
Learning from the Past, Moving to the Future…

Afterschool Provider Convening

July 31, 2024



Today’s Meeting

1. Welcome & Introductions (Marsha)

2. Communications/Community Engagement (Kirsten & Liz)

3. Contract Updates (Belita, Max & Amalie)

4. Sharing Data Results (Bonnie & Jordan)

5. Data & SAMIS (Bonnie)

6. Training/Resources (Demetrica)

7. Afterschool Conversations (Kristy)

8. Updates and Wrap Up (Everyone)



Welcome & Introductions
Marsha Kiner



Communications & 
Community Engagement

Kirsten Rabin & Liz Cayson



Contract Review
 Max De Zutter and Belita James



Contract Updates

What’s New?
 Sections

 Billing and Compensation-Fiscal Guidelines
 Monitoring  
 Incident Reports
 Training
 Award Acknowledgment of Support



Certificate of Insurance Review
Attachment ____: Insurance Requirement
TYPE "B" INSURANCE REQUIREMENTS
"Professional or Consulting Services"

Contractor shall procure and maintain for the duration of the contract insurance against claims for injuries to 
persons or damages to property which may arise from or in connection with the performance of the work 
hereunder by the contractor, their agents, representatives, employees, or subcontractors.

I. COMMERCIAL GENERAL LIABILITY
Coverage must be afforded under a per occurrence form policy for limits not less than $1,000,000 General Aggregate, 

$1,000,0000 Products/Completed Operations Aggregate, $1,000,000 Personal and Advertising Injury Liability, 
$1,000,000 each Occurrence, $50,000 Fire Damage Liability and $5,000 Medical Expense

II.WORKERS COMPENSATION AND EMPLOYER'S LIABILITY
A. Coverage to apply for all employees at STATUTORY limits in compliance with applicable state and federal laws; if 

any operations are to be undertaken on or about navigable waters, coverage must be included for the USA 
Longshoremen & Harbor Workers Act.

B. Employer's Liability limits for not less than $100,000 each accident; $500,000 disease
policy limit and $100,000 disease each employee must be included.

III. PROFESSIONAL LIABILITY or ERRORS AND OMISSIONS LIABILITY (E&O)
Professional (E&O) Liability must be afforded for not less than $1,000,000 each claim, $1,000,000 policy aggregate.

IV. OTHER INSURANCE PROVISIONS
A. All Coverages

1. The Contractor shall provide a Certificate of Insurance to the Children's Trust of Alachua
County with a thirty (30) day notice of cancellation. The insurance shall list the Children’s Trust of Alachua 

Count   as an additional insured. All coverage shall be provided on an occurrence basis.

2. Contractors shall include all subcontractors as insured under its policies. All subcontractors shall be subject to the 
requirements stated herein.

CERTIFICATE HOLDER: Children's Trust of Alachua County



Award Acknowledgement 

Providers required to acknowledge CTAC Support in all 
promotional materials. 

 Social media posts must be tagged

Press releases, interviews, and articles 
 Share with contract manager

 Signage must be displayed



Language Line

 Language Line Interpretation Services available to all 
providers

Must attend Training!
 Access codes provided at training

Contact Amalie at 
abethune@childrenstrustofalachuacounty.us to schedule 
training

mailto:abethune@childrenstrustofalachuacounty.us


Data Results
 Bonnie Wagner and Jordan Sutherland



Youth Served
Children & Youth 

Served

Children served with funding from 

Children’s Trust of Alachua County:

Afterschool

 Increase children served in afterschool.
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Children’s Trust funded Afterschool Locations 

Gainesville 7

8 locations

Gainesville 7

9 locations

Gainesville 7 Micanopy 1

32641 3 32641 3 32641 3 32667 1

32609 2 32609 2 32609 2

32606 1 32606 1 32606 1

32605 1 32605 1 32605 1

High Springs 1 High Springs 1 High Springs 1

32643 1 32643 1 32643 1

2021-2022 2022-2023 2023-2024

9 locations8 locations 8 locations



Who are the Children Served?

Elementa
ry

67%

High
11%

Middle
22%

Two thirds of youth served are elementary schoolers.
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49 51

72

43
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Current Grade

Grade Level

2%

7%

23%

68%

Other Race

Multiracial

White

Black or African American
Race

Hispanic 
6%

Non-Hispanic
94%

Femal
e

56%

Male
43%

Other
1%

Gender Ethnicity



Scholarship Eligibility Criteria

City Count

Alachua 5

Brooker 1

Gainesville 345

Hawthorne 6

High Springs 28

Micanopy 30

Total 415

57%

The Children’s Trust wants to see scholarships received by those who can most benefit and 

might not otherwise be able to participate in these enrichment experiences. Families must 

meet one criteria, however, are encouraged to select as many criteria apply.

