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What is Continuous Quality 

Improvement (CQI)?

Continuous quality improvement is an 

intentional approach for both learning and 

driving improvements that will enable us 

to achieve better outcomes.



Our Vision for CQI

Through the CQI process, the Trust’s seeks to: 

★ Intentionally review and reflect on performance.

★ Generate learnings and collaborative problem solving.

★ Better understand how to support organizations. 

★ Identify supports and resources to improve the system overall.

★ Improve processes, service delivery, and outcomes. 



How will CQI help us?

The goal is to build a continuous quality improvement cycle from which we can learn 
and improve and ultimately build better, more efficient system for serving children.

● Organizations will have an opportunity to review their 

performance and reflect on their strengths and 

weaknesses to strategize and course-correct.

● The Trust and funded organizations have a shared 

communication tool and process to discuss 

programmatic effectiveness and performance.

● The Trust will work in collaboration with programs to 

support the growth and improvement.
Fresh Spectrum



CQI Tool – Components & Items

Component Item Trust Staff

Fiscal

Use of Funding Allocation:
Mastering = 90% or more

Advancing = 60-89%

Emerging = Less than 60%

Fiscal

Operations
Communication with the Trust. Contract Manager

Acknowledgement of Funding Support. Contract Manager

Population Focus Program is serving the Intended Population. Contract Manager

Service Delivery
Program is being implemented with quality and according 

to the contract specifications.
Contract Manager

Performance 

Measures

Performance met on established targets:
Mastering = All measures met.

Advancing = 80-99% of measures met.

Emerging = Less than 80% of measures met.

Evaluation

Data Quality
Data is complete and accurate. Evaluation

Data was submitted on-time. Evaluation



CQI Report

 Program Name and Description 

 Program Scorecard

 Results Summary

Rating Definition

Mastering Performance exceeds contract requirements.

Advancing Performance meets contract requirements.

Emerging Performance needs improvement.

 Feedback from CTAC staff
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CQI Report

 CQI Purpose

 Component Overview

• Component Definitions

• Rating Received is Indicated
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Mastering

Advancing

Emerging



CQI Report

 Provider Reflection

 Component Overview (continued)

• Component Definitions

• Rating Received is Indicated
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CQI Overall Results





Provider Feedback Supports our CQI

Provider Feedback for the Trust 



94% of providers are satisfied with the Children’s Trust.



CQI Process 
Timeline End of Year data 

is available

Programs receive 
CQI reports

Discuss 
opportunities for 

improvement

Take actions to 
support improvements

October

January

February - June

July - September



Key Insights from CQI Results:

 CQI timing driven by contract term. 

 Hiring and retaining staff is a key challenge. 

 Process is working as intended.


