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CONTRACT FOR SERVICES 

NO. 12041 

 BETWEEN THE CHILDREN’S TRUST OF ALACHUA COUNTY AND 

CARR, RIGGS & INGRAM, LLC 

 

THIS CONTRACT made and entered into this 1 day of July, A.D., 2021 by and between 

the Children’s Trust of Alachua County, an independent taxing district in Alachua County, hereinafter 

referred to as the “CTAC”, and “Carr, Riggs, & Ingram, LCC”, a limited liability corporation 

organized under the laws of the State of Florida hereinafter called the “Contractor”. Collectively 

hereinafter CTAC and the Contractor are referred to as the “Parties”. 

 

W I T N E S S E T H: 

WHEREAS, the CTAC is authorized under § 125.901, Fla. Stat., and § 26.01, Fla. Stat., 

et. seq. Alachua County Code of Ordinances, for the purpose of providing children's services 

throughout Alachua County; and,  

 

WHEREAS, CTAC is desirous of entering into an Agreement with Carr, Riggs, & Ingram, 

LLC for Accounting Services; 

 

NOW, THEREFORE, in consideration of the mutual promises and covenants contained 

herein, and other good and valuable consideration, the receipt and sufficiency of which is 

acknowledged by the Parties, the Parties hereby agree as follows: 

Section 1. Term: 

 

A. This agreement shall commence on July 1, 2021 and continue through and 

including September 30, 2022, unless earlier terminated, as provided herein. The CTAC, at its sole 

discretion, may renew this agreement annually through September 30, 2026. CTAC performance 

and obligation to pay under this agreement is contingent upon a specific annual appropriation by 

the Children's Trust of Alachua County. The parties hereto understand that this Agreement is not 

a commitment of future appropriations. 

 

Section 2. Maximum Indebtedness 

 

A. The Maximum Indebtedness under this agreement for the period from July 1, 2021 

to September 30, 2021 is $45,000.00. The Maximum Indebtedness from the period of October 1, 

2021 to September 30, 2022 is $ 164,855.00 

 

Section 3. Performance of Services: 
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A. A. The Services will be performed by Contractor as specified in the 

Attachment 2: Scope of Services and Deliverables.  

 

Section 4. Billing and Compensation: 

 

A. Compensation.  Contractor will be paid by the CTAC for the Services as specified 

on the Price Sheets attached as Attachment 3: Pricing 

 

B. Submission of the Contractor’s invoice for final payment shall further constitute 

the Contractor’s representation to the CTAC that, upon receipt by the Contractor of the amount 

invoiced, all obligations of the Contractor to others, including its consultants, incurred in 

connection with the Services, will be paid in full, that the services or expenses have not been 

reimbursed by another contractor, and that the services provided served a public purpose. The 

Contractor shall submit invoices via e-mail to invoice@childrenstrustofalachuacounty.us, or to the 

CTAC at the following address. 

Children’s Trust of Alachua County 

P.O. Box 5669 

Gainesville, FL 32627 

 

C. In the event that the CTAC becomes credibly informed that any representations of 

relating to payment are wholly or partially inaccurate, the CTAC may withhold payment of sums 

then or in the future otherwise due to the Contractor until the inaccuracy, and the cause thereof, is 

corrected to the CTAC's reasonable satisfaction. 

 

D. Payments for all sums are contingent upon meeting the deliverables described in 

Attachment 2: Scope of Services and Deliverables and the approval of all supporting 

documentation required by the CTAC. All invoices shall contain the following statement “This 

request for payment is subject to § 837.06, Fla. Stat.”. Invoices for payment shall be made in 

accordance with the provisions of Chapter 218, Part VII Florida Statutes (Local Government 

Prompt Payment Act). 

 

E. The Contractor shall submit invoices by the 10th and 24th  of every month. 

 

F. Invoice payments shall be sent to: 

 

_______________________ 

_______________________ 

_______________________ 

_______________________ 

 

mailto:invoice@childrenstrustofalachuacounty.us
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Section 5. Audit, Records, and Reporting: 

 

A. The Contractor agrees to: 

 

1) Maintain financial records and reports relating to this agreement. 

 

2) Maintain books, records, documents, invoices, and other evidence and accounting 

procedures and practices such as will permit the Contractor to sufficiently and properly reflect all 

direct costs of any nature associated with the program. 