All children must be Alachua 

County residents to qualify since 

the Trust is funded through 

taxpayers in Alachua County.

22%

Income between 200-400% of the 

Federal Poverty Level

Income below 200% of the 

Federal Poverty Level

33

%

Family receives 

SNAP benefits

26

%

IEP / 504 Plan*

*child must also be below 400% or 
meet an additional criteria.

6%

Foster Care, Formal 

Kinship Care, or 

Case Management 

Supervision



What’s New 
Afterschool in 

2023-2024

1) All afterschool providers began entering data in SAMIS!

2) More Robust Outcomes:

• Academic support

• Assessing social emotional skills

3) Addressing Attendance:

• Different approach in tracking utilization in older youth.

Boys and Girls Club



Academic Gains in Literacy

Decline
5%Improve

72%

No 
Change

23%

N=223

72% of youth saw improvement in 

their literacy skills assessment.

Five programs implemented an 

academic component addressing 

literacy beyond homework help, four of 

which provided data on the change 

seen in literacy scores on the 

assessment tools utilized by the 

program.

 Boys & Girls Club

 Girls Place

 Kids Count

 Willie Mae Stokes 



What are Social 
Emotional Skills?

Self-Awareness

Self-Management

Social Awareness

Relationship Skills

Aces In Motion



Why are Social 
Emotional Skills 

Important?

Gainesville Circus Center

SEL-focused afterschool programs have 

been associated with outcomes that include 

improvements in:

self-confidence

academic and school-related outcomes

social skills prosocial behavior

community servicecivic activity

reductions in delinquency and other problem 

behavior

self-esteem



Promoting Social 
Emotional 

Development

Deeper Purpose

Environments that foster Social 

Emotional Development provide:

 Physical and Psychological Safety;

 Appropriate Structure;

 Opportunities to Belong;

 Positive Social Norms;

 Support for Efficacy and Mattering;

 Opportunities for Skill building;

 Integration of Family, School, and Community;

 Nurturance and Support.



How are we measuring it?

Strengths and 
Difficulties 

Questionnaire (SDQ)

WCSD Social Emotional 

Competency 

Assessment

ProgramsGrade Levels

Adult Rating of Youth 
Behavior (ARYB)

Kids Count
K-12

Gainesville Circus

Aces in Motion

4-12

Girls Place4-12

Child Trends Survey 
(CTS) 

Boys & Girls Clubs
K-5

Deeper Purpose

Willie Mae Stokes

Boys & Girls Clubs

Girls Place

Pre-Post 
Surveys

146

78

84

23



What were the results?

WCSD Social Emotional 

Competency Assessment

Adult Rating of 

Youth Behavior (ARYB)

Child Trends Survey

Strengths Weakness
Most 

Gains

Least 

Gains

Overall % 

Improve

Emotion Attention Attention Conduct 64%

Self-Control Persistence Persistence
Social 

Competence
69%

Responsibility Empathy Responsibility

Initiative & 

Problem 

Solving

59%

Social 

Awareness & 

Responsibility

Emotional 

Regulation
Responsible

Self Concept, 

Emotional & 

Social 

Awareness

61%

Measurement Tool

Strengths & Difficulties 

Questionnaire (SDQ)



7.9
5.6

Pre Post

What were the results?

Strengths & Difficulties 

Questionnaire

N=146

The Strengths and Difficulties Questionnaire (SDQ) 

is a brief social emotional screening questionnaire 

for children and young people. The SDQ’s scales 

include (1) Emotional, (2) Conduct, (3) Attention, (4) 

Peer Relations, and (5) Prosocial. The Total 

Difficulties score is compromised of the Emotional, 

Conduct, Attention, and Peer Relations and lower 

scores indicate less difficulties. Total Difficulties 

scores can range from 0 to 40. A Total Difficulties 

score over 15 is considered high based on national 

norms, whereas between 0-11 is considered 

normal.

Average 

gains = 2.3 

points

Improved = 

64%

Decline

18%

No 

Change

18%Improve

64%



SDQ: Results by Domain

1.1
0.7

1.6 1.3

3.6

2.7
1.6

0.9

7.0

7.6

Pre Post

Peer Problems

Staff reported the least difficulties in the 

emotional scale. The most opportunity for 

improvement is in attention domain, which was 

where the most gains were seen.

27%

32%

45%

43%

45%

65%

49%

44%

45%

37%

8%

19%

12%

12%

18%

Emotional

Conduct

Attention

Peer Problems

Prosocial

Improve No Change Decline

N=146

0.57

-

0.41

-

0.68

-

0.29

-

0.90

The Prosocial domain indicates positive social behavior, and higher 

scores indicate greater prosocial behavior. In other scales lower scores 

indicate decreased difficulty. All domain scores can range from 0 – 10.

