity a breach of unsecured PHI, in accordance with 45 C.F.R. §§ 164.400-414,
and any security incident of which it becomes aware. Report should be made to:

Compliance Officer
Lake County Behavioral Health Services 1-877-610-2355

Mitigation of Harmful Effects. Business Associate agrees to mitigate, to the
extent practicable, any harmful effect of a use or disclosure of PHI by Business
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Associate in violation of the requirements of this Agreement, including, but not
limited to, compliance with any state law or contractual data breach requirements.
Business Associate shall cooperate with Covered Entity's breach notification and
mitigation activities, and shall be responsible for all costs incurred by Covered
Entity for those activities.

Agreements by Third Parties. Business Associate shall enter into an agreement
with any agent or subcontractor of Business Associate that will have access to
PHI. Pursuant to such agreement, the agent or subcontractor shall agree to be
bound by the same restrictions, terms, and conditions that apply to Business
Associate under this Agreement with respect to such PHL

Access to Information. Within five (5) days of a request by Covered Entity for
access to PHI about an individual contained in a Designated Record Set, Business
Associate shall make available to Covered Entity such PHI for so long as such
information is maintained by Business Associate in the Designated Record Set, as
required by 45 C.F.R. § 164.524. In the event any individual delivers directly to
Business Associate a request for access to PHI, Business Associate shall within
two (2) days forward such request to Covered Entity.

Availability of PHI for Amendment. Within five (5) days of receipt of a request
from Covered Entity for the amendment of an individual's PHI or a record
regarding an individual contained ina Designated Record Set (for so long as the
PHI is maintained in the Designated Record Set), Business Associate shall
provide such information to Covered Entity for amendment and incorporate any
such amendments in the PHI as required by 45 C.F.R. § 164.526. In the event any
individual delivers directly to Business Associate a request for amendment to
PHI, Business Associate shall within two (2) days forward such request to
Covered Entity.

Documentation of Disclosures. Business Associate agrees to document

disclosures of PHI and information related to such disclosures as would be
required for Covered Entity to respond to a request by an individual for an
accounting of disclosures of PHI in accordance with 45 C.FR. § 164.528.

Accounting of Disclosures. Within five (5) days of notice by Covered Entity to
Business Associate that it has received a request for an accounting of disclosures
of PHI regarding an individual during the six (6) years prior to the date on which

the accounting was requested, Business Associate shall make available to
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Covered Entity information to permit Covered Entity to respond to the request for
an accounting of disclosures of PHI, as required by 45 C.F.R. § 164.528. In the
case of an electronic health record maintained or hosted by Business Associate on
behalf of Covered Entity, the accounting period shall be three (3) years and the
accounting shall include disclosures for treatment, payment and healthcare
operations, in accordance with the applicable effective date of Section 13402(a) of
HITECH. In the event the request for an accounting is delivered directly to
Business Associate, Business Associate shall within two (2) days forward such
request to Covered Entity.

Electronic PHI. To the extent that Business Associate creates, receives, maintains
or transmits electronic PHI on behalf of Covered Entity, Business Associate shall:

Comply with 45 C.F.R. §§164.308, 312, and 316 in the same manner as such
sections apply to Covered Entity, pursuant to Section 13401(a) of HITECH, and
otherwise implement administrative, physical and technical safeguards that
reasonably and appropriately protect the confidentiality, integrity and availability
of electronic PHI;

Ensure that any agent to whom Business Associate provides electronic PHI agrees
to implement reasonable and appropriate safeguards to protect it; and

Report to Covered Entity any security incident of which Business Associate
becomes aware.

Judicial and Administrative Proceedings. In the event Business Associate receives
a subpoena, court or administrative order or other discovery request or mandate
for release of PHI, Covered Entity shall have the right to control Business
Associate's response to such request. Business Associate shall notify Covered
Entity of the request as soon as reasonably practicable, but in any event within
two (2) days of receipt of such request.

Availability of Books and Records. Business Associate shall make its internal
practices, books, and records relating to the use and disclosure and privacy
protection of PHI received from Covered Entity, or created, maintained or
received by Business Associate on behalf of the Covered Entity, available to the
Covered Entity, the State of California, and the Secretary of the Department of
Health and Human Services, in the time and manner designated by the Covered
Entity, State or Secretary, for purposes of determining Covered Entity's
compliance with the Privacy Standards. Business Associate shall notify the
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Covered Entity upon receipt of such a request for access by the State or Secretary,
and shall provide the Covered Entity with a copy of the request as well as a copy
of all materials disclosed.

