CHILDREN’S TRUST

EXECUTIVE DIRECTOR REPORT

June 1, 2026 - August 1, 2026

SUMMARY
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Leadership Chats

Afterschool Provider Convening

FACCT Conference

Gainesville Business Impact Awards - CTAC Award




MEETINGS AND EVENTS FOR PLANNING,
COORDINATION, AND COMMUNITY ENGAGEMENT

DATE MEETING / EVENT SUMMARY

June 2, 2026 FACCT Program Affinity Meeting COO K. Goldwire attended.

June 3, 2026 Santa Fe Academy Tour Shane Andrew provided COO K. Goldwire
with a guided tour of the school, highlighting
key areas of the campus and sharing updates
on the program’s current status, including
enrollment and upcoming priorities.

June 3, 2026 Fun 4 Gator Kids: Water Days at E. McCauley tabled and provided resources at

Cuscowilla sponsored event.

June 4, 2026 Mental Health Provider Meetings COO K. Goldwire facilitated program update
meetings with all Children’s Trust—funded
youth mental health providers.

June 4, 2026 Fun 4 Gator Kids: Water Days at E. McCauley tabled and provided resources at

Cuscowilla sponsored event.
June 4, 2026 Meeting with Micanopy Town ED Kiner met with Town Administrator Sara
Administrator Samario to discuss Trust Updates and
opportunities for collaboration and partnership.

June 4, 2026 Opioid Task Force Budget Review ED Kiner and COO K. Goldwire met with
taskforce members to discuss the taskforce
budget proposal for FY-2026-2027.

June 4, 2026 Alachua Co. Education Foundation ED Kiner and COO K. Goldwire met with

Meeting Foundation ED Tia Brock-Paul to discuss
initiatives funded by CTAC in collaboration
with the ED Foundation.

June 5, 2026 Fun 4 Gator Kids: Water Days at COO K. Goldwire tabled and provided

Cuscowilla resources at sponsored event.
June 5, 2026 Disability Resource Expo ED M. Kiner and E. McCauley attended

sponsored event.




June 6, 2026 Alachua County Library District E. McCauley tabled with kids’ activity and
ReaderPalooza resources.

June 9, 2026 TeensWork Alachua Orientation COO Kristy Goldwire attended the event and

delivered welcome remarks.

June 9, 2026 Fun 4 Gator Kids Summer Fun Day E. McCauley tabled with resources.
(@ Westside Park

June 9, 2026 Healthy Afternoons with Gainesville | E. McCauley tabled with resources.
Fire Rescue @ Lincoln Park

June 9, 2026 5th Ave. Neighborhood Meeting E. McCauley attended.

June 9, 2026 Florida Chamber 2026 Prosperity & ED Kiner attended the conference with 10

Economic Opportunity Solution
Summit

leaders from Alachua County to learn about the
Prosperity Initiative and discuss how to
address the 10 Root Causes of Generational
Poverty in the county.

June 10, 2026

Summer Camp Visit - Mirror Image
Leadership Academy

ED Kiner visited and spoke to the campers
before their scheduled field trips.

June 10, 2026

Meeting with Kelley Kostamo,
Alachua County Public Schools
Volunteer Coordinator

ED Kiner & COO Goldwire met with
Ms.Kostamo and Board Chair Mary Chance to
discuss a new initiative aimed at increasing
parental volunteerism at county schools.

June 10, 2026

Meeting with Santa Fe Police Chief
Ryan Woods

ED Kiner met with Chief Woods to discuss
opportunities for partnerships and shared a
Trust update.

June 11, 2026

B is for Baby @ Millhopper Library

E. McCauley tabled with resources.

June 11, 2026

Housing First for Children
Committee Meeting

COO K. Goldwire attended.

June 12-14, 2026

Family Cafe Conference in Orlando

E. McCauley attended.




June 15, 2026

Leadership Briefings ~ Chat with
CEO

ED Kiner met with the executive directors of
funded programs to share CTAC updates and
information about upcoming potential
legislative impacts.

June 16, 2026

Fun 4 Gator Kids Summer Fun Day
@ Greentree Park

E. McCauley tabled with resources.

June 16, 2026

Safe Kids NCFL Monthly Coalition
Meeting

E. McCauley attended.

June 16, 2026

CTAC/City/County Convening on
Student and Family Homelessness

CTAC Hosted the convening and ED Kiner
attended.

June 17, 2026

Education Foundation Annual
Meeting and End of Year Review

E. McCauley attended.

June 17, 2026

CTAC Summer Camp Visits ~
Alliance for Scholars - Hawthorne
Aces In Motion - TB McPherson
Alliance for Scholars -

Prairie View

ED Kiner visited several CTAC summer camps
across the county reading to campers, speaking
to campers and meeting with camp leaders.

June 17, 2026

Meeting with Kelly Kulsrud

ED Kiner, DPO James, and Early Childhood
Coordinator Jones met with Kelly Kulsrud to
discuss county literacy plans and support.

June 19, 2026

Juneteenth Community Breakfast @
Cotton Club

ED M. Kiner and E. McCauley attended.

June 19, 2026

Sponsored Event: BLSSD Future
Youth Education Workshop

E. McCauley tabled with resources.

June 20, 2026

Sponsored Event: Concerned Citizens
of Newberry Juneteenth

E. McCauley tabled with resources.

June 22, 2026

Alachua County Reads & UF
Literacy Institute Meeting

ED Kiner, Early Childhood Coordinator M.
Jones, and DPO James met with ACR and
UFLI to discuss literacy plans for the
upcoming school year.

June 23, 2026

Fun 4 Gator Kids: Summer Fun Days
@ Possum Creek Park

E. McCauley tabled with resources.




June 24, 2026

Alachua County Library District
Community Spotlight Zoom

E. McCauley attended.

June 25, 2026

FACCT Policy Meeting

Attended by Children’s Trust leadership and
Communications

June 24, 2026

Nonprofit Life Cycle Assessment
Introduction meeting

The Children’s Trust hosted an informational
session for funded afterschool providers.

June 26, 2026

Safety Net Collaborative Meeting

E. McCauley attended.

June 27, 2026

Newberry Parks and Rec Fun Day:
Dad Edition

E. McCauley tabled with resources.

June 30, 2026

Fun 4 Gator Kids: Summer Fun Days
(@ High Springs Fire Dept

E. McCauley tabled with resources.

June 30, 2026

Alachua Co. Reads (ACR) Meeting

ED Kiner & Early Childhood Coordinator
Jones met with ACR and BOCC staff to
discuss and plan for the upcoming ACR
meeting on July 15th.

July 1, 2026 Leadership Briefings ~ Chat with ED Kiner met with the executive directors of
CEO funded programs to share CTAC updates and
information about upcoming potential
legislative impacts.
July 2, 2026 Meeting with Community Foundation | ED Kiner met with Community Foundation
CEO Pappa.
July 7, 2026 Fun 4 Gator Kids Summer Fun Days | E. McCauley tabled with resources.
@ Santa Fe Teaching Zoo
July 8, 2026 Partner meeting with Millhopper Introductory meeting attended by COO K.
Montessori School Goldwire.
July 9, 2026 Partner meeting with Anew Introductory meeting attended by COO K.

Goldwire.




July 11, 2026

Sponsored Event: JC Carter’s
Foundation Community Backpack
Giveaway

E. McCauley tabled with resources.

July 13,2026

SWAG Summer Camp Visit

COO K. Goldwire, E. McCauley and TWA
Interns led activities for SWAG Summer
Camp.

July 13,2026

Juvenile Detention Center Visit

Informational meeting with Major Tony Jones,
attended by ED M. Kiner, COO K. Goldwire,
CFO M. Greenwald, and DPO B. James.

July 13,2026

Meeting with Kelley Kostamo,
Alachua County Public Schools
Volunteer Coordinator

ED Kiner met with Ms.Kostamo and Board
Chair Mary Chance to discuss a new initiative
aimed at increasing parental volunteerism at
county schools.

July 13,2026

Alachua Family Housing Action
Group Meeting

CTAC hosted the meeting for county leaders.
CTAC staff attended.

July 14, 2026

Fun 4 Gator Kids Summer Fun Days
@ Kiwanis Challenge Park

E. McCauley and TWA Interns tabled with
resources.

July 14, 2026

5th Ave. Neighborhood Association
Meeting

E. McCauley attended.

July 14, 2026

Early Childhood Learning
Collaborative Combined Workgroup
Meeting

ED Kiner and Early Childhood Coordinator
James attended the workgroup meeting to
discuss the CONNECT (community organizing
navigating service delivery nurturing early
childhood teams) proposal.

July 14, 2026

Quarterly Meeting with Gainesville
City Manager

ED Kiner met with City Manager Andrew
Persons to provide CTAC updates and joint
projects.

July 14, 2026

Boys & Girls Club of NE Florida
Meeting

ED Kiner and DPO James met with B&GC
CEO and staff to discuss club sale and hear an
update on upcoming school year plans.

July 15, 2026

ELC Board of Directors Meeting

ED Kiner attended the Board Meeting.

July 15, 2026

Saving Smiles @ Girls Place

E. McCauley and TWA Interns attended.




July 15, 2026

Alachua Co. Reads Literacy
Collaborative Workgroup Convening

CTAC staff hosted and attended the convening
and overview of ACR with partner
presentations and a first look at the new
literacy hub.