Prosocial

Attention

Conduct

Emotional



What were the results?

Child Trends 

Survey

N=78

Designed to collect information on key social 

and emotional skills on children in grades K-

5. 

This survey measures three skills research 

suggests contributes to success in school 

and beyond: (1) Self-control, (2) Persistence, 

and (3) Social Competence. 

Total Scores on the Child Trends Survey 

range from 12 to 48. The higher the score, 

the better the student is demonstrating these 

key social emotional skills.

Decline

24%

No 

Change

7%

Improve

69%

33.4

38.4

Pre Post

Average 

gains = 5 

points

Improved = 

69%



Child Trends: Results by Domain

2.83

3.26

2.71

3.19

2.80

3.17

Pre Post

56%

65%

63%

27%

23%

17%

17%

12%

21%

Self-Control

Persistence

Social

Competence

Improve No Change Decline

Youth assessed demonstrated the highest 

proficiency in self-control, the most gains in 

persistence, and the most opportunity for growth in 

social competence.

N=78

Persistence 0.48 

Self-Control 0.43

Social Competence 

0.37

Higher Scores = Greater Skills. Domain scores range from 1 

– 4.



What were the results?

Adult Rating of 

Youth Behavior

N=84

An observational rating instrument used to 

assess social-emotional skills in youth. 

ARYB’s six domains include (1) Emotion 

Management, (2) Empathy, (3) Initiative, (4) 

Problem Solving, (5) Responsibility, and (6) 

Teamwork. 

Total ARYB scores range from 24 to 120 and 

domain scores from 4 to 20 with higher 

scores indicating more optimal skills.

Decline

37%

No 

Change

4%

Improve

59%

83.5 84.8

Pre Post

Average 

gains = 1.3 

points

Improved = 

59%



ARYB: Results by Domain

N=84

39%

38%

46%

42%

51%

50%

21%

27%

12%

23%

25%

19%

39%

35%

42%

36%

24%

31%

Emotional Management

Empathy

Initiative

Problem Solving

Responsibility

Teamwork

Improve No Change Decline

Staff observed highest proficiency in responsibility. The 

most opportunity for growth is in empathy. The most 

growth was seen in teamwork and responsibility. 

Declines were observed in initiative and problem 

solving.

14.4
14.5

13.2 13.2

13.9 13.8

13.5
13.4

15.3

16.2

13.3

13.8

Pre Post

Responsibility 0.86

Emotional 0.12

Initiative -0.08

Teamwork 0.46

Problem Solving -0.13

Empathy -0.01

Higher Scores = Greater Skills. Domain scores range from 4 –

20.



What were the results?

WCSD Social Emotional 

Competency 

Assessment

N=23
Measures social and emotional competencies, 

aligned with CASEL's five SEL competency 

clusters. This survey contains 8 subscales: (1) 

Self-Awareness: Strength & Weakness, (2) Self-

Awareness: Emotions, (3) Self-Management: 

Emotions, (4) Self-Management: Goal, (5) Self-

Management: Schoolwork, (6) Relationship 

Skills, (7) Social Awareness, and (8) Responsible 

Decision-Making. Total scores range from 40 to 

160, subscales are average scores which can 

range from 1 to 4. Higher scores indicate better 

social emotional competencies.

Decline

39%

Improve

61%

Average 

gains = 5.1 

points

Improved = 

61%

107.9
113.0

Pre Post



WCSD SECA: Results by Domain

N=23

2.9

2.82.8

2.8

3.0

2.9

2.5
2.5

2.7

2.9

2.6

2.8

2.6

2.8

2.9

3.1

Pre Post

Responsible  0.27

Social Awareness -0.07

Relationship Skills  0.19

Goal Management  0.22

Self-Concept -0.11

Emotional Knowledge -0.06

Emotional Regulation 0.02

School Work 0.19

Higher Scores = Greater Skills. Domain scores range from 1 

– 4.

39%

43%

52%

43%

43%

57%

61%

70%

13%

17%

4%

13%

26%

13%

22%

9%

48%

39%

43%

43%

30%

30%

17%

22%

Self-Concept

Emotional Knowledge

Social Awareness

Emotion Regulation

Goal Management

School Work

Relationship Skills

Responsible Decision-
Making

Improve No Change Decline



Parent Survey 
Results

7%

5%

4%

5%

2%

3%

5%

3%

5%

2%

3%

1%

26%

29%

25%

32%

22%

24%

27%

27%

29%

22%

20%

21%

67%

66%

71%

63%

76%

73%

67%

71%

66%

76%

77%

78%

Bad Ok Good Great

Help with Homework

Other Learning Activities

Youth Enjoyment

Staff to Youth Ratio

Youth Relationship with Staff

Parent Interaction with Staff

Registration Process

Program Communication

Program Facilities

Program Safety

Program Hours

Overall Experience
Willie Mae Stokes



Youth Survey 
Results

6%

5%

5%

8%

10%

8%

25%

30%

31%

59%

55%

55%

Strongly Disagree Disagree Neutral Agree Strongly Agree

Aces In Motion

I feel accepted while in this 

program.