Breach of Contract by Business Associate. In addition to any other rights Covered
Entity may have in the Relationship, this Agreement or by operation of law or in
equity, Covered Entity may i) immediately terminate the Relationship if Covered
Entity determines that Business Associate has violated a material term of this
Agreement, or ii) at Covered Entity's option, permit Business Associate to cure or
end any such violation within the time specified by Covered Entity. Covered
Entity's option to have cured a breach of this Agreement shall not be construed as
a waiver of any other rights Covered Entity has in the Relationship, this
Agreement or by operation of law or in equity.

Effect of Termination of Relationship. Upon the termination of the Relationship
or this Agreement for any reason, Business Associate shall return to Covered
Entity or, at Covered Entity's direction, destroy all PHI received from Covered
Entity that Business Associate maintains in any form, recorded on any medium, or
stored in any storage system, unless said information has been de- identified and
is no longer PHI. This provision shall apply to PHI that is in the possession of
Business Associates or agents of Business Associate. Business Associate shall
retain no copies of the PHI. Business Associate shall remain bound by the
provisions of this Agreement, even after termination of the Relationship or the
Agreement, until such time as all PHI has been returned, de-identified or
otherwise destroyed as provided in this Section.

Injunctive Relief. Business Associate stipulates that its unauthorized use or
disclosure of PHI while performing services pursuant to this Agreement would
cause irreparable harm to Covered Entity, and in such event, Covered Entity shall
be entitled to institute proceedings in any court of competent jurisdiction to obtain
damages and injunctive relief.

Indemnification. Business Associate shall indemnify and hold harmless Covered
Entity and its officers, trustees, employees, and agents from any and all claims,
penalties, fines, costs, liabilities or damages, including but not limited to
reasonable attorney fees, incurred by Covered Entity arising from a violation by
Business Associate of its obligations under this Agreement.

Exclusion from Limitation of Liability. To the extent that Business Associate has
limited its liability under the terms of the Relationship, whether with a maximum
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recovery for direct damages or a disclaimer against any consequential, indirect or
punitive damages, or other such limitations, all limitations shall exclude any
damages to Covered Entity arising from Business Associate's breach of its
obligations relating to the use and disclosure of PHL

Owaer of PHI. Under no circumstances shall Business Associate be deemed in
any respect to be the owner of any PHI used or disclosed by or to Business
Associate by Covered Entity.

Third Party Rights. The terms of this Agreement do not grant any rights to any
parties other than Business Associate and Covered Entity.

Independent Contractor Status. For the purposed of this Agreement, Business
Associate is an independent contractor of Covered Entity, and shall not be
considered an agent of Covered Entity.

Changes in the Law. The parties shall amend this Agreement to conform to any
new or revised legislation, rules and regulations to which Covered Entity is
subject now or In the future including, without limitation, HIPAA, HITECH, the
Privacy Standards, Security Standards or Transactions Standards.

IN WITNESS WHEREOF, each Party hereby executes this Agreement as of the
Effective Date.

COUNTY OF LAKE Catholic Charities of the Diocese of Santa
Rosa dba Catholic Charities of the Diocese of Santa Rosa dba Catholic Charities of
Northwest California

Chair jennielynn Holmes
Board of Supervisors Chief Executive Officer
Date: Date:
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		Request: Please review the enclosed application packet material and respond with your comments by August 20, 2026, via email: mroberts@clearlake.ca.us or by mail to Clearlake City Hall attn. Planning Department, 14050 Olympic Drive, Clearlake, CA 95422.

		Project Description: The applicant has submitted an application for a Conditional Use Permit (CUP 2026-08) to allow the development and operation of a Safe Parking Program at the Seventh-Day Adventist Church (located at 14490 Uhl Avenue). The Safe Par...

		Participant Process: Participants would access the program through a referral, screening, intake, and orientation process administered by the program operator(s). Referrals may be made by outreach teams and other approved partners/outreach agencies. E...

		For full details, please refer to the enclosed application material.

		Applicant: Alan Finnie (Catholic Charites of Northern CA)

		Property Owner: Seventh-Day Adventist Church

		Project Address: 14490 Uhl Avenue, Clearlake, CA

		APN:   040-126-20

		Zoning:   Medium Density Residential (MDR)




employee per shift, as identified on the Supplemental Data for Use Permit, is sufficient for the
maximum number of persons who could be present onsite and for appropriate supervision,
participant accountability, emergency response, and overall public safety.

Generator Use and Nighttime Noise

The Police Department requests clarification and recommends a specific condition regarding
generator use associated with the proposed Safe Parking Program.

The Program Rules and Participant Expectations contained in the application address generator use
and state that personal generators are not permitted unless specifically approved by program policy
and site requirements. As written, this provision appears to allow generator use under certain
circumstances rather than prohibit it outright.

This is of particular concern because the Request for Review — Project Description states that the
program would operate daily from 8pm to 8am. Therefore, much of the proposed operation occurs
during nighttime hours when generator noise could impact the surrounding residential neighborhood.

