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CHILDREN’S TRUST

TO: MEMBERS OF THE CHLDREN’S TRUST OF ALACHUA COUNTY
FROM: COLIN MURPHY, EXECUTIVE DIRECTOR

SUBJECT: EXECUTIVE DIRECTOR’S REPORT

DATE: SEPTEMBER 14, 2020

1. New Staff — (This is my number 1 priority right now).

e Communications Position - over 120 resumes. Will be having final interviews shortly.
e Program Manager (Pritzker Fellow) — still open (Round 2)
e Director of Program Operation — still open (preliminary review)

2. Evaluation of the Executive Director

e [’ve solicited the policy and procedure from other CSC’s around this process. [ will
come back to the Trust with a policy recommendation shortly.

3. Funding for FY21
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1 Trust Members Have What They Need In Order To Govern In An
Effective, Efficient, Transparent, And Fiscally Responsible
Manner

1.1 The Trust meets 100% of the requirement for meeting notices, publishing agendas,
minutes, and other statutorily required information
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1.1.5 Develop Trust policies around meeting notices, public comments, and
other measures to ensure adequate opportunities for public input

1.2 100% of Trust Members understand their roles and responsibility as a Trust
member

1.2.1.3 Executive Director and Trust Members meet one-on-one on a
quarterly basis (continuous)

1.2.2 Review the Bylaws at least once per year (schedule for December)

1.2.3 Develop policies around board governance to include: Delegation of
Authority to the Executive Director; Conflict of Interest situations and
resolutions;

1.3 100% of Trust Members say they understand the financial condition of the Trust
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1.3.3 Review and Revise fiscal, budgetary, and investment policies
1.3.3.1 Review and revise the Trust’s fund balance policy

1.4 100% of Trust Members understand the rationale behind the programmatic
funding decision of the Trust

1.4.2.2 Adopt policies that delineate minimum standards that
organizations must meet in order to receive funding (August 31,
2020)
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2 Trust has the Capacity and Infrastructure to Carry out the Policy Agenda of
the Trust

2.1 The Trust has 100% of the necessary staff to operate as a best-in-class Children’s
Services Council

2.1.4.2 Trust and Executive Director develop a policy to evaluate the
performance of the Executive Director NEXT MEETING

2.1.5 Salaries and benefits packages are competitive and allow for the
recruitment of high performers
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2.2 The Trust staff has 100% of the infrastructure to support their job functions.

2.2.1 Invest in hardware and software that enable more efficient operations

2.2.1.5 Evaluate the New World System (IN PROGRESS)

2.2.1.6 Evaluate and Procure a Management Information Systems that
can support the entire grant-making cycle both programmatically
and fiscally NEXT FISCAL YEAR — INCLUDED IN

BUDGET

2.2.2 Make provisions for training and travel to support improved job
performance (in progress — see budget)

2.3 The Trust has a location that meets 100% of its short-term and long-term needs
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