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CHILDREN'S TRUST BOARD WORKSHOP ON FY27 BUDGET MEETING NOTES 

June 08, 2026 at 1:30 PM 
Children's Trust of Alachua County, Large Training Room 

 

Chair Chance called the workshop to Order at 1:30 pm 
 
Roll Call 
Board Members Present: Mary Chance (Chair), Lee Pinkoson (Treasurer), Tina Certain 
Board Members Attending Virtually: Dr. Nancy Hardt  

 

Agenda Review, Revision and Approval – not applicable. 

Discussion - FY2027 Proposed Budget 
Chief Financial Officer Molly Greenwald presented an overview of the proposed budget for the 2026-
2027 fiscal year. Belita James, Director of Program Operations, provided a detailed breakdown of 
program funding recommendations and rationale. Executive Director Marsha Kiner announced there will 
be no RFP’s released in 2026 due to budget restructuring and strategic alignment. DPO James stated 
$100,000.00 was added to the after-school providers to continue to receive services from CTAC-funded 
enrichment providers. 

 

General Public Comments 
Leah Gallione (Executive Director, PEAK Literacy) stated the County’s funding they receive expands 
services and does not replace what they are currently doing. Gallione also requested clarification on 
CTAC’s funding recommendation rubric. Member Pinkoson requested more information on the plan and 
budget for Alachua County Reads and the Center for Nonprofit Excellence. This will be addressed at the 
upcoming BoCC/CTAC joint board meeting.  

Marla Meredith (Goodwill and TeensWork Alachua) thanked CTAC for all the support over the years. 
Interest, support and participation continue to grow. Meredith shared a handout on TWA outcomes and 
updated the Board that they are actively sourcing additional funding through grants, fundraising and 
strategic partnerships.  

Christi Arrington (Executive Director, Girls Place) shared concerns about direct communication for those 
facing budget changes and the Continuous Quality Improvement (CQI) tool being used for funding 
determination.   

Kim Lee (Parent of a TWA student) thanked TWA for her child’s involvement in the program and read a 
thank you letter her daughter, Rosaria, wrote to the Trust. 

 

Almanique Watkins (Parent of a PEAK Literacy student). Her son has been with the program for a year 
and a half and has developed trust and confidence. Their family is very grateful and hopes funding for the 
program will continue. 

Ashanta Lewis (Parent and Outreach Representative, PEAK Literacy) spoke about her son, who is now 
going to 11th grade and recently earned the Citizen of the Year award for Alachua County. As a mother of 
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a special needs student, she is happy to hear that the Trust is looking for ways to help more children with 
special needs. 

Simone Gone (Parent of a PEAK literacy student) spoke on the impact PEAK had on her daughter, Leah, 
immediately increasing her test scores. 

Jared Folds (Community Director & Residence Service Director, Oak View Community) shared his 
positive experiences with PEAK Literacy and the works they have done in the low-income neighborhoods 
he serves. Folds asked for continued funding of the program. 

Jeff Parker (IGB Education) shared concerns about funding for small community groups like IGB. They 
will not be able to serve 90% of their students as of September 1st with the end of Enrichment funding. 

Brandy Stone (Director of Community Health Initiatives, Gainesville Fire Rescue/City of Gainesville) 
thanked the Board for funding provided for the Gun Violence Initiative and Impact GNV. Stone shared 
Violence Interruption program highlights and outcomes. While continuing to explore alternate funding 
sources for the initiative, the City is interested in continuing the partnership with CTAC if that is desired. 

Jared Folds commented that because of Impact GNV programs, they have seen an 80% decrease in gun 
violence within the Oakview community. 

Amy Grossman (Parent of a PEAK Literacy student) shared that her child with special needs saw his 3rd 
grade reading scores rise from a 2 to a 5 after participating in the program.  

 

Board Member Comments 

Chair Chance is interested in the plan for the $100,000.00 for enrichment services in CTAC after school 
programs once it is developed. She asked staff how communication issues with providers can be resolved. 
DPO James and ED Kiner suggested ways to improve communication going forward.  

Member Certain agreed with Jeff Baker that the schools have funds to educate their teachers. She thinks 
the Trust needs to think critically about that. ED Kiner will bring her concerns back to the group on 
Thursday at the BoCC/CTAC Joint Board meeting. Chair Chance recommended Dr. Patton and Member 
Certain speak with Dr. Hendrick from Pinellas County.  

Allysen Marks (Executive Director, Kids Count Alachua County) spoke of teacher vacancies in their 
service area. They have worked with UFLI, PEAK, and Great Leaps, and believes additional training for 
teachers is never a bad thing, however, they do not address the climate and culture in the classrooms.  

Leah Gallione shared there is a newly passed initiative in the State of Florida for retired teachers 
identified as “highly qualified” are eligible for up to $3,000.00 in funding to coach other teachers. ED 
Kiner noted this is something to research as a possible alternate means for funding. 

Adjournment 

The workshop was adjourned at 3:17pm. 
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