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Why CONNECT Matters

~13,400 children 0-5 in Alachua

~16% likely to need services

3.6% receiving services

2024 U.S. Census Bureau (2024) estimates

• ~1,662 children at-risk

• 44% Kindergarteners

• Community Literacy 

Needs Assessment

• CTAC Strategic 

Plan for 2027-2030FY



Advisory board: 

Early Learning 

Resources and Systems 

Workgroup

Organizational Leaders 

from the Community

SLP, OT, PT, Coach, 

Service Coordinator

Early Childhood Program 

Director and Educators

Children with 

suspected or identified

developmental delays 

and their families

Broader 

Community

Who’s Engaged in CONNECT?



What CONNECT Will Do

• Identify children earlier through coordinated developmental screening and referral.

• Connect providers and families to work together as one team.

• Provide practice-based coaching to help educators meet each child’s individual needs.

• Empower families with information, resources, and advocacy skills to help their child thrive.

Identify Connect Support Thrive



6 months to 
establish MOUs, 
and foundational 
training for ELC, 
Transdisciplinary 
Team, and Early 

Childhood 
Program, baseline 

screening data

5/1/27 
to 9/30/27

10/1/28 
to 9/30/29

10/1/29 
to 9/30/30

10/1/26 
to 4/30/26

=  Existing 
ELC Staff &  
Lead Coach

=  Related Services
Team (SLP, OT, 
PT, BCBA)

Year 1 Year 2 Year 3

=  Existing 
ELC Staff
& 1 new Coach

=  Related Services
Team (SLP, OT, 
PT, BCBA)

=  Existing 
ELC Staff
& Coach

=  Related Services
Team (SLP, OT, 
PT, BCBA)

Total Project Cost:

$450,676

Project Impacts:

8 Implementers

9 Programs

90 Educators

270 Children

____

Year 1 Cost:

$107,270

Year 1 Impacts:

7 Implementers

3 Programs

30 Educators

90 Children

Expected CONNECT Impacts

~1    Director
~10  Educators Universal Support
~ 5  Educators PBC Support
~30 Children Universal Screening
~ 5  Children referred and receiving individualized supports

=


