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CHILDREN'S TRUST REGULAR BOARD MEETING MINUTES 

December 11, 2023 at 4:00 PM 

CTAC, 802 NW 5th Ave, Gainesville, FL 32601 

Call to Order 

Chair Certain called the meeting to order at 4:00 PM. 

Roll Call 

PRESENT 
Chair Tina Certain 
Vice Chair Lee Pinkoson 
Treasurer Ken Cornell 
Member Shane Andrew 
Member Mary Chance 
Member Judge Denise R. Ferrero 
Member Nancy Hardt 
Member Maggie Labarta 
Member Cheryl Twombly 

Agenda Review, Revision, and Approval 

Motion to approve the agenda made by Member Labarta, Seconded by Member Cornell. 

Motion was unanimously approved by voice vote.  

Consent Agenda 
1. Board Attendance YTD
2. 11.13.2023 Regular Board Meeting Minutes
3. 11.13.2023 Board Meeting Evaluation - Survey Results
4. November 2023 Checks and Expenditures Report
5. Monthly Budget Review
6. Programmatic Awards & Expenditures FY23
7. Programmatