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ORGANIZATION Lee's Fun To Learn Daycare & Tutoring Inc.

ORGANIZATION NAME Lee's Fun To Leartn Daycare & Tutoring Inc.

ORGANIZATION DESCRIPTION Early childcare and after-school facility

GRANT Emergent Needs
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Emergent Needs
CONTACT PERSON Lakisha Dickerson

CONTACT EMAIL LFTLDCC@windstream.net

CONTACT PHONE 386-454-5568

IDENTIFY CTAC GOALS THE
ACTIVITY/EVENT WILL BE
ADDRESSING

Which Children’s Trust Goal or Strategy does your program address? 

Children and youth are healthy and have nurturing caregivers and relationships

tel:386-454-5568
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Emergent needs 2
CURRENT PROVIDER? No

IF NOT, HAVE YOU EVER RECEIVED
FUNDING FROM THE TRUST?

No

NAME OF THE PROGRAM YOU
RECEIVED FUNDING FOR
PREVIOUSLY.

Name of the program you received funding for previously.

NA

IF YES ABOVE DATE 4/30/2026 1 month and 5 days ago

IS YOUR BUSINESS CURRENTLY
REGISTERED WITH THE
PHILANTHROPY HUB?

No

DESCRIBE Describe your program including how your services impact the lives of the Children
of Alachua County.

Found in High Springs, Florida, Lee’s Fun To Learn began in the early 2000s as a
humble home-based childcare initiative. The original owner and director, Patricia
Lee, recognized a critical gap in the community: the need for sustainable, reliable
childcare that matched the non-traditional schedules of working parents. Expansion
and Inclusion: Raymond Lee joined Patricia in realizing this dream, transitioning the
business from a home-based setup to a fully licensed center. Following Patricia’s
passing, Raymond honored her legacy while broadening the center’s scope. He
championed:Specialized Care: Expanding services to support children with physical
and behavioral challenges. Community Partnerships: Collaborating with Lowe’s of
Alachua and local faith leaders, Lakisha brought her expertise in Social Work to the
center. Today, following Raymond's death during the pandemic, Lakisha serves as
Director, moving forward while introducing modern, evidence-based
enhancements.
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SPECIFY NEED Please Specify your need in as much detail as possible. Include the dollar amount of
your request. Explain how your request is an emergent need.

Life Safety & Fire Suppression
Cost: $3,087.11 (System + Cabinet)
Urgency: The existing range extinguisher is no longer manufactured and shows
signs of oxidation (rust). While it is currently serviced by Jones and Sons, a full
upgrade is required to ensure long-term compliance with modern fire safety
standards. The requested funds cover the new system and the necessary cabinet
for code-compliant installation.
Physical Environment & Fall Prevention
Cost: $3,188.61 (Flooring + Baseboards + Labor)
Urgency: Chipping and uplifting tiles in high-traffic meal areas have created a
significant fall hazard. Current mitigation (industrial mats) is a temporary stop-gap.
Furthermore, moisture-damaged baseboards have been removed, leaving walls
exposed. This project will restore a seamless, non-porous, and level surface
essential for a safe childcare environment.
Nutrition & Operations
Cost: $3,041.89 (Commercial Freezer)
Urgency: Following the mechanical failure of one unit on February 21, 2026, and the
warping of a second unit’s seal, the facility is operating at a critical storage deficit.
This prevents bulk monthly purchasing and threatens the consistency of weekly
menus. A commercial reach-in unit will provide the reliable temperature control and
capacity needed to serve our students effectively.
III. Goal Alignment: APPLE Gold Seal Accreditation
The successful renewal of our APPLE Gold Seal Accreditation depends on
maintaining a facility that has zero barriers to safety or nutritional excellence. These
repairs and upgrades directly address three core domains of the accreditation
standards:

Health and Safety: Eliminating physical hazards and ensuring fire readiness.

Physical Facilities: Maintaining structural integrity and sanitation.

Food Service: Ensuring proper storage and consistent nutritional delivery.

REQUEST What dollar amount are you requesting?

$9,318.00
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STEPS What steps have you taken to resolve the need on your own?

Safety & Operational Adjustments
Food Storage: All frozen inventory has been consolidated into two smaller units. The
use of a refrigerator lock is an excellent way to ensure temperature stability and
prevent accidental spoilage.