 

3) Permit all such records described in 1) and 2) above to be subject to inspection, 

review, and audit by the CTAC. 

 

B. Reports shall be submitted in a format set forth by the CTAC. The CTAC reserves 

the right to change the forms or formats of the reports without prior written notice to the Contractor. 

The Contractor shall submit these reports to the CTAC at the following address: 

   

Children’s Trust of Alachua County 

P.O. Box 5669 

Gainesville, FL 32627 

 

C. The CTAC may defer payment to the Contractor for non-

compliance with contract deliverables or program requirements. 

  

Section 6. Default and Termination: 

 

A. The failure of the Contractor to comply with any provision of this Agreement will 

place the Contractor in default. Prior to terminating the Agreement, the CTAC will notify the 

Contractor in writing. This notification will make specific reference to the provision which gave 

rise to the default.  The CTAC will give the Contractor seven (7) days to submit a plan for curing 

the default. In the event the default situation is not corrected within the allotted time or to the 

satisfaction of the CTAC, prior to formal termination the Parties agree to mediation of the dispute 

or disputes and shall participate in good faith. The mediation shall be conducted by a professional 

mediator mutually agreed to by the parties under the Florida mediation rules. Mediation shall be 

held no longer than twenty-one (21) days after the notice of default. 

 

B. The CTAC may also terminate the Agreement without cause by providing ten (10) 

days written notice to the Contractor (hereinafter, “Termination for Convenience”). The CTAC 

Project Manager is authorized to provide written notice of Termination for Convenience on behalf 

of the CTAC.  Upon such notice, the Contractor will immediately discontinue all Services affected 

(unless the notice directs otherwise) and deliver to the CTAC all data, drawings, specifications, 

https://www.lawinsider.com/clause/alternative-dispute-resolution?cursor=CmISXGoVc35sYXdpbnNpZGVyY29udHJhY3RzckMLEhZDbGF1c2VTbmlwcGV0R3JvdXBfdjEyIidhbHRlcm5hdGl2ZS1kaXNwdXRlLXJlc29sdXRpb24jMDAwMDAwNjQMGAAgAA%3D%3D
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reports, estimates, summaries, and such other information and materials as may have been 

accumulated by the Contractor in performing this Agreement, whether completed or in process. In 

the event of such Termination for Convenience, the Contractor’s recovery against the CTAC shall 

be limited to that portion of the Annual Contract Price earned through the date of termination, but 

the Contractor shall not be entitled to any other or further recovery against the CTAC, including, 

but not limited to, damages, consequential or special damages, or any anticipated fees or profit on 

portions of the Services not performed. 

 

C. If funds to finance this Agreement become unavailable, the CTAC may terminate 

the Agreement with no less than twenty-four (24) hours’ notice in writing to the Contractor. The 

CTAC will be the final authority as to the availability of funds. The CTAC will pay the Contractor 

for all Services completed prior to delivery of notice of termination. In the event of such 

Termination, the Contractor’s recovery against the CTAC shall be limited to that portion of the 

Annual Contract Price earned through the date of termination, but the Contractor shall not be 

entitled to any other or further recovery against the CTAC, including, but not limited to, damages, 

consequential or special damages, or any anticipated fees or profit on portions of the Services not 

performed. 

 

Section 7. Monitoring: 

  

A. To the extent law, statute or ordinance does not limit a grant of access solely by the 

authority of the Contractor, the Contractor, by accepting public funds, agrees to permit persons 

duly authorized by the CTAC to inspect all records, papers, documents, facilities, goods, and 

services of the Contractor and interview any employees and clients of the Contractor to be assured 

of satisfactory performance of the terms and conditions of this Agreement. When applicable, the 

CTAC will identify any deficiencies to the Contractor in writing and the Contractor will prepare a 

corrective action plan to rectify all deficiencies noted. The Contractor’s failure to correct the 

deficiencies within the agreed upon time may result in the CTAC withholding payments or the 

Contractor being deemed in breach or default resulting in termination of this Agreement. 

