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CHILDREN'S TRUST REGULAR BOARD MEETING MINUTES 

June 08, 2026 at 4:00 PM 

CTAC, 4010 NW 25th Place, Gainesville, FL 32606 
 

Chair Mary Chance called the meeting to order at 4:00 pm. 
Roll Call 
Board Members Present: Mary Chance (Chair), Ken Cornell (Member), Lee Pinkoson (Treasurer), 
Tina Certain, Judge Philip A. Pena, Melissa Walker 
Board Members Attending Virtually: Dr. Nancy Hardt 

Member Pinkoson moved for the approval of the agenda and consent agenda. Member 
Certain seconded the motion, which passed unanimously.  
 
Consent Agenda 

1. Board Attendance YTD 

2. 5.11.2026 Regular Board Meeting Minutes  

3. 5.11.2026 Board Meeting Evaluation - Survey Results 

4. FY 2026 Budget Report (April) 

5. FY 2026 Checks and Expenditures Report (April) 

6. FY 2026 Programmatic Awards and Expenditures Report (April) 

7. Sponsorship Requests 

 

General Public Comments 
Leigh Scott (Director of Community Outreach - Family Promise of Gainesville) highlighted the 
urgent need for housing solutions. With support of CTAC, they can get more case managers to 
help more families experiencing homelessness. 

Chair's Report 
Chair Chance expressed gratitude for the Board and Staff sending condolences following her 
recent loss and provided a recap of the 6/8/26 Budget workshop. 

Executive Director's Report 

8. June 2026 Executive Director's Report 

Executive Director Marsha Kiner reported to the Board that during the Special Legislative 
session, the Senate and House of Representatives voted to put the property tax reform bill to 
voter referendum. CTAC can inform, but neither educate nor advocate on this matter. ED Kiner 
will be holding leadership briefings with the Executive Directors and CEOs of all CTAC-funded 
programs to explain potential budgetary changes. Member Cornell expressed that he would like 
to have more discussion on this topic. Dr. Hardt asked about the difference between informing 
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and educating. CTAC Attorney Bob Swain explained that Board Members and staff can answer 
questions, but cannot advocate for anything. The Board can take a low-key position on the 
matter (ex: “by our calculations, this is what it is going to be”), but do not get into details about 
programs that are going to be cut. 

ED Kiner further expressed gratitude for the Griffin Group’s services and assistance while she 
was in Tallahassee the prior week during special session.  

Kiner went on to thank CTAC staff for their hard work on the Youth Family Eviction Convening 
that was held at the Trust in the preceding weeks.  

9.Resolution No. 2026-03 Board Policy for Private Donations 

Member Pinkoson moved for the approval of Resolution 2026-03 - adopting a Board Policy 
regarding Private Donations. Member Cornell seconded the motion. During public comment on 
the motion, Leah Gallione (PEAK Literacy) asked if CTAC will be actively engaged in seeking 
funding. ED Kiner explained that CTAC will be going after national grants, but not targeting  
local funds. At the close of discussion, the motion passed unanimously. 

Presentations 

10.Purvis Gray Audit Presentation 

Ron Whiteside and Heather Donovan of Purvis Gray presented the unmodified opinion from the 
2025 financial audit, making only two recommendations. Member Cornell moved for approval 
of the audit as presented. Member Pinkoson seconded the motion, with passed by unanimous 
vote. 

ED Kiner shared her gratitude to Purvis Gray and CTAC’s Chief Financial Officer Molly 
Greenwald. 

New Business 

11. 26-27 Proposed Budget  
CFO Greenwald presented the proposed 2026-2027 budget to the Board in the amount of 
$12,314,190.00. Member Cornell asked where the Alachua County Reads monies are in the 
budget. CFO Greenwald responded ACR funds are factored under fund balance. Member 
Cornell asked how the ACR funds are being broken down, to which ED Kiner suggested that 
information be provided at the upcoming BoCC/CTAC Joint meeting. 

Member Pinkoson commented that he did not see a recommendation on what to do for 
families in housing troubles and hopes CTAC’s recommendation will make families a priority. 

Dr. Hardt expressed concern over voting on the budget without having finalized 
actions/spendings on the housing initiative. 

Chair Chance asked what the available unassigned fund balance is after the portion set aside for 
ACR; staff responded the remaining amount would be $722,000.00. 

