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TOWN OF CLAYTON
WINNEBAGO COUNTY, WISCONSIN
Schedule of Budgetary Comparison
Budget and Actual
Tax Incremental District No. 1
For the Year Ended December 31, 2025

Original and Variance with
Final Actual Budget Over
Budget Amounts (Under) Actual
REVENUES
Taxes $ 480,000 298,062 9 (181,938)
Intergovernmental Revenues 291,441 291,441 -
Special Assessments 300,000 - (300,000)
Investment Income 1,000 1,191 191
Total Revenues 1,072,441 590,694 (481,747)
EXPENDITURES
General Government 69,500 123,268 (53,768)
Conservation and Development 249 500 79 249,421
Debt Service:
Principal Retirement 8,646,207 8,646,207 -
Interest and Fiscal Charges 430,553 610,565 (180,012)
Capital Outlay 390,000 61,857 328,143
Total Expenditures 9,785,760 9,441,976 343,784
DEFICIENCY OF REVENUES
UNDER EXPENDITURES (8,713,319) (8,851,282) (137,963)
OTHER FINANCING SOURCES
Proceeds from Long-Term Debt 8,565,000 8,135,000 (430,000)
Debt Premium - 738,487 738,487
Total Other Financing Sources 8,565,000 8,873,487 308,487
NET CHANGE IN FUND DEFICIT (148,319) 22,205 170,524
FUND DEFICIT - BEGINNING (532,562) (532,562) -
FUND DEFICIT - ENDING $ (680,881) $ (510,357) $ 170,524
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