 

Section 8. Modifications:  

 

A. This Agreement may be modified and amended by mutual agreement of the parties; 

however, any modification shall only become effective upon incorporation of a written amendment 

to this Agreement, duly executed by both parties. The Parties further agree to renegotiate this 

Agreement if federal and/or state revision of any applicable laws or regulations makes changes in 

this Agreement necessary. 

 

Section 9. Notices: 

 



5 
 

A.  Except as otherwise provided in this Agreement any notice of default or 

termination from either party to the other party must be in writing and sent by certified mail, return 

receipt requested, or by personal delivery with receipt. All notices shall be deemed delivered two 

(2) business days after mailing, unless by personal delivery in which case delivery shall be deemed 

to occur upon actual receipt by the other party. For purposes of all notices, the Contractor and the 

CTAC representatives are:  

 

CTAC:    Chair, Children’s Trust of Alachua County 

    c/o Children’s Trust Custodian of Public Records 

    P.O. Box 5669 

Gainesville, FL 32627 

Contractor:                         _______________________ 

_______________________ 

_______________________ 

_______________________ 

Section 10. Assignment of Interest: 

  

A. Neither party will assign or transfer any interest in this Agreement without prior 

written consent of the other party. 

 

Section 11. Independent Contractor: 

  

A.  In the performance of this Agreement, the Contractor will be acting in the capacity 

of an independent contractor and not as an agent, employee, partner, joint venture, or associate of 

the CTAC.  The Contractor is solely responsible for the means, method, techniques, sequence, and 

procedure utilized by the Contractor in the full performance of this Agreement. Neither the 

Contractor nor any of its employees, officers, agents, or any other individual directed to act on 

behalf of the Contractor for any act related to this Agreement shall represent, act, or purport to act 

or be deemed to be the agent, representative, employee, or servant of the CTAC. 

 

B. The Contractor has purchased and will maintain worker’s compensation coverage 

over the term of this Agreement. 

 

C. Policies and decisions of the Contractor, which may be represented by the 

Contractor in performance of this Agreement, shall not be construed to be the policies or decisions 

of the CTAC. 

 

Section 12. Indemnification: 

 

A. To the maximum extent permitted by Florida law, the Contractor shall indemnify 
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and hold harmless the CTAC and its officers and employees from any and all liabilities, damages, 

losses, and costs, including, but not limited to, reasonable attorneys’ fees, caused by the 

negligence, recklessness, or intentional wrongful misconduct of the Contractor or anyone 

employed or utilized by the Contractor in the performance of this Agreement. The Contractor 

agrees that indemnification of the CTAC shall extend to any and all Services performed by the 

Contractor, its subcontractors, employees, agents, servants or assigns. 

 

B. The Contractor’s obligation to indemnify under this Article will survive the 

expiration or earlier termination of this Agreement until it is determined by final judgment that an 

action against the CTAC or an indemnified party for the matter indemnified hereunder is fully and 

finally barred by the applicable statute of limitations. 

 

C. This obligation shall in no way be limited in any nature whatsoever by any 

limitation on the amount or type of Contractor insurance coverage. This indemnification provision 

shall survive the termination of the Agreement between the CTAC and the Contractor. 

 

D. Nothing contained herein shall constitute a waiver by the CTAC of sovereign 

immunity or the provisions or limits of liability of § 768.28, Fla. Stat. 

 

E. Paragraphs A-D do not apply to any Contractor which is a government entity 

protected by Sovereign Immunity under § 768.28, Fla. Stat. For those Agencies, the Parties agree 

that each party shall be responsible for their own negligence and that of their employees as 

provided under § 768.28, Fla. Stat. without a waiver of any terms of that statute. 

 

Section 12. Insurance:  

 

A. The Contractor will procure and maintain insurance throughout the entire term of 

this Agreement of the types and in the minimum amounts detailed in Attachment 1. A current 

Certificate of Insurance showing coverage of the types and in the amounts required is attached 

hereto as Attachment 1A. 

 

B. Additionally, proof of automobile insurance will be required in the event the 

Contractor transports children as part of their program. 

 

Section 13. Laws & Regulations:   

 

A. The Contractor will comply with all laws, ordinances, regulations, and building 

code requirements applicable to the Services required by this Agreement. The Contractor is 

presumed to be familiar with all state and local laws, ordinances, code rules and regulations that 

may in any way affect the Services outlined in this Agreement. If the Contractor is not familiar 

with state and local laws, ordinances, code rules and regulations, the Contractor remains liable for 



7 
 

any violation and all subsequent damages or fines. This section includes, but is not limited to 

background checks as required under Florida law for direct services involving children. 

