CHILDREN'’S TRUST

OF ALACHUA COUNTY

Youth Health RFP 2024-01

Award Recommendations

August 12, 2024



Expand access to quality healthcare services for children and youth
of families who are residents of Alachua County, in the following
areas:

= 1. Dental care & education
= 2. Healthcare services in rural communities
» 3. Wellness & healthcare navigators



Minimum Qualifications @

= Services must take place within Alachua County
» Qualified to conduct business in the state of Florida

= Can not be a charter school approved by any public school
system in the state of Florida

= Must previously or currently have a structure in place for the
service proposed



Youth Health RFP

= Overview of Solicitation
= Allocation: $600,000
» Target: Children and youth
= Service Location: Alachua County

= Terms of Service

= October 1, 2024— September 30,
2025
= Renewal opportunities
= October 1, 2025- September 30, 2026
= October 1, 2026— September 30, 2027



Youth Health RFP

1. Dental Care & Education

2. Healthcare Services in
Rural Communities

3. Wellnhess & Healthcare
Navigators
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Evaluation Criteria

Past Experience
Project Plan
Agency Capacity
Budget

Application Score

Phase One

80 - 100

70-79.9

69.9 and below

The top 3 applicants from each healthcare initiative will move to Phase
two

Bonus Points

Ten bonus points will be applied for each of the following rural
communities

e Archer
¢ Hawthorne
¢ Waldo

Five bonus points will be applied to proposals that include community
collaboration

Interviews

Phase Two

Provider Presentation 0-10

Up to ten points may be awarded

Funding recommendations

Funding will be awarded to the highest scoring providers. Award amount

is contingent upon available funding and final contract negotiation




Applications

We received 5 applications

5 were accepted for initial review and scoring

» Grace to Overcome, Inc.

 Girls Can Do It Too, Inc.

 University of Florida — Saving Smiles

« Health Education & Training Center of Gainesville
« Children’s Home Society of Florida

3 were invited for provider presentations

 University of Florida — Saving Smiles
« Health Education & Training Center of Gainesville
« Children’s Home Society of Florida



Applications @

2 applications are recommended for funding

» University of Florida — Saving Smiles
» Children’s Home Society of Florida

1 application was found to be non-

responsive
» Health Education & Training Center of Gainesville



Preliminary Review Team Scores

Organization Name Application Score

Children’s Home Society 94

Health Education & Training Center of Gainesville

81.25
University of Florida — Saving Smiles

107



Final Review Team Scores

J Score Score Final Score Amount

Children’s Home Society 99.25 9.38 108.63 $255,079
Health Education & Training
Center of Gainesville 65.62 4.63 70.25 $600,000
University of Florida — Saving
Smiles 107 9.13 116.13 $363,462

Total $1,218,541
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Total Allocated - Total RecoTrgtrﬁende
requested g

» $600,000 * $1,949,557 » $600,000




Recommendations

1) Approve Resolution 2024-08, Youth Health RFP award
recommendation, not to exceed $600,000.

2) Authorize staff to negotiate and execute contracts with the following
organizations:
a.University Florida — Saving Smiles

b.Children’s Home Society of Florida



CHILDREN'’S TRUST

OF ALACHUA COUNTY

Thank you!




