CHILDREN'’S TRUST

OF ALACHUA COUNTY

Tentative RFP and Initiative Planning Timeline

October 12,2026



Prevention and Afterschool RFP
Preparation

Survey Community  Collect stakeholder input regarding Research, Planning &  August-November 2026
and Providers Afterschool services. Evaluation (Fall/Winter)

Hold an internal meeting to review _

_ _ _ ) Research, Planning &

Internal Review community and provider input and develop _ December 2026
Evaluation

staff recommendations.

Evaluati DOP 2027
Board feedback. valuation /

P t th ded RFP to the Board
Board Approval FeSERt HIE Fecommentde o Hhe boar Programs / DOP February 8, 2027

for approval.

Release RFP Release the RFP. Project Lead / DOP February 12,2027

Present stakeholder input and staft Research, Planning & Tentative January 25
RFP Board Workshop recommendations to the Board and gather ’ s s




Survey Community and
Providers

Internal Review

Special Needs
Assessment of Data
Workshop

Board Approval

If applicable, Release
RFP

Special Needs Initiative

Collect stakeholder input regarding Special Needs
services.

Hold an internal meeting to review community and

provider input and develop staff recommendations.

Conduct a Board workshop to review and assess
Special Needs data and use the findings to inform
programming development and recommendations.

Present the recommendations to the Board for
approval.

*Recommendation may include RFP

Release the RFP.

Researc.h, Planning & Fall 2026
Evaluation

Research, Planning &
_ & January 2027
Evaluation

Research, Planning & Tentative March 8,

Evaluation 2027

Research, Planning &

May 10, 2027
Evaluation / DOP v

Project Lead / DOP  June 2027




N »

\\\ 2 ,

Summer and Youth Health Initiative

~

Data collection FY27
Summer RFP Plan Release Summer RFP in the Fall of FY28
Contracts begin April 2028

Mental Health Convening January/February 2027

Current CTAC Health and Mental Health partners contracts may receive 6 months
Youth Health RFP Plan (will bridge funding beginning FY27-28.
include mental health) Release Youth Health RFP Fall 2027

Contracts begin April 2028




Timeline

Proposed RFP and initiative milestones, 2026—-2028

Community Z;fvent;onlaggp Special Needs Summer / Youth Contract
erschoo it
Input A Initiative Health RFPs Starts
Initiative
Fall 2026 Dec. 2026- March-June Fall 2027 October
Feb. 2027 2027 FY27-28
[ _ @ @ _ | _

Afterschool and
Special Needs
community and
provider surveys

Dec.—-Jan.: Staff review
Jan. 25: Workshop
Feb. 8: Approval

Feb. 12: RFP release

Jan./Feb.: Mental
health convening

All workshop dates are pending board approval.

Mar. 8: Data workshop
May 10: Approval
June: RFP release,

if applicable

I
Release both RFPs

FY2027-2028 start:
Potential 6-month
continuation funding
for Health and Mental
Health partners

October FY27-28:

Prevention and
Afterschool contracts

April FY27-28:

Summer and Youth
Health Contracts



CHILDREN’S TRUST

OF ALACHUA COUNTY

Thank you!
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