 

Section 14. E-Verify:  

  

A. Pursuant to § 448.095, Fla. Stat., the Contractor must register with and use the U.S. 

Department of Homeland Security’s E-Verify system to verify the work authorization status of all 

new employees prior to entering into this Agreement. The Contractor shall include in all contracts 

with subcontractors performing work pursuant to this Agreement, an express requirement that 

subcontractors utilize the federal E-Verify system in accordance with the terms governing use of 

the system to confirm employment eligibility of all new employees hired by subcontractors during 

the term of this Agreement. Subcontractors shall provide the Contractor with an affidavit stating 

the subcontractor does not employ, contract with, or subcontract with unauthorized aliens and the 

Contractor will provide a copy of such affidavit to the CTAC. If the CTAC has good faith belief 

that the Contractor has violated this section the CTAC will terminate this Agreement. If the CTAC 

has good faith belief that a subcontractor violated this section, but the Contractor has otherwise 

complied with this section, the CTAC will notify the Contractor and the Contractor will terminate 

its agreement with such subcontractor. 

 

Section 15. Non-Waiver: 

 

A. The failure of either party to exercise any right shall not be considered a waiver of 

such right in the event of any further default or non-compliance. 

 

Section 16. Severability: 

 

A. If any provisions of this Agreement shall be declared illegal, void, or unenforceable, 

the other provisions shall not be affected but shall remain in full force and effect. 

 

Section 17. Entire Agreement: 

 

A. This Agreement contains all the terms and conditions agreed upon by the Parties. 

 

Section 18. Collusion: 

 

A. By signing this Agreement, the Contractor declares that this Agreement is made 

without any previous understanding, agreement, or connections with any persons, contractors, or 

corporations and that this Agreement is fair, and made in good faith without any outside control, 

collusion, or fraud. 
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Section 19. Conflict of Interest: 

 

A. The Contractor warrants that neither it nor any of its employees have any financial 

or personal interest that conflicts with the execution of this Agreement. The Contractor shall notify 

the CTAC of any conflict of interest due to any other clients, contracts, or property interests. 

 

Section 20. Third Party Beneficiaries: 

 

A. This Agreement does not create any relationship with, or any rights in favor of, any 

third party. 

 

Section 21. Governing Law and Venue: 

 

A. This Agreement is governed in accordance with the laws of the State of Florida. 

Venue is in Alachua County, Florida in a Court of Competent Jurisdiction. 

 

Section 22. Construction: 

 

A. This Agreement shall not be construed more strictly against one party than against 

the other merely by virtue of the fact that it may have been prepared by one of the parties. It is 

recognized that both parties have substantially contributed to the preparation of this Agreement. 

 

Section 23. Project Records: 

 

A. General Provisions: 

 

1) Any document submitted to the CTAC may be a public record and is open for 

inspection or copying by any person or entity. “Public records” are defined as all documents, 

papers, letters, maps, books, tapes, photographs, films, sound recordings, data processing software, 

or other material, regardless of the physical form, characteristics, or means of transmission, made, 

or received pursuant to law or ordinance or in connection with the transaction of official business 

by any Contractor per § 119.011(11), Fla. Stat. Any document is subject to inspection and copying 

unless exempted under § 119, Fla. Stat., or as otherwise provided by law.  

 

2) In accordance with § 119.0701, Fla. Stat., the Contractor, when acting on behalf of 

the CTAC, as provided under § 119.012(2), Fla. Stat., shall keep and maintain public records as 

required by law and retain them as provided by the General Records Schedule established by the 

Department of State. Upon request from the CTAC’s Custodian of Public Records, provide the 

CTAC with a copy of the requested records or allow the records to be inspected or copied within 

a reasonable time unless exempted under § 119, Fla. Stat., or as otherwise provided by law. 
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Additionally, they shall provide the public records at a cost that does not exceed the cost provided 

in this chapter or as otherwise provided by law. 