I feel safe while in the 

program.

Adult in the program care 

about me.

Activities

Peer Environment

Staff

Help with Homework

Overall Experience 3%

2%

2%

3%

2%

8%

10%

8%

13%

18%

23%

33%

28%

40%

33%

67%

55%

62%

44%

47%

Bad Ok Good Great



Performance 
Measures

All Grade Levels

How Much?

Better Off?

Measure Target Actual

Children Enrolled 313 415

Program Days 1,310 1,578

Measure Target Actual

Overall Experience 90% 95%

Measure Target Actual

Homework Help 85% 91%

Youth assessed in 

socio-emotional skills
70% 95%

Boys & Girls Club

How Well?



Performance 
Measures

Elementary

Better Off?

Children in Elementary 278

Measure Target Actual

Attendance (K-5) 75% 88%

Communication 90% 97%

Overall Experience 90% 99%

Measure Target Actual

Homework Help 85% 93%

Program Safety 90% 98%

Youth assessed in 

socio-emotional skills
70% 95%

Kids Count

How Well?



Performance 
Measures

Middle and High 
School

How Much?

Better Off?

Measure Target Actual

Enrichment (MS) 15 13

Enrichment (HS) 12 12

Measure Target Actual

Attendance Enrichment (MS) 75% 37%

Attendance Enrichment (HS) 75% 71%

Youth Felt Cared About 90% 84%

Overall Experience 90% 90%

Measure Target Actual

Youth Felt Safe 90% 85%

Homework Help 90% 88%

Youth assessed 

Socio-Emotional Skills
70% 85%

How Well?

Aces In Motion

Children in Middle 92 71

Children in High School 45 42



Afterschool Program Reflection

Notable Challenges - Opportunities for Improvement - Suggestions for 

CTAC:

 Staff turnover; challenges hiring and retaining staff.

 Transportation needed to get youth to and from the program.

 Specialized staff to provide homework help/academic support.

 Youth mental health; challenging youth behaviors.

 Fiscal guidelines/clarifications needed; different reimbursement process.



SAMIS Training
 Bonnie Wagner



 A new enrollment form must be completed 

each program year including verification of 

scholarship eligibility. 

 Use the 2024-2025 form (and not forms 

from previous years).

Page 1

Afterschool - 2024-2025: 

Enrollment Form



What’s New?

Page 1

Afterschool - 2024-2025: 

Enrollment Form

 Improvements based on feedback, 

data, and lessons learned.



Afterschool - 2024-2025: 

Enrollment Form

What’s New?

 No more “For Staff Use Only” page.

 Parents are to receive, read, and fill out the 

full enrollment form (front and back).

 Staff verify scholarship eligibility

Page 2

 Receive Documentation

 Calculate/Verify FPL (if needed)

 Alachua County residency

 Grade = K-12



Participant Consent Form

 Must be completed and uploaded for each 

participant.

 Parents are to read and fill out the back 

page of form (front and back) for minor 

children (under 18 years old).

 Youth who are 18 years old consent on their 

own behalf.

Page 1



Participant Consent Form

For program participants 18 years old

For program participants 0-17 years old

Parent signs here for minor children

Page 2



Update your Program Description

 Go to Participant Groups -> View -> Modify

Open a New Episode of Service

 n

Data Collection -> SAMIS



Providers will distribute and 
encourage participation in a 
satisfaction survey as youth exit the 
program and at the end of the 
school year.

There will be two satisfaction 
surveys based on the grade level of 
the child/youth participant.

Satisfaction 

Survey

 Parent / Child Satisfaction

 Grades K-5

 Youth Satisfaction

 Grades 6-12



Social Emotional Development Assessment

Strengths and 

Difficulties 

Questionnaire 

(SDQ)

WCSD Social 

Emotional 

Competency (SECA)

Who 

completes it?
Grade Levels

Adult Rating of 

Youth Behavior 

(ARYB)

Staff K-12

Youth 6-12

Staff K-12

Youth 4-12

Child Trends 

Survey 
Staff K-5



Resources & Training
 Demetrica Tyson



Afterschool Conversations
Kristy Goldwire, Chief Operating Officer



1. Resources
2. Partnership
3. Brainstorming
4. Professional 

Development

Afterschool Conversations 



Please take a 
moment to scan 

and complete the 
survey

Afterschool Conversations
Survey

QR Code goes here



Thank you!