July 15, 2026

Florida After School Advisory
Council Meeting

COO K. Goldwire attended

July 16, 2026

CTAC Summer Camp Visits ~
Camp Deeper Purpose - High Springs
IGB Education - Newberry

ED Kiner visited several CTAC summer camps
across the county. She spoke to campers,
toured, and met with camp leaders.

July 17,2026

Gainesville Business Impact Awards
Reception

ED Kiner attended.

July 20, 2026

CTAC Summer Camp Visit ~
Traveling Art Camp - Celebration
Campus

ED Kiner, DPO James, & Contract Manager
Means visited CTAC summer camp. ED Kiner
met with Teenswork Interns, spoke to campers,
toured, and met with camp leaders.

July 20, 2026

Follow-Up Meeting with the Early
Childhood Learning Collaborative

ED Kiner, DPO James, & Early Childhood
Coordinator Jones met with Collaborative
members to discuss their pilot proposal.

July 21, 2026

Fun 4 Gator Kids Summer Fun Day
@ Kiwanis Challenge Park

E. McCauley tabled with resources.

July 21, 2026

Sponsored Event: Celebrate the Child

E. McCauley and TWA Interns tabled with
kids’ activity and resources.

July 21, 2026

Meeting on Nonprofit Lifecycles with
Tracy Burger

ED Kiner, COO K. Goldwire, Board Chair
Mary Chance, and Tracy Burger met to discuss
CTAC’s planning for capacity building and use
of the nonprofit lifecycle model.

July 22,2026

UF Warrington Human Library Book
Presentations

ED Kiner & CFO Greenwald participated as
Human Books and presented for the UF
Warrington College of Business.

July 23, 2026

Meeting on Teenswork Alachua with
Goodwill

COO K. Goldwire, DPO James, Contract
Manager DeZutter, and ED Kiner met with
Goodwill to receive updates on Teenswork
Alachua and Goodwill’s plans for the Fall
Leadership Program.




July 23-24, 2026

UF CARD Autism Conference

E. McCauley attended.

July 23,2026

CTAC Summer Camp Visits ~
Limitless Adventures - North Central
Florida Community Center

ED Kiner visited the camp, toured, and met
with camp leaders.

July 25, 2026

Sponsored Event: PAVE Back to
School Rally

ED M. Kiner and E. McCauley attended and
tabled with resources.

July 27, 2026

Leading Together: Building
Excellence - ACPS

Attended by ED M. Kiner, COO K. Goldwire,
CFO M. Greenwald, and DPO B. James.

July 27, 2026

M.K. Rawlings CPS & Howard
Bishop CPS Joint Cabinet Meeting

Will be attended by L. Means and B. Wagner

July 28, 2026

Fun 4 Gator Kids Summer Fun Day
@ Westside Park

E. McCauley tabled with resources.

July 29, 2026

City of Gainesville and Alachua
County Disability Expo

A. Bethune and Communications Intern tabled
with resources.




PROGRAMS CALENDAR

June

June 1, 2026 Early Learning: Alachua County HIPPY Graduation attended and
provided resources by M.Jones.

June 2, 2026 Early Learning: The Future Call: Conversations on Florida's Early
Learning Future attended by M. Jones

June 2, 2026 FACCT Programs Aftinity Group

June 3, 2026 Early Learning: Head Start Summer Bridge Contract Site Visit-
Gainesville Center completed by M. Jones and B. Wagner

June 3, 2026 Early Learning: Head Start Summer Bridge Contract Site Visit-
Highland Center completed by M. Jones, B. Wagner, and DOP B.
James.

June 4, 2026 Early Learning: Head Start Summer Bridge Contract Site Visit-
Martin Rochelle Childcare Center completed by M. Jones

June 4, 2026 Early Learning: Head Start Summer Bridge Contract Site Visit-
Building Dreams completed by M. Jones

June 4, 2026 Early Childhood: Meeting with Help Me Grow Florida facilitated
by M. Jones

June 4, 2026 Literacy: Alachua County Reads Literacy Bin Preparation M.
Jones participated

June 9, 2026 Early Learning: Head Start Summer Bridge Contract Site Visit-
Building DreamB. James provided summer resources for the water
day event.