12. Resolution No. 2026-04 Proposed Millage Rate 
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Member Pinkoson moved the Board approve Resolution 2026-04 adopting the  proposed 
millage rate of .4500. Member Certain seconded the motion, which passed by majority vote 
with the Honorable Philip Pena abstaining.  

 AYE  NAY 
  ABSENT  NOT VOTING 

Mary Chance         
Ken Cornell         
Lee Pinkoson         
Tina Certain         
Dr. Nancy Hardt         
Dr. Maggie Labarta         
Dr. Kamela Patton         
Hon. Judge Phillip A. Pena         
Melissa Walker         

 

 

13. Resolution No. 2026-05 Tentative Budget 

Member Pinkoson moved the Board approve Resolution 2026-05 adopting a Tentative Budget 
of $12,314,190.00 with the additional funding in the amount of $118,000.00 for two case 
managers with Family Promise Member Certain seconded the motion, which passed 
unanimously. 

 

Old Business 

14. CQI: Recommendation for Underperforming Contracts 
Bonnie Wagner, CTAC Research, Planning, and Evaluation Coordinator, explained the process 
with rating, invoicing, data reporting, and renewal determination. Member Pinkoson moved 
the Board approve staff’s recommendation for addressing underperforming contracts. 
Member Cornell seconded the motion, which passed unanimously. 

15. Family Eviction & Housing Stability Convening  

Kristy Goldwire, CTAC Chief Operations Officer provided proposed eviction prevention 
recommendations and asked the Board to review, discuss, and provide feedback. Dr. Hardt 
noted that 10% of CTAC’s budget goes to Family Resource Centers. Eighty percent of the 
families on the waiting list cannot be helped because they need instense case management. 
Family Promise needs staffing. Dr. Hardt recommends CTAC provides them with two case 
managers. Member Cornell suggested this is another “all hands on deck” situation, adding that 
the County and City are vested and suggested this topic be brought up at the upcoming 
CTAC/BoCC joint meeting. Member Pinkoson recommended CTAC write a letter to the City and 
County asking both to: 1) Prioritize families with children; and 2) Fund case managers for Family 
Promise. Member Cornell advocated for putting the money in for two case managers. Judge 
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Pena asked if this is all a timing issue and commented that he will work with Dr. Hardt. Member 
Certain asked if the request is to fund 2 case managers, are there resources available to help 
the families? Rachael Ryan (Family Promise) clarified the program numbers and amount of 
families served. Member Walker noted past experiences with Family Promise and voiced her 
support of additional funding. 

Member Cornell moved the Board: 

1. Fund two case managers at Family Promise in the amount of $118,000.00 annually for 
2 years which will only serve families with children; and request the City and County 
match the CTAC Case Manager Funding.  

2. Request the Alachua County Board of County Commissioners and each of the 
municipalities where Family Resource Centers are located allocate additional funding 
for Family Resource Centers to expand support for emergency needs, including 
Emergency Rental Assistance for eviction prevention. 

Member Walker seconded the motion, which passed by majority vote. 

Member Pinkoson suggested offering to house the Case Managers at all the resource centers 
and further commented that CTAC should do it last and city and county should fund first based 
on their budgets. Judge Pena shared concerns about the phones not being answered due to 
staffing shortages and suggested one of the case managers could answer phones. This could 
potentially mitigate an issue before it escalates.   
 

For Your Information 

Items in this section are for informational purposes only and do not require any action by the 
Trust. 

16. Alachua County Reads Initiative Monthly Update  

17. Early Childhood Learning Collaborative Workgroup Update 

18. Alachua County Head Start Summer Bridge 2026  

19. Provider Notification Letter of Programming Realignment 

 
General Public Comments 
Dr. Vincent Miller (Executive Director – Aces In Motion) gave kudos to his community partners.  

Phillip Simmons (Goodwill Industries) thanked CTAC for everything it has done and shared some 
additional funding opportunities they are seeking. Simmons also invited the Board to 
TeensWork Orientation. Chair Cornell asked Simmons to connect with President Broadie at 
Santa Fe College. 

Board Member Comments 

Chair Cornell – asked Attorney Swain if the tax bill passes, is it possible for a taxing district to 
increase its millage. 
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Next Meeting Dates 

Joint Board Meeting with Alachua County Board of County Commissioners - Thursday, June 11, 
2026 @ 4:00 pm 
Alachua County Administration Building, Grace Knight Conference Room, 12 SE 1st Street, 2nd 
Floor 

 

Adjournment 

Chair Chance adjourned the meeting at 6:28 pm. 
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