The City's noise regulations establish a nighttime noise standard of 55 dBA between 10:00 p.m. and
7:00 a.m. when measured within 50 feet of a dwelling or transient accommodation.

The Police Department recommends that the CUP clearly address this issue rather than leave
generator use subject to individual program approval. As a condition of operation, portable or
personal generators should not be operated between 10:00 p.m. and 7:00 a.m., except when
necessary during an emergency or power outage and when otherwise operated in compliance with
applicable City regulations.

The applicant should incorporate this restriction into its Program Rules and Participant Expectations
and advise all participants of the restriction during intake and orientation. Program staff should be
responsible for enforcing the restriction.

Establishing a clear generator-use condition would reduce the potential for nighttime noise
complaints, provide clear expectations for participants and program staff, and assist with consistent
enforcement of the City's nighttime noise requirements.

Timothy Hobbs | Chief of Police

Clearlake Police Department

14050 Olympic Dr | Clearlake, CA 95422

(0) 707 994-8251 x312 | Dispatch: 707 994-8251



From: Mark Roberts <mroberts@clearlake.ca.us>
Sent: Monday, July 20, 2026 11:10 AM
Subject: Request for Review - CUP 2026-08 Safe Parking

Good morning,

You are receiving this email, as an applicant has submitted a Conditional Use Permit (CUP 2026-08) to
allow the development and operation of a Safe Parking Program at the Seventh-Day Adventist Church
(located at 14490 Uhl Avenue). The Safe Parking Program is a housing-focused intervention designed to
provide individuals and families experiencing vehicular homelessness with a safe, secure, and structured
overnight parking while they work toward obtaining permanent housing. The program would operate daily
from 8:00 p.m. to 8:00 a.m. and participants would be assigned designated parking spaces upon arrival
after completing the required check-in process. The site would also include portable sanitation facilities to
accommodate program participants during operating hours.Participants would access the program through
a referral, screening, intake, and orientation process administered by the program operator(s). Referrals
may be made by outreach teams and other approved partners/outreach agencies. Enrollment and approval
would occur prior to participants accessing the site and its amenities, ensuring that only authorized
individuals and families are permitted at the location. Please refer to the attached Request for
Review Packet for full details.

Please submit comments no later than August 20" 2026. If you have any questions, please let me know.

Sincerely,

Mark Roberts
Senior Planner | City of Clearlake
H 14050 Olympic Dr.
¢ Clearlake, CA 95422
tu Phone: 707-994-8201
Fax: 707-995-2653
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From: Lori Baca

To: Mark Roberts

Subject: RE: Request for Review - CUP 2026-08 Safe Parking
Date: Tuesday, July 21, 2026 3:06:27 PM

Attachments: image003.png

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Mark,

The parcel is within LACOSAN, however the project description states the site will include portable
sanitation facilities (I assume a port o potty type of set up) and if that is the case, we have no comments.

Have a great day!

Lori A. Baca
Utility Systems Compliance Coordinator

Lori.Baca@lakecountyca.gov

Office Number (707) 263-0119
Fax (707) 263-3836

From: Mark Roberts <mroberts@clearlake.ca.us>
Sent: Monday, July 20, 2026 11:10 AM
Subject: Request for Review - CUP 2026-08 Safe Parking

Good morning,

You are receiving this email, as an applicant has submitted a Conditional Use Permit (CUP 2026-08) to
allow the development and operation of a Safe Parking Program at the Seventh-Day Adventist Church
(located at 14490 Uhl Avenue). The Safe Parking Program is a housing-focused intervention designed to
provide individuals and families experiencing vehicular homelessness with a safe, secure, and structured
overnight parking while they work toward obtaining permanent housing. The program would operate daily
from 8:00 p.m. to 8:00 a.m. and participants would be assigned designated parking spaces upon arrival
after completing the required check-in process. The site would also include portable sanitation facilities to
accommodate program participants during operating hours.Participants would access the program through
a referral, screening, intake, and orientation process administered by the program operator(s). Referrals
may be made by outreach teams and other approved partners/outreach agencies. Enrollment and approval
would occur prior to participants accessing the site and its amenities, ensuring that only authorized
individuals and families are permitted at the location. Please refer to the attached Request for
Review Packet for full details.


mailto:Lori.Baca@lakecountyca.gov
mailto:mroberts@clearlake.ca.us
mailto:Lori.Baca@lakecountyca.gov





Please submit comments no later than August 20th, 2026. If you have any questions, please let me know.

Sincerely,

Mark Roberts

Senior Planner | City of Clearlake
14050 Olympic Dr.

Clearlake, CA 95422

Phone: 707-994-8201

Fax: 707-995-2653
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