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CHILDREN'S TRUST REGULAR MEETING MINUTES 

December 12, 2022, at 4:00 PM 

CTAC, 802 NW 5th Ave, Gainesville, FL 32601 
 

Call to Order 

Chair Dr. Margarita Labarta called the meeting to order at 4:00 PM.  

Roll Call 

PRESENT 
Chair Margarita Labarta  
Vice Chair Tina Certain  
Treasurer Lee Pinkoson 
Member Shane Andrew  
Member Karen Cole-Smith 
Member Ken Cornell 
Member Judge Denise R. Ferrero 
Member Nancy Hardt 
Member Patricia Snyder  
Member Cheryl Twombly 
 
Agenda Review, Revision and Approval 

Approval of the agenda also approves all of the items on the consent agenda. 

Motion to approve the Agenda with a modification to move Item 10 after Old Business made 
by Vice Chair Certain, Seconded by Member Cornell. 

Motion was unanimously approved by voice vote. 

Consent Agenda 
1. 2022 Board Member Attendance YTD 
2. Steering Committee Minutes - 10.17.22 
3. 11.14.22 Regular Board Meeting Minutes 
4. Board Meeting Evaluation - Survey Results from 11.14.22 
5. November 2022 Budget Review 
6. Monthly Programmatic Award and Expense Report 
7. November 2022 Checks and Expenditures Report 
8. Budget by Fund FY22 and FY23 Comparison 
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General Public Comments 

Comments were made by Julie Moderie, Shelly Vickers, and Olga Garcia. 

Executive Director's Report 

9. 12.12.22 ED Report 

ED Kiner updated the board on recent meetings with the Education Foundation, 
Representative Yvonne Hayes Hinson, the Child Advocacy Center, and the City of Newberry. 
She noted that the BLI Early Learning Owners and Directors Kick-off Dinner was well-
attended with 25 participants. Five staff from the Children’s Trust of Alachua County 
attended the Florida Alliance of Children’s Councils and Trusts annual conference. The team 
connected with supportive contacts for information sharing and DOP Goldwire presented 
on the successes of TeensWork Alachua. 

Old Business 

11. Resolution 2022-17 Emergency Closure Policy 

The Board discussed the policy and moved to remove the following text from paragraph 
seven, “or the employee is out on paid leave, vacation, or personal leave”. 

Motion made by Member Pinkoson, Seconded by Member Cornell to approve Resolution 
2022-17 with the above modification. 

Motion was unanimously approved by voice vote. 

12. Programs Update (Kristy Goldwire) 

DOP Goldwire reported on the unspent funds from Summer Programming 2022. These 
came to a total of $471,015. Staff recommended these rollover funds be used to increase 
the Freedom School allocation, and to provide professional development training for 
providers.  

Motion made by Vice Chair Certain, Seconded by Member Cornell to allocate up to 
$100,000 for staff’s recommendations. 

Motion was unanimously approved by voice vote. 

Staff then made funding recommendations for new programs in FY23. 

Chair Labarta asked if alternative payers or providers that offer similar services had been 
considered. DOP Goldwire stated that staff had been previously directed to look into these 
individual specific providers. 

Recommendations included funding UF Saving Smiles with $100,000, funding Catholic 
Charities with $50,000, and funding the Child Advocacy Center with $150,000. 

Motion made by Member Pinkoson, Seconded by Vice Chair Certain to fund UF Saving 
Smiles with up to $100,000. 

Motion was unanimously approved by voice vote. 
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Motion made by Member Pinkoson, Seconded by Vice Chair Certain to fund Catholic 
Charities with up to $50,000. 

Motion was unanimously approved by voice vote. 

Motion made by Vice Chair Certain, Seconded by Member Pinkoson to fund the Child 
Advocacy Center with up to $150,000. 

Motion was unanimously approved by voice vote. 

Chair Labarta discussed the creation of a policy and procedure to determine a process to 
address urgent needs that are brought before the board by the public. When approached, 
the policy will direct staff to research the real capacity in the community, the actual need, 
the breadth of the need, other potential alternative funders, if multiple agencies exist to 
meet that need, and how should the Trust best address it? This will help to ensure all 
community providers have an opportunity through an RFP process, or if no other providers 
can meet the need, then through a single source option. 

Motion made by Member Pinkoson, Seconded by Vice Chair Certain for Chair Labarta to 
work with staff on the creation of this policy. 

Motion was unanimously approved by voice vote. 

Committee Updates 

10. Listening Project Update (Bonnie Wagner) 

Dr. Stacy Williams gave a presentation on the progress of the Listening Project. She 
reported on the surveys, focus groups, and interviews that have been taking place 
throughout Alachua County. She also discussed the project pivots that have been made to 
increase the public’s participation in the project. 

Recognition 

13. Staff Appreciation Award 

ED Kiner recognized Kristy Goldwire and Nicole Odom for their unconditional commitment 
and dedicated service to the Children’s Trust of Alachua County. 

Board Member Comments 

For Your Information 

14. Trim Compliance Letter 

Next Meeting Date 

Regular Meeting - Monday, January 9, 2023 @ 4:00 PM 
CTAC Offices, 802 NW 5th Ave, Gainesville, FL 32601 
 

Adjournment 

Chair Dr. Margarita Labarta adjourned the meeting at 6:14 PM. 
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Funding Overview

Funded Programs: 

Total funding awarded for 28 camps                                                                $1,832,074.00

Total funding awarded for 6 Enrichment Providers                                           $165,946.00    

Total $1,998,020

Unspent Dollars:

Summer Camps $535,897.00

Enrichment Providers                                                                                                        $23,458.00

Total Incentive dollars paid to camps - $88,340.00

Total Rollover                                                                                                               $471,015.00DRAFT
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PROJECT PIVOTS

Group Event Originally Planned Completed Reason for Pivot Change Made

• Parents • Focus Group • 9 Focus Groups • 17 Focus Groups • Too Few Participants • +8 Parent Focus 
Groups 

• Providers
• Partners
• Key 

Informants

• Interviews
• Focus Group
• Surveys

• 10 Interviews
• 4 Focus Groups
• 85% Surveys

• 17 Interviews
• 1 Focus Group 

(scheduled)
• 100 Surveys

• + Interviews
• - Focus Group 

Interest
• + Survey Responses

• +Interviews
• Shifted 3 Focus 

Groups to Parents
• +Surveys

• Students • Focus Group • 3 Focus Groups
• (+2 if needed) • 3 Focus Groups

• Data saturation with 
Focus Groups and 
Surveys

• Shifted 2 Student 
Focus Groups to 
Parent Focus 
Groups

• Community • Community 
Meeting • 2 Meetings • 3 Community 

Meetings

• Provide Additional 
Community  
Opportunities

• +1 Additional 
Community 
MeetingDRAFT
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