June 9, 2026 Early Childhood: NCIT Steering Committee Meeting attended by
M. Jones

June 9, 2026 Kids Count in Alachua Co.| Summer Camp Site Visit

June 9, 2026 Enrichment Programming: Cultural Arts Coalition Site Visit

June 10, 2026

Traveling Arts Camp | Summer Camp Site Visit (Celebration)
completed by L. Means and A. Wagner

June 10, 2026

Deeper Purpose Kids Academy | Summer Camp Site Visit

June 10, 2026

Leadership GNV




June 10, 2026

Literacy: Meeting with Alachua County Reads facilitated by M.
Jones and ED M. Kiner

June 11, 2026

Literacy: Meeting with Alachua County Reads, PEAK Literacy,
County facilitated by M. Jones, ED M. Kiner, and B. James

June 11, 2026

I Am STEM | Summer Camp Site Visit completed by L. Means

June 11, 2026

Williams Temple COGIC | Summer Camp Site Visit

June 11, 2026

Joint BOCC and CTAC Meeting

June 11, 2026

Programs’ Team Meeting

June 15, 2026

Camp Makerie | Summer Camp Site Visit

June 16, 2026

Literacy: Alachua County Reads Contract Review Meeting
facilitated by M. Jones

June 16, 2026

SAMIS S3 Meeting

June 16, 2026

Early Learning: The Future Call: Conversations on Florida's Early
Learning Future attended by M. Jones

June 16, 2026

Alachua County Child Abuse Prevention Task Force attended by
M. Jones

June 16, 2026

Girls Place Inc | Summer Camp Site Visit

June 16, 2026

Gainesville Circus Center | Summer Camp Site Visit

June 17 2026

Aces in Motion | Summer Camp Site Visit

June 17, 2026

Early Childhood: Thriving Parents Workgroup Facilitated by M.
Jones

June 17, 2026

Literacy: Alachua County Reads Literacy Support Discussion with
K. Kulsrud facilitated by M. Jones

June 17, 2026

The Concrete Rose Foundation | Summer Camp Site Visit
completed by L. Means and A. Wagner

June 17, 2026

Behavior Bricks | Summer Camp Site Visit completed by L. Means
and A. Wagner

June 17, 2026

I Am STEM | Summer Camp Site Visit completed by L. Means
and A. Wagner

June 17, 2026

What are the F’s in Trauma Response-Provider Training
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June 17, 2026

FACCT IT Aftfinity Group

June 17, 2026

Youth Interviews for FACCT Presentation facilitated by B. James

June 18, 2026

Just For Us Education | Summer Camp Site Visit completed by L.
Means and A. Wagner

June 18, 2026

Maternal Health: Contract Meeting with Doulio Inc. facilitated by
M. Jones

June 18, 2026

FACCT Policy Meeting M. Jones participated

June 18, 2026

Literacy: Meeting with Alachua County Reads facilitated by M.
Jones and attended by ED. Kiner and B. James

June 18, 2026

Leadership Gainesville

June 22, 2026

Alliance for Scholars (Gainesville) | Summer Camp Site Visit
completed by L. Means and B. Wagner

June 22, 2026

IGB Education | Summer Camp Site Visit

June 22-23, 2026

Florida Chamber Foundation Learners to Earners Conference
attended by M. Jones

June 23, 2026

Boys & Girls Club - NW Club | Summer Camp Site Visit

June 23, 2026

Cultural Arts Coalition | Site Visit completed by L. Means

June 24, 2026

Boys & Girls Club - Woodland Park | Summer Camp Site Visit

June 24, 2026

Early Learning: Early Learning Impact Network Advisory Council
Meeting M. Jones attended and participated.

June 24, 2026

Star Center Children’s Theatre | Summer Camp Site Visit
completed by L. Means and A. Wagner

June 24, 2026

Traveling Art Camp | Summer Camp Site Visit (Meizon)
completed by L. Means and A. Wagner

June 25, 2026

Programs’ Team Meeting

June 25, 2026

Maternal Health: Contract Meeting- A& A Doula Consulting
facilitated by M. Jones

June 25, 2026

Maternal Health: HSNCF Annual Meeting M. Jones attended

June 25, 2026

Limitless Adventures | Summer Camp Site Visit completed by L.
Means and A. Wagner
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June 26, 2026

Maternal Health: Contract Meeting NHVP facilitated by M. Jones

June 29, 2026

Strong-Minded Mentoring: Handy Youth in Action Check-In
Meeting

June 29, 2026

Alliance for Scholars (Hawthorne) | Site Visit completed by L.
Means and B. Wagner

June 30, 2026

Early Childhood: NCIT Five State Power Sharing Initiative
Quarterly Call M. Jones participated.

June 30, 2026

Early Childhood: Thriving Parents Workgroup Facilitated by M.
Jones

June 30, 2026

Early Learning The Future Call: Conversations on Florida's Early
Learning Future attended by M. Jones

July

July 1, 2026 Community Impact Corporation | Summer Camp Site Visit

July 2, 2026 Public Health Community Adventure: M. Jones, L. Means, and
TWA Interns site visit and tour with Health Educator A. Vasquez
Ferreiro at UF Health OB/GYN Mobile Outreach Clinic

July 2, 2026 Public Health Community Adventure: M. Jones, L. Means, and
TWA Interns site visit and tour with Director L. Shorter at
Community Partnership School Rawling Elementary

July 2, 2026 Public Health Community Adventure: M. Jones, L. Means, and
TWA Interns site visit and tour with Pastor Duncan at One
Community Family Resource Center. Food as Medicine Program.

