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CHILDREN'S TRUST REGULAR BOARD MEETING 

MINUTES 

November 13, 2023, at 4:00 PM 

CTAC, 802 NW 5th Ave, Gainesville, FL 32601 

Call to Order 

Chair Certain called the meeting to order at 4:00 PM. 

Roll Call 

PRESENT
Chair Tina Certain
Vice Chair Lee Pinkoson – attended virtually (voting)
Treasurer Ken Cornell – attended virtually (voting)
Member Shane Andrew
Member Mary Chance
Member Judge Denise R. Ferrero 
Member Nancy Hardt
Member Cheryl Twombly

ABSENT
Member Maggie Labarta

Motion made by Member Chance, Seconded by Member Twombly to allow Vice Chair
Pinkoson and Member Cornell to participate and vote due extraordinary circumstances. 
A physical quorum of six members voted on this motion.

Motion was unanimously approved by voice vote. 

Agenda Review, Revision, and Approval 

Motion to approve the agenda made by Member Andrew, Seconded by Member Twombly. 

Motion was unanimously approved by voice vote. 

Consent Agenda 
1. Board Attendance YTD
2. 9.25.2023 Regular Board Meeting Minutes
3. 10.9.2023 Regular Board Meeting Minutes
4. 10.9.2023 Board Meeting Evaluation - Survey Results
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5. September 2023 Checks and Expenditures Report
6. October 2023 Checks and Expenditures Report
7. Monthly Budget Review
8. Programmatic Award and Expense Report
9. Emergent Needs Applications
10. October Sponsorship Applications

General Public Comments 

Chair's Report 

Chair Certain informed the Board that the Lights On Afterschool event was well put 
together by staff, well attended, and enjoyed by participants. She thanked Member 
Pinkoson for helping with the food and encouraged others to keep the venue in mind for 
future events. 

Executive Director's Report 

11. 11.13.2023 ED Report

ED Kiner echoed thanks to Member Pinkoson and Chair Certain for attending and helping 
with the Lights On Afterschool event. She thanked the CTAC team, Pastor Joy from Deeper
Purpose, the Early Learning Coalition, the County and High Springs for their proclamations,
and all the afterschool attendees. She highlighted the Business Leadership Institute for Early
Learning Recruitment Event and Dinner, with thanks to SweetWater Branch Inn, the Greater 
Gainesville Chamber, the ELC, and Robyn Perlman and her team. ED Kiner updated the
Board on the progress of the new building purchase announcing a closing date of November 
20, 2023, with an expected move in date of February 1, 2024.

Presentations 

12. TeensWork Alachua - Evaluation Results and Recommendations (Bonnie Wagner and
Deon Carruthers)

Staff presented the performance measures and results for Year 2 of the TeensWork Alachua 
program.  Research, Planning, and Evaluation Coordinator Bonnie Wagner highlighted the 
increase in participants overall and from rural areas, the increased number and geographic 
distribution of work sites, high retention rates, gains in work experience skills, and high 
levels of satisfaction from both teens and employers. D. Carruthers shared 
recommendations for future programming including adding a Fall Leadership Session, 
providing more financial literacy training and job coach support, implementing program 
phases based on age groups, and partnering with City/County Chambers of Commerce and 
CareerSource of North Central Florida.  

13. Children’s Defense Fund - Akwaaba Freedom School - Program Review for FY24 (Belita
James)

Contract Manager, Belita James reported on the Akwaaba Freedom School program, a 
summer camp focused on reading and encouraging children to become independent 
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thinkers, problem solvers, and agents of change in their communities. Fifty students from 
24 different Alachua County schools came together for six weeks to participate in STEM 
activities, art, music, and dance celebrating our multiracial and multicultural society. Easy 
access to self-selected summer reading books helped to ensure that 94% of students 
maintained or increased their reading scores over the course of the program. Parents 
reported their children enjoyed learning about history, building relationships, and 
educational field trips. Future recommendations for the program include extending the 
daily hours, offering partial scholarships, and expanding to additional rural sites. 

Old Business 

14. Afterschool Funding Allocations (Kristy Goldwire)

Director of Program Operations Kristy Goldwire presented the Board with the final funding 
allocations and the expected number of children to be served in each of the seven FY23/24 
afterschool programs.  

New Business 

15. 8.110 Employee Travel and Conference Attendance Policy

Board members discussed the proposed policy changes. Vice Chair Pinkoson requested the 
removal of Section E3, and the addition of clarifying language to Section F2. 

Motion made by Vice Chair Pinkoson, Seconded by Member Cornell to approve Resolution 
2023-20 Adoption of Changes to the Employee Handbook with modifications. 

Motion was unanimously approved by voice vote. 

16. Board Meeting Schedule for 2024

Motion made by Vice Chair Pinkoson, Seconded by Member Cornell to approve the 
elimination of a meeting in January 2024 and July 2024, and approve the meeting dates of 
February 12, March 4, April 8, May 13, June 10, August 12, September 9, September 23, 
October 14, November 4, and December 9. 

Motion was unanimously approved by voice vote. 

17. Interlocal Agreement with BoCC and CTAC

Motion made by Vice Chair Pinkoson, Seconded by Member Twombly to approve and 
authorize execution of the BoCC/CTAC Interlocal Agreement. 

Motion was unanimously approved by voice vote. 

18. SAMIS Update (Bonnie Wagner)

Research, Planning, and Evaluation Coordinator Bonnie Wagner informed the Board of the 
status and progress of the implementation and integration of this software. 

General Public Comments 

Board Member Comments 

Next Meeting Date 
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Regular Board Meeting - Monday, December 11th, 2023 @ 4:00 PM 
Children’s Trust of Alachua County, 802 NW 5th Ave, Gainesville, FL 32601 

Adjournment 

Chair Certain adjourned the meeting at 5:57 PM. 















AYE NAY ABSENT
NOT 

VOTING
Tina Certain __ __ ______ ______ ______
Lee Pinkoson __ __ ______ ______ ______
Ken Cornell __ __ ______ ______ ______
Shane Andrew __ __ ______ ______ ______
Mary Chance __ __ ______ ______ ______
Hon. Denise R. Ferrero __ __ ______ ______ ______
Dr. Nancy Hardt __ __ ______ ______ ______
Dr. Maggie Labarta ______ ______ __ __ ______
Cheryl Twombly __ __ ______ ______ ______

Tina Certain, Chair Marsha Kiner, Secretary
Children's Trust of Alachua County Children's Trust of Alachua County
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