MEMORANDUM

Business ltem A

From: Administrator/Staff

To: Town Board

Re: Town Board review & consideration of the project proposal for reconfiguring the
Eagle Heights regional stormwater pond to meet the Outagamie Airport Overlay
District requirements.

Outagamie County will not allow the bird laser system that the Town was piloting for the
last year to be permanently installed as the deterrent at the regional stormwater pond.
As a result, additional action must be taken to fulfill the Overlay District requirements.
Administrator Wisnefske has been working on the plan to reduce the size of the pond,
as well as grid the remaining portion.

The reduction of the pond’s size will be in 2 distinct pieces. One portion of the pond will
be filled in using the topsoil from the adjacent town-owned parcel. That topsoil was
initially removed to construct the pond. Administrator Wisnefske is estimating that the
cost of the fill portion will not exceed $10,000. The remaining pond section will need
goose grid with a perimeter fence. The grid item will be put to bid. The estimate
received, pre-bid process, for the grid is approximately $174,000. The Town has already
budgeted $220,000 for this project.

SUGGESTED MOTION(S):

Motion to approve the project proposal for the Eagle Heights regional stormwater pond
as presented, and authorize the bid process for the grid portion.

If you have any questions about this information, please call or e-mail me.

Respectfully Submitted,
Kelsey