July 2, 2026 Public Health Community Adventure: M. Jones, L. Means, and
TWA Interns meeting with Doulio Inc. Community Doulas.

July 6, 2026 CTAC Regular Staff Meeting

July 8, 2026 Alliance for Scholars (Hawthorne) | Site Visit completed by L.

Means and B. Wagner

July 11, 2026

Early Learning: Alachua County BLI Learn and Lunch Session 3
with Grant Professionals and County Economic Department.

July 13, 2026

Juvenile Detention Center Visit

July 13, 2026

Greater Duval Neighborhood Assoc. | Summer Camp Site Visit
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July 14, 2026

Early Learning: Check in meeting with Dr. Herman Knopf with
Anita Zucker Center attended by M. Jones and ED M. Kiner

July 14, 2026

Early Learning: The Future Call: Conversations on Florida's Early
Learning Future attended by M. Jones

July 14, 2026

Early Childhood Learning Collaborative Combined Workgroup
Meeting facilitated by M. Jones and attended by ED M. Kiner

July 14, 2026

Early Childhood: Meeting with Help Me Grow Florida facilitated
by M. Jones and B. James.

July 14, 2026

Dream on Purpose Site Visit (Hawthorne) completed by L. Means
and A. Wagner

July 15, 2026

Early Learning: ELC Board of Directors Meeting attended by M.
Jones

July 15,2026

Maternal Health: FIMR CRT of North Central Florida Committee
Meeting M. Jones participated

July 15, 2026

Literacy: ACR Community Literacy Collaborative Workgroup
Kick Off Convening

July 16, 2026

Early Learning: ELC of Alachua County Quality Committee
Meeting M.Jones participated

July 16, 2026

Early Learning: Early Numeracy in Florida: A Conversation with
National Researchers M. Jones invited and participated

July 16, 2026

FACCT Policy Meeting M.Jones participated

July 16, 2026

Early Learning: Meeting with Director H. Doles at Santa Fe Little
School facilitated by M. Jones

July 17, 2026

Early Childhood: Meeting with Dr. D. Shannon with Anita Zucker
Center facilitated by M. Jones

July 20, 2026

CTAC Regular Staff Meeting & Family Promise of Gainesville
Presentation

July 20, 2026

Follow-Up: Early Childhood Learning Collaborative Proposal
Discussion with Anita Zucker Center M. Jones facilitated and ED
M. Kiner attended

July 20, 2026

Special Needs Committee
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July 21, 2026

SAMIS S3 Meeting

July 22, 2026

Contract meeting with Business and Leadership Institute for Early
Learning M. Jones facilitated

July 22, 2026

Deaf Blindness101 training for CTAC Providers

July 23, 2026

TeensWork Alachua Check-In Meeting

July 23, 2026

Programs Team Meeting

July 23,2026

Camp Makerie - Summer Camp Site Visit #2

July 27, 2026

M.K. Rawlings CPS & Howard Bishop CPS Joint Cabinet Meeting
attended by L. Means and B. Wagner

July 27-31

FACCT Conference

July 28, 2026

Afterschool Provider Convening

July 29, 2026

Family Resource Center Convening Planning

July 29, 2026

SMG Meeting

August

August 1, 2026

Holding Space: For Pregnancy Loss hosted by UF ACCESS Clinic
and A & A Doula Consulting LLC.

August 4, 2026

Early Childhood: NCIT Steering Committee Meeting M. Jones
participating

August 4, 2026

Early Childhood Making Policymakers Pay Attention to PN3
Housing and Homelessness hosted by NCIT M. Jones participating

August 4, 2026

Leadership Gainesville Orientation Mixer M. Jones attending

August 5, 2026

SIMSOC Leadership Experience- Leadership Gainesville M. Jones
participating

August 6, 2026

CTAC Regular Staff Meeting

August 6, 2026

FACCT Policy Meeting M. Jones participating

August 6-7, 2026

Protective Factors Training

August 11, 2026

Literacy: Contract Review Meeting with CNE and Alachua County
Reads M. Jones facilitating
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August 11, 2026

Early Learning: The Future Call: Conversations on Florida's Early
Learning Future M. Jones attending

August 13, 2026

Maternal Health: ACCESS Task Force Meeting M. Jones
participating

August 13, 2026

FACCT Policy Meeting M. Jones participating

August 17, 2026

CTAC Regular Staff Meeting

August 18, 2026

SAMIS S3 Meeting

August 18,2026

Early Learning: Revolutionizing Math Engagement:
Evidence-based Measures for Black and Latina/o Students M.
Jones attending

