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Our Purpose: What we want to get out of 
collecting data?

Data will help us to better strategically focus, collaborate, and 
achieve improvements in child well-being.



How are we going to work together? 

• Florida Sunshine Law

• Our Collaborative Process

• About the Trust



How are we going to work together? 

• Florida Sunshine Law – presented by Bob Swain, Deputy County 
Attorney 



How are we going to work together? 

• Collaborate = we are looking to partner with you in formulating 
solutions and will incorporate the groups advice into the final 
recommendation.
The final decision on whether to accept our recommended policy is up to the 

Children’s Trust Board.

• Consensus-based decision making, whereby members of a group 
actively participate in finding a decision together that all members 
can feel comfortable with.



Collaboration and 
Working Together

 Think of a group you 
participated in, that you 
found to be especially 
effective, and satisfying 
to be a part of. What 
were factors that you 
think contributed to its 
success?



Appreciative Inquiry

The Thin Book of Appreciative Inquiry, Sue Hammond

Discovery: Valuing the Best of “What Is”

Dream: Envisioning “What Might Be”

Design: Discussing “What Should Be”

Destiny: Innovating “What Will Be”



About the Children’s Trust of Alachua County

• Voter approved independent special taxing district.
• Authorized in November 2018, up for reauthorization in 2030.

Mission Statement
The Children’s Trust of Alachua county funds and supports a coordinated 
system of community services that allows all youth and their families to 
thrive.

Vision Statement
Facilitate equitable access and opportunities for all children and families 
in Alachua County to ensure every children reaches their maximum 
potential.



About the Trust: Our Goals
Children are born healthy & 

remain healthy.

Children have nurturing & 

supportive caregivers               

& relationships.

Children learn what they need  

to be successful.

Children live in a safe 

community. 



About the Trust: Board Members
Dr. Maggie 

Labarta – Chair
Tina Certain –

Vice Chair
Lee Pinkoson –

Treasurer 
Dr. Karen Cole-

Smith
Ken Cornell

Dr. Nancy Hardt
Judge Susan 
Miller-Jones

Dr. Patricia Snyder Cheryl Twombly



Children’s Trust Staff
Kristy Goldwire –
Acting Executive 

Director

Ashley Morgan-
Daniel – Executive 

Assistant & 
Clerk of the Trust

Mia Jones – Early 
Childhood 

Coordinator

Deon Carruthers –
Contract Manager

Belita James –
Contract Manager

Nicole Odom –
Fiscal Assistant

Bonnie Wagner –
Research, Planning 

& Evaluation 
Coordinator

Daniel Douglas –
Communications 

Manager

Elizabeth Cayson –
Community 
Engagement 
Coordinator



Our Objectives
We are a policy creating committee!

1. The data collection processes and specific data elements that CTAC will need to require 

to meet the information needs of the Trust contracts (which may differ based on the 

contract objectives). 

2. The data management infrastructure the Trust will need to collect and hold information 

in compliance with any confidentiality or privacy standards that apply.

3. The type(s) of analytics tools, dissemination procedures, and quality improvement 

processes the Trust should have in order to make effective use of the data.



Data Technical Advisory Team Members

• Lee Pinkoson, CTAC Board Representative 

• Tina Certain, CTAC Board Representative

• Taylor Gilfillan, Director of Analytics, Evaluation, & Accountability, SBAC

• Fred Posner, Director, The Palner Group

• Shirley Watts, Director Community Praise Center, dba Heavenly Kids Academy

• Lauren Levitt, Parenting Program Coordinator, Project Youth Build

• Anne Koterba, Realtor, Bosshardt Realty, Board Chair, Aces in Motion

• Michael Bowie, Director, Community Engagement & Diversity Outreach, K-12

• Janet Bente Romero, Regional Planner, Florida Department of Children & 

Families



Who are we?

Opportunity for members to share about themselves:

• Why did you choose to be on this committee?

• Tell us a data story.



Topic Selection

An opportunity to give input on our topics of discussion for the policy.

• What is our data strategy? (i.e., philosophy, intent, and approach)

• How do we gather information? (i.e., methods, processes, data 
sharing agreements)

• How do we secure information? (i.e., data system, information 
management, security, HIPAA compliance)

• How do we share results? (i.e., communication, dissemination plan 
and tools)



What is next?

March 31, 
2022

April 28, 
2022

May 26, 
2022

June 30, 
2022

July 28, 
2022

August 25, 
2022

September 
2022

Committee 
recommendations  
presented to the 

Board
We are here



Public Comment

IN PERSON: Please complete a Comment Card from the registration table.

ZOOM: Please complete a Virtual Comment Card found here: 

www.childrenstrustofalachuacounty.us/commentcard

http://www.childrenstrustofalachuacounty.us/commentcard


Thank you!