 

3) The Contractor shall ensure that public records that are exempt or confidential and 

exempt from public records disclosure requirements are not disclosed except as authorized by law 

for the duration of this Agreement and following completion of this Agreement if the Professional 

does not transfer the records to the CTAC. 

 

B. Confidential Information: 

 

1) During the term of this Agreement or license, the Contractor may claim that some 

or all of information, including, but not limited to, software documentation, manuals, written 

methodologies and processes, pricing, discounts, or other considerations (hereafter collectively 

referred to as “Confidential Information”), is, or has been treated as confidential and proprietary 

in accordance with § 812.081, Fla. Stat., or other law, and is exempt from disclosure under § 119, 

Fla. Stat., the Public Records Law. The Contractor shall clearly identify and mark Confidential 

Information as “Confidential Information” or “CI” and the CTAC shall use reasonable efforts to 

maintain the confidentiality of the information properly identified as “Confidential Information” 

or “CI”. 

 

2) The CTAC shall promptly notify the Contractor in writing of any request received 

by the CTAC for disclosure of the Contractor’s Confidential Information and the Contractor may 

assert any exemption from disclosure available under applicable law or seek a protective order 

against disclosure from a court of competent jurisdiction. The Contractor shall protect, defend, 

indemnify, and hold the CTAC, its officers, employees, and agents free and harmless from and 

against any claims or judgments arising out of a request for disclosure of Confidential Information. 

The Contractor shall investigate, handle, respond to, and defend, using counsel mutually agreed to 

by both parties, at the Contractor’s sole cost and expense, any such claim, even if any such claim 

is groundless, false, or fraudulent. The Contractor shall pay for all costs and expenses related to 

such claim, including, but not limited to, payment of attorney fees, court costs, and expert witness 

fees and expenses. Upon completion of this Agreement or license, the provisions of this paragraph 

shall continue to survive. The Contractor releases the CTAC from claims or damages related to 

disclosure by the CTAC. If the Contractor is a Public Contractor under the laws of the State of 

Florida, there shall be no claim for indemnification, but the Contractor shall identify all 

confidential information they provide to the CTAC. 

 

C. Project Completion:  

 

1) Upon completion of, or in the event this Agreement is terminated, the Contractor, 

when acting on behalf of the CTAC as provided under § 119.011(2), Fla. Stat., shall transfer, at no 
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cost, to the CTAC all public records in possession of the Contractor or keep and maintain public 

records required by the CTAC to perform the service. If the Contractor keeps and maintains public 

records upon the completion or termination of the Agreement all applicable requirements for 

retaining public records shall be met. All records stored electronically shall be provided to the 

CTAC, upon request from the CTAC’s Custodian of Public Records, in a format that is compatible 

with the information technology systems of the CTAC. 

 

D. Compliance: 

 

1) A Contractor who fails to provide the public records to the CTAC within a 

reasonable time may be subject to penalties under § 119.10, Fla. Stat. 

 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 

APPLICATION OF § 119, Fla. Stat., TO THE CONTRACTOR’S DUTY TO 

PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, 

CONTACT THE CTAC REPRESENTATIVE AT: 

 
E-MAIL: publicrecordrequests@childrenstrustofalachuacounty.us   

PHONE: (352) 374-1830 

ADDRESS: P.O. Box 5669, Gainesville, FL 32627 

 

Section 24. Communications: 

 

A. The Contractor shall maintain a working e-mail address and shall respond to e-mail 

communications from the CTAC Project Manager within twenty-four (24) business hours from 

the time the e-mail was received electronically. The Contractor agrees to notify the CTAC Project 

Manager of any changes in e-mail, staff, Board of Directors, postal mailing address, etc. within 

twenty-four (24) hours of the change. The Contractor agrees to add the e-mail and postal mailing 

addresses of the CTAC Project Manager to any mailing lists utilized for the purpose of 

announcements, status reports, and the like. 

 

Section 25. No Religious or Sectarian Requirement: 

 

A. In accordance with Article 1, Section 3, Florida Constitution, and other applicable 

law, the funding provided under this Agreement may not be used in aid of any church, sect, or 

religious denomination or in aid of any sectarian institution. The program shall not promote the 

religion of the provider, be significantly sectarian in nature, involve religious indoctrination, 

require participation in religious ritual, or encourage the preference of one religion over another. 

