MEMORANDUM

Date: November 29%. 2023
From: Director

To: Administrator

Re: Rescue Task Force

Clayton Fire Rescue CFR currently responds to emergency situations at Clayton School. We have been
taking part in the school’s emergency lock-down drills. We are also working with the school and the
Winnebago Counties Sheriff’s department on the development of an evacuation and student collection
protocol. For security purposes, | will not go into further detail.

There as been an increase in mass casualty incidents around the globe.

With the opening of the new Neenah High School across the street from our eastern Town line, CFR is
part of the initial response to a mass casualty incident at the HS as well as Clayton Elementary school. As
such, CFR will be applying for grants to purchase up to three sets of ballistic gear along with the
necessary medical supplies to be part of a Rescue Task Force (RTF) team. CFR members would then need
to receive training on wound care, stop the bleed, along with how to move with law enforcement.

How it all works, when there is a mass casualty incident. CFR would respond to a staging area in a safe
location. The three EMRs in protective gear would be teamed up with two law enforcement officers to
make up a task force and stand-by until called up. The purpose of the two officers is to “bubble wrap”
the medical personnel. Teams of police officers would make entry into the building. Once an area is
secured, and injured people are present, the RTF team would make entry. They would perform basic life
saving interventions and remove the patients from the building and transfer them to an ambulance for
transport to advanced medical care.

Respectfully submitted,
Director Rieckmann