August 19, 2026

FACCT IT Affinity Group

August 19, 2026

Maternal Health: FIMR CRT of North Central Florida Meeting M.
Jones participating

August 19, 2026

Literacy: Alachua County Grade Level Reading Campaign
Advisory Committee M. Jones participating

August 20, 2026

FACCT Policy Meeting M. Jones participating

August 25, 2026

Early Learning: Alachua County Head Start Summer Bridge
Debrief Meeting with ECS4Kids M. Jones facilitating

August 26, 2026

Early Learning: Contract Meeting with ELC of Alachua County M.
Jones facilitating

August 27, 2026

Maternal Health: Contract Meeting with A& A Doula Consulting
M. Jones facilitating

August 27, 2026

FACCT Policy Meeting M. Jones participating

August 28, 2026

Parent Engagement: State Parent Leadership Network Application
Reviewer Meeting M. Jones invited and participating

August 31, 2026

CTAC Regular Staff Meeting
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INITIATIVES

The Children's Trust of Alachua County is proud to recognize the successful completion of the fifth year of the
TeensWork Alachua (TWA) Program, marking five years of investing in the lives of teens across Alachua
County through meaningful employment opportunities, workforce development, career exploration, and life
skills training. Over the past five years, TeensWork Alachua has helped hundreds of young people gain valuable
work experience, build confidence, develop professional skills, and prepare for future educational and career
success.

To celebrate the successful completion of the 2026 summer program, Goodwill Industries of North Florida, the
program administrator, will host an End-of-Summer Celebration for participating youth, their families, and the
employers and community partners who served as TeensWork Alachua worksites throughout this summer. The
event will recognize the accomplishments of this year's participants while expressing appreciation to the
employers, mentors, and community partners whose support made this summer's program a success.

Please see the announcement below for additional event details.

TEENSWORK

ALACHUA
CHILDREN’S TRUST

OF ALACHUA COUNTY

A North Florida Goodwill Program

End of Summer

Celebration

Thursday, August 6™
5:30-7:30 pm

Hilton University of Florida
Century Ballroom
1714 SW 34th St

Gainesville, FL 32607

Scan the QR Code to RSVP by July 20th
Or Visit https://qrco.de/bgdzBl

m § p SRS
o M oor aLr A COUNT
Bﬂ“d‘“i” INDUSTRIES OF NORTH FLORIDA v
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PLANNING, RESEARCH, AND EVALUATION
Summer Camp

- Visited all 20 summer camps together with Contract Managers. Ensured camps are compliant
with contract requirements and maintaining files with required paperwork. Also discussed
with providers their progress in meeting performance measures and addressed challenges
related to data collection and SAMIS use. We also spoke with campers and collected
qualitative data regarding their camp experience.

- Supported providers throughout the summer with SAMIS use and data collection

Program Development, Monitoring, and Provider Support
Review and development of performance measures, data collection, and monthly reporting for new

and continuing programs.

Provider meetings/evaluation check-ins with program staff to review results and discuss data
collection and performance measures.

- Alliance for Scholars - TeensWork Alachua

- Amplified Student Voice - Head Start Summer Bridge
- Wellness Coordinators - Summer Camps

- Family Resource Centers - Gun Violence Prevention

- Business Leadership Institute - Pace Center for Girls

- Maternal Health Clinic/ACCESS - Handy Youth in Action

- Harmony & Her

Special Needs Listening Project — Developed key questions, timeline, and approach for gathering
input from parents, partners, and professionals about current resources, unmet needs, and opportunities
to improve services for families. We plan to offer several ways for people to share their perspectives
(such as surveys, focus groups, interviews, and meetings). Our parent survey is officially launched,
and our partner survey is in the works.

Dolly Parton Imagination Library Kindergarten Readiness Study — The Children’s Trust is
engaged in a study to determine if children engaged in the Dolly Parton Imagination Library Program
are better prepared for kindergarten. The study proposal was approved by the Dollywood Foundation’s
IRB and is with the Alachua County School District for matching.

Afterschool Provider Convening — Our annual meeting to come together with afterschool program
leaders and staff to share information, report out and discuss 2025-2026 data results, learn from each
17



other, and plan for the upcoming year is on 7/28/2026. This year’s guest speakers include the
Community Foundation of North Central Florida and CDS Family & Behavioral Health Services.

Alachua County Reads- Worked with ACR leaders to develop a logic model for the initiative. Also
participated in collaborative workgroup and planning meetings.