 

 

mailto:publicrecordrequests@childrenstrustofalachuacounty.us
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Section 26. Electronic Signatures:   

A. The Parties agree that an electronic version of this Agreement shall have the same 

legal effect and enforceability as a paper version. The Parties further agree that this Agreement, 

regardless of whether in electronic or paper form, may be executed by use of electronic signatures. 

Electronic signatures shall have the same legal effect and enforceability as manually written 

signatures. The CTAC shall determine the means and methods by which electronic signatures may 

be used to execute this Agreement and shall provide the Contractor with instructions on how to 

use said method. Delivery of this Agreement or any other document contemplated hereby bearing 

a manually written or electronic signature by facsimile transmission (whether directly from one 

facsimile device to another by means of a dial-up connection or whether mediated by the 

worldwide web), by electronic mail in “portable document format” (“.pdf”) form, or by any other 

electronic means intended to preserve the original graphic and pictorial appearance of a document, 

will have the same effect as physical delivery of the paper document bearing an original or 

electronic signature. 

 

Section 27. Counterparts: 

 

A. This Agreement may be executed in any number of and by the different parties 

hereto on separate counterparts, each of which when so executed shall be deemed to be an original, 

and such counterparts shall together constitute but one and the same instrument. Receipt via fax or 

e-mail with pdf attachment by a party or its designated legal counsel of an executed counterpart of 

this Contract shall constitute valid and sufficient delivery in order to complete execution and 

delivery of this Contract and bind the parties to the terms hereof. 

 

Section 28. Contract Documents: 

 

A. This Contract consists of the following documents which are hereby incorporated 

as if fully set forth herein and which, in case of conflict, shall have priority in the order listed: 

B. This document, as modified by any subsequent signed amendments 

C. Any Purchase Order under the Contract 
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WITNESS WHEREOF, the parties have caused this Agreement to be executed for the uses and 

purposes therein expressed on the day and year first above-written. 

      

       

         CHILDREN’S TRUST OF ALACHUA COUNTY 

 

 

By: ______________________________ 

Colin Murphy   

Executive Director 

Date: ______________________________ 

  

          

      APPROVED AS TO FORM 

                

         ______________________________ 

                                                                                                                                            

         Attorney for the Trust 

 

      

 

          CONTRACTOR 

ATTEST (By Corporate Officer)  

       

By: ______________________________            By: ______________________________ 

Print: ______________________________  Print: ______________________________   

Title: ______________________________   Title: ______________________________ 

         Date: ______________________________ 

 

 

INCORPORATED OR ARE OTHERWISE NOT A NATURAL PERSON, PLEASE PROVIDE A 

CERTIFICATE OF INCUMBANCY AND AUTHORITY, OR A CORPORATE RESOLUTION, 

LISTING THOSE AUTHORIZED TO EXECUTE CONTRACTS. IF SIGNATURE AUTHORITY 

IS PROVIDED, ATTESTATION WILL NOT BE NECESSARY. 
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Attachment 1: Insurance Requirement 

TYPE “B” INSURANCE REQUIREMENTS 

“Professional or Consulting Services” 

 

Contractor shall procure and maintain for the duration of the contract insurance against claims 

for injuries to persons or damages to property which may arise from or in connection with the 

performance of the work hereunder by the contractor, their agents, representatives, employees, or 

subcontractors.  

 

I. COMMERCIAL GENERAL LIABILITY.  

 

Coverage must be afforded under a per occurrence form policy for limits not less than $200,000 

General Aggregate, $300,000 Products/Completed Operations Aggregate, $300,000 Personal and 

Advertising Injury Liability, $200,000 each Occurrence, $50,000 Fire Damage Liability, and 

$5,000 Medical Expense.  

 

II. WORKERS COMPENSATION AND EMPLOYER’S LIABILITY.  

 

A  Coverage to apply for all employees at STATUTORY limits in compliance with 

applicable state and federal laws; if any operations are to be undertaken on or about navigable 

waters, coverage must be included for the USA Longshoremen & Harbor Workers Act.  

B  Employer’s Liability limits for not less than $100,000 each accident; $500,000 disease 

policy limit and $100,000 disease each employee must be included.  

