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CITY OF CLEARLAKE 

City Council 
 
 
 
 

STAFF REPORT 

SUBJECT:   Public Hearing in Compliance with Assembly Bill 
2561/Government Code Section 3502.3 Regarding 
Vacancies, Recruitment, and Retention Efforts 

MEETING DATE:   

June 5, 2025 

 

SUBMITTED BY: Melissa Swanson, Administrative Services Director/City Clerk 

PURPOSE OF REPORT:        Information only       Discussion      Action Item 

WHAT IS BEING ASKED OF THE CITY COUNCIL/BOARD: 

The City Council is being asked to hear the presentation and receive public comment. No further action 
is necessary. 

BACKGROUND/DISCUSSION:   

AB 2561 requires public agencies, including the City, to hold at least one (1) public hearing per fiscal year 
to discuss vacancies, recruitment and retention efforts. This communication along with the public 
presentation discusses the City's legal obligations under the new law, which took effect January 1, 2025. 
This presentation is for informational purposes only regarding the status of the City’s vacancies, 
recruitment and retention efforts.   

AB 2561 was introduced to address the issue of job vacancies in local government, which adversely 
affects the delivery of public services and employee workload. Among other requirements, the bill 
mandates that public agencies conduct a public hearing to present the status of vacancies, recruitment, 
and retention efforts during a public hearing before the agency’s governing body at least once per fiscal 
year prior to the adoption of the next fiscal year’s budget and identify any necessary changes to policies, 
procedures, and recruitment activities that may lead to obstacles in the hiring process. The bill was 
enacted into law and is codified as Government Code section 3502.3, effective January 1, 2025.  

In compliance with the new legal obligations, the City is required to do the following: 

1. Public Hearing – Report on Vacancies: For the current fiscal year, the City’s annual average 
percentage of vacancies (i.e., regular, full-time equivalent) was 7%.  The adopted 2024/25 
workforce budget allotted 71 positions, and, as of the date of this report, there are five vacant 
positions.  
 

2. Employee Organization Participation: Allow the recognized employee organization for each 
bargaining unit at the City to make presentations during the public hearing concerning 
vacancies and recruitment and retention efforts. The Administrative Services Department 
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notified the three (3) represented bargaining units at the City of the opportunity to present. 
(Gov. Code § 3502.3(b).) 

 
3. Additional Reporting for High Vacancy Rates: If vacancies within a single bargaining unit meet 

or exceed 20% of authorized full-time positions in that bargaining unit, upon request of the 
recognized employee organization for that bargaining unit, the City must provide additional 
information during the public hearing, including the following: (1) the total number of 
vacancies within the bargaining unit; (2) the number of applicants; (3) the average number of 
days to fill positions; and (4) opportunities to improve compensation and working conditions 
for employees in the bargaining unit. (Gov. Code § 3502.3(c).) For the fiscal year 2024/25, all 
were under the 20% vacancy rate. 

OPTIONS: 

1. Receive report. No further action is necessary. 
2. Other direction 

FISCAL IMPACT: 

 None  $      Budgeted Item?   Yes    No 

Budget Adjustment Needed?   Yes    No  If yes, amount of appropriation increase:  $      

Affected fund(s):  General Fund    Measure P Fund    Measure V Fund    Other:       

Comments:   

STRATEGIC PLAN IMPACT: 

 Goal #1: Make Clearlake a Visibly Cleaner City 

 Goal #2: Make Clearlake a Statistically Safer City 

 Goal #3: Improve the Quality of Life in Clearlake with Improved Public Facilities 

 Goal #4: Improve the Image of Clearlake 

 Goal #5: Ensure Fiscal Sustainability of City 

 Goal #6: Update Policies and Procedures to Current Government Standards 

 Goal #7: Support Economic Development 

SUGGESTED MOTIONS: 

No action necessary. 

 

    Attachments:  

 