Professional Development | Capacity Building

Completed an R in 3 months certificate program

Certificate of Completion

Awarded to
Bonnie Wagner

For successfully completing
R in 3 Months (Spring 2026)

Completed on

JUIy 1, 2026 R for the Rest of Us

Participation in the FACCT Research
Affinity Group
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FINANCE AND ADMINISTRATION

Financial Reports and Addendums

FY 2026 Budget Report (May-June)

FY 2026 Checks & Expenditures Report (May-June)

FY 2026 Programmatic Awards & Expenditures Report (May-June)
FY 2026 3rd Quarter Financial Report with Memorandum to BoCC

Budget and TRIM Updates for FY 2026-2027

On schedule with the TRIM process and the FY27 Budget.
Budget Updates

Finance Strategic Initiatives and Community Coordination

CFO Greenwald attended FGFOA Annual Conference which provided valuable insight to
apply to enhance organizational effectiveness, implement GASB updates and augment strategic
development.
CFO Greenwald attended FGFOA Technical and Legislative Committee Meetings.
CFO Greenwald and CSC CFQO’s from Palm Beach, St. Lucie, Broward and Martin met to
collaborate on enterprise level tactical approaches to organizational development.

o Bi-Weekly Meetings with Palm Beach and St. Lucie are standing.
CFO Greenwald attended GFOA Women in Public Finance Committee Meeting.
Finance Department working diligently on proactive year-end close anticipation and
commencement of new fiscal year.
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COMMUNICATIONS

Social Media - Key Points

e Gained 37 net followers on Facebook and 15 followers on Instagram.
e We amassed 44 K views on Facebook, 67 views on LinkedIn and 2.1K views on Instagram in
the past 30 days.
e The most viewed content on our Facebook were:
- Our post about the Assistant Controller Job Position (9.9K views)
- Our post highlighting Belita’s Graduation from Leadership Gainesville (6.2K views)

e The most viewed content on our Instagram were:
o Our post about the chill and grill male appreciation event at Library Partnership (374
Views)

New Campaigns / Projects
- Special Needs Survey push
- Homelessness convenings coordination
- Alachua County Reads push

Continuing Campaigns / Projects
- Website redesign / YouTube Redesign
- Parenting Playbook, on schedule to publish
- Board meeting video pulls for socials and youtube
- Live monthly morning shows with Tu Fiesta
- Monthly podcast
- Provider Tours

In the news:

- Main Street Daily News
- lebrate the Chil nt t nnect Alachua ntyv famili ith r r

- GHA, UF Saving Smiles partner to provide free Dental Clinic Days event

- Alachua County Reads kicks off workgroup to enhance local literacy efforts
- Children’s Trust of Alachua County awards $2M in summer camp scholarships

- Alachua Chronicle
- Celebrate the Child event to be held on July 21
- M m outreach soars to new heights across Alachua nt

- Doug Johnson: Why the sale of our Boys & Girls Club property should outrage this

community
- HA an F Saving Smil artner to host free “Dental Clinic Days”

- Children’s Trust provides over 1.000 summer camp scholarships for local children
- June 11 Alachua County Commission and Children’s Trust Joint Meeting
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https://www.mainstreetdailynews.com/local-living/celebrate-the-child-2026
https://www.mainstreetdailynews.com/local-living/gha-uf-saving-smiles-dental-clinic-days
https://www.mainstreetdailynews.com/education/alachua-county-reads-workgroup
https://www.mainstreetdailynews.com/education/childrens-trust-alachua-county-summer-camp-scholarships
https://alachuachronicle.com/celebrate-the-child-event-to-be-held-on-july-21/
https://alachuachronicle.com/museum-outreach-soars-to-new-heights-across-alachua-county/
https://alachuachronicle.com/doug-johnson-why-the-sale-of-our-boys-girls-club-property-should-outrage-this-community/
https://alachuachronicle.com/doug-johnson-why-the-sale-of-our-boys-girls-club-property-should-outrage-this-community/
https://alachuachronicle.com/gha-and-uf-saving-smiles-partner-to-host-free-dental-clinic-days/
https://alachuachronicle.com/childrens-trust-provides-over-1000-summer-camp-scholarships-for-local-children/
https://alachuachronicle.com/june-11-alachua-county-commission-and-childrens-trust-joint-meeting/

BOARD MOTIONS AND REQUESTS

DATE MOTION / REQUEST STATUS
Member Chance mentioned that programmatic dashboards showing
awarded amounts and actual invoiced/funded amounts for each
8.12.2024
program area would be helpful and useful for staff to create or In progress pending
distribute. website host update
completion
3.10.2025 |Member Chance suggested checking with other CSC’s and considering
listing funded organizations under priorities on the website for
accountability.
Dr. Labarta moved that staff convene the major youth mental health '
providers and identify how CTAC can improve distribution of services Presentation
2.9.2026 |and allot/distribute throughout the county. scheduled for
September 17th
Board Meeting
Member Pinkoson recommended CTAC writes a letter to the City and
County asking both to: 1) prioritize families with children; and 2) fund Completed via
case managers for Family Promise Request at the
CTAC/BoCC Joint
6.8.2026 Board Meeting on
6/11/2026 and the
Chair Letter sent to
Mayor Ward on
7/23/2026
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SUCCESS STORIES
University of Florida Saving Smiles | Success Story - July