 

III. PROFESSIONAL LIABILITY or ERRORS AND OMISSIONS LIABILITY (E&O).  

 

Professional (E&O) Liability must be afforded for not less than $200,000 each claim, $300,000 

policy aggregate, required for Capital but not for Services.  

 

IV. OTHER INSURANCE PROVISIONS.  

 

A All Coverages  

1. The Contractor shall provide a Certificate of Insurance to the Children’s Trust of Alachua 

County with a thirty (30) day notice of cancellation.  The certificate shall indicate if cover is 

provided under a “claims made” or “per occurrence” form.  If any cover is provided under 

“claims made” form the certificate will show a retroactive date, which should be the same date of 

the contract (original if contact is renewed) or prior.  

2. Contractors shall include all subcontractors as insured under its policies.  All 

subcontractors shall be subject to the requirements stated herein.  

 

CERTIFICATE HOLDER: Children’s Trust of Alachua County 
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Attachment 2: Scope of Services and Deliverables  

A. Transition 

1. Receive training on the New World ERP System. Critical functions include: 

o Purchasing 

o Accounts Payable 

o Journal Entries 

o Report retrieval 

 

B. Weekly 

1. Record all cash disbursements & cash receipts, and track income & expenses by in the 

GL in CTAC’s accounting system (New World from Tyler Technologies, Inc.) 

2. Prepare AP and send a report with vendor check numbers, amounts paid. 

3. Report on ACH and wire transfers 

4. Record other miscellaneous journal entries as needed  

5. Record AR entries & deposits  

6. Prepare invoices & track receivables  

7. Allocate payroll (bi-weekly)  

 

C. Monthly  

1. Record month-end journal entries  

2. Complete cost-allocations  

3. Reconcile bank & credit card statements and provide monthly report. 

4. Prepare management reports  

5. Update audit schedules 

6. Prepare financial statements for management, and Board of Directors. 

7. Prepare a monthly budget to actual summary and budget to actual detail report. 

8. Prepare other reports or statements are requested by the Board or Executive Director. 

  

D. Annually  

1. Assist management in preparation of budgets & reports  

2. Assist management with annual budget development & import budget into New World 

3. Maintain accurate chart of accounts  

4. Coordinating with the CTAC Audit Firm to provide information, documentation, and 

reports requested for preparation of the CTAC Annual Audit. 

i. Writing the Management Discussion and Analysis 

ii. Single Audit 

iii. Grant Single Audit Schedule (as applicable) 

5. Prepare requested schedules & documents  

6. Make adjusting entries as requested by auditor  

7. Have representative on-site during audit  

8. Prepare CTAC for external funder audits as needed  

 

E. Miscellaneous 

1. Fixes Assets 

2. Surplus Property 

3. Other services as agreed to by the Executive Director and the Contractor. 
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F. Communications 

1. Frequent face-to-face communication (either in person or via web-conferencing) will 

be expected during onboarding process, audits and year end budgeting process. 

2. Weekly phone check-ins during rest of year, which may change based on needs  

3. Board Training with the Board of Directors on “How to Read the Financial 

Statements” 

4. Attendance (either in person or virtually) at monthly CTAC Board Meetings 
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Attachment 3: Pricing 

 

 

 

 

 

**CRI will itilyze the CTAC/Tyler Technologies New World ERP System

State contract: Principal Senior Consultant Junior Admin

worksheet est hrs / yr CRI: Ptr Mgr / Sup Sr Senior Staff Admin Total

AP / PO review 10hrs / wk 520             52                64                  104             300          520            

AR / Cash receipts 2hrs / mos 24               3                  4                    8                  9              24              

Bank recs 8hrs / mos 96               9                  27                  36                24            96              

financial reporting 3hrs / wk 156             24                42                  78                12            156            

monthly mtgs 2hrs / mos 24               12                12                  24              

annual audit prep 50hrs / ann 50               5                  5                    30                10            50              

Investments:

Weekly 1.25 65               6                  19                  40                65              

Monthly 6.5 78               17                41                  20                78              

128              214                316             355          -          1,013         

270$           180$             150$           125$       45$          

34,560$      38,520$        47,400$      44,375$  -$        164,855$  

% hours 13% 21% 31% 35% 0%

% $ 21% 23% 29% 27% 0%

AC CCC estimates