Curriculum: Hands-on meal prep is temporarily suspended. This eliminates the risk
of burns or cuts while the kitchen environment is in flux.

Floor Safety: You’ve mitigated slip-and-trip hazards by installing high-traffic
commercial rugs and removing warped baseboards.

Compliance & Fire Safety
Fire Marshal Coordination: You have an active agreement with the fire department
regarding the replacement unit timeline. This is crucial for maintaining your "good
standing" status.

Fire Extinguishers: Your current equipment is fully inspected and meets the annual
guidelines required for licensing.

SERVICE DELIVERY How has the emergent need impacted your service delivery?

Current Challenges
Storage Deficiencies: Due to a lack of adequate storage, we cannot maintain the
inventory required for a consistent, varied, and fresh menu. This limits our
nutritional offerings and operational efficiency.
Safety & Sanitation: Damaged flooring has created a two-fold risk:
Hygiene: Proper cleaning and sanitization are difficult to maintain in compromised
areas.
Physical Safety: Staff face stability issues while performing daily tasks, increasing the
risk of workplace injury.
Curriculum Suspension: We have been forced to pause our Hands-on Food
Preparation lessons. These lessons—including the preparation of personal pizzas,
sandwich roll-os, and nacho trays—are essential for multi-domain student
development. To continue guiding and supporting our families effectively, we must
first stabilize the environment in which we teach. These upgrades will allow us to
move past survival mode and return to the excellence our mission demands

NAME OF THE SUBMITTER Lakisha L. Dickerson
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SIGNATURE Signature of requestor

Captured: 4/30/26 1:42 PM by Lakisha Dickerson via 98.180.254.90

ANNUAL REPORT Please provide your annual report if applicable.

2026 Annual Statement.pdf

INVOICE OR QUOTE Include an invoice or quote for the Emergent Need.

Invoices.pdf

javascript:void(0);
https://alachua.samis.io/modules/portal/file_viewer.cfm?uuid=CFF1B04C-2BC7-458B-84A3-547F53453A09&id=31153&fullscreen=true&annotate=true
https://alachua.samis.io/modules/portal/file_viewer.cfm?uuid=5BC23F36-833B-4386-A62B-C2E28BE14388&id=31154&fullscreen=true&annotate=true
















Jan - Dec 24

Ordinary Income/Expense
Income

Sales 401,275.49

Total Income 401,275.49

Expense
Advertising and Promotion 1,684.50
Automobile Expense 5,351.17
Bank Service Charges 1,968.08
Computer and Internet Expenses 16,642.88
Insurance Expense

Liability Insurance 5,260.29
Insurance Expense - Other 14,286.75

Total Insurance Expense 19,547.04

Meals and Entertainment 603.08
Office Expense

Daycare Supplies 8,569.93
Food Supplies 32,231.69
Office Administration 15,472.87
Professional Development 64.00
Software 948.00

Total Office Expense 57,286.49

Payroll Expenses
Employee Wages 233,030.11

Total Payroll Expenses 233,030.11

Professional Fees 23,543.07
Repairs and Maintenance 4,220.40
Security Expense 5,439.29
Telephone Expense 114.63
Utilities 9,223.79

Total Expense 378,654.53

Net Ordinary Income 22,620.96

Net Income 22,620.96

8:19 PM Lee's Fun To Learn Daycare

05/25/26 Profit & Loss
Accrual Basis January through December 2024

Page 1



Dec 31, 24

ASSETS
Current Assets

Checking/Savings
Capital City Bank 10,792.15

Total Checking/Savings 10,792.15

Total Current Assets 10,792.15

Fixed Assets
Daycare Van 23,520.81
Parking Lot Improvement 20,545.00
Playground Equipment 16,112.15

Total Fixed Assets 60,177.96

TOTAL ASSETS 70,970.11

LIABILITIES & EQUITY
Equity

Retained Earnings 39,675.75
Shareholder Contribution 8,673.40
Net Income 22,620.96

Total Equity 70,970.11

TOTAL LIABILITIES & EQUITY 70,970.11

8:18 PM Lee's Fun To Learn Daycare

05/25/26 Balance Sheet
Cash Basis As of December 31, 2024

Page 1
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