This month, The Saving Smiles team celebrated a remarkable transformation in the oral health and
confidence of a 16-year-old patient who first presented to our program in March 2026 with extensive
dental disease. At her initial visit, she had cavities affecting nearly all of her permanent teeth,
including her front teeth. Several permanent molars were severely decayed and deemed
non-restorable, with only root fragments remaining. In addition, her upper front teeth had large
cavities that had extended into the dental pulp, causing pain and requiring root canal treatment.
Following her evaluation, our team developed a comprehensive treatment plan and referred her to the
University of Florida College of Dentistry for specialty endodontic care. Through Saving Smiles, she
continued receiving preventive dental services, oral health education, fillings, and removal of
non-restorable teeth while coordinating her specialty treatment.

When she returned to our program this month, the results were truly inspiring. She had successfully
completed all needed root canal treatments, and her front teeth had been restored with beautiful,
functional restorations. Most importantly, she was free from dental pain and smiled confidently
throughout her appointment. The improvement in both her oral health and self-esteem was evident. A
key factor in this patient’s success was the ongoing support of our community health worker, who
played an essential role in coordinating appointments, helping the family navigate specialty care, and
ensuring the patient remained engaged in treatment. This collaborative approach helped the patient
complete complex specialty care while maintaining regular preventive and general dental visits
through our program. Her story demonstrates how comprehensive care coordination,
community-based support, and access to specialty dental services can dramatically improve both
health outcomes and quality of life for underserved youth.

University of Florida Saving Smiles | Success Story - June

Saving Smiles This month we were able to help a 7-year-old boy who was experiencing significant
pain in his lower left tooth. Upon examination and X-rays, he was found to have a baby molar with a
very large cavity requiring urgent treatment. His mother shared that he had previously been taken to
the emergency room due to the severity of his toothache and was referred to a pediatric dentist but was
unable to secure an appointment for several months due to long wait times. During his visit with our
team, we were able to provide same-day treatment by removing the affected tooth. This intervention
relieved his pain and helped prevent further infection. The child tolerated the procedure well and was
able to leave the clinic comfortable and smiling. He is now scheduled to return to our next clinic for
preventive care to help protect his remaining teeth and support his long-term oral health.
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Child Advocacy Center - Reducing Trauma Therapy Program | Success Story - June

A 15-year-old female entered trauma-focused treatment after experiencing years of sexual abuse
by her father, as well as physical abuse, substance exposure, and ongoing emotional maltreatment
throughout her development. At the time of disclosure, she experienced limited support from her
mother, contributing to feelings of isolation and mistrust. Upon beginning services, she exhibited
significant trauma-related symptoms, including running away, chronic school avoidance, intrusive
flashbacks, an exaggerated startle response, and self-harming behaviors.

Throughout treatment, the client has demonstrated significant progress in her recovery. She has
experienced a substantial reduction in trauma symptoms, including fewer trauma reminders,
improved emotional regulation, and increased feelings of safety. She is no longer engaging in self-
harm behaviors and has developed healthier coping strategies to manage distress. The client has
also identified and strengthened a positive support network through trusted adults at school and
has become actively involved in a team sport, providing opportunities to build healthy peer
relationships, increase self-confidence, and foster resilience. In addition, her mother has become
increasingly receptive to psychoeducation regarding the impact of trauma and is demonstrating
greater willingness to learn strategies to support her daughter's healing. As treatment continues,
the client has shown improved engagement in school and extracurricular activities, strengthened
protective factors, and increased confidence in her ability to maintain her progress and continue
her path toward healing.

PEAK Literacy| Success Story - June

For the month of June, PEAK Literacy is proud to celebrate the graduation of a student who joined
PEAK Literacy in fifth grade reading at a 2.3 grade level; nearly three full years behind where they
needed to be. With consistent support, personalized instruction, and the dedication of their volunteer
tutor, this student made extraordinary progress over the course of nine months with our program.

By the time they graduated this month, the student had reached a 5.3 grade level; a three full grade
level gain that brought them right to grade level proficiency. That kind of growth in under a year is a
testament to what high-dosage, individualized tutoring can accomplish when a student is committed
and supported.

Perhaps equally meaningful was the shift in confidence. When the student first joined, their parent
described their confidence in reading as fair — a word that spoke to hesitation and self-doubt. By the
end of the program, that same parent described their child’s confidence as good, reflecting a student
who now approaches reading with assurance and belief in their own abilities.

This student’s journey reminds us that academic growth and personal growth go hand in hand. We are

proud of everything they have accomplished and look forward to seeing them thrive as a confident,
capable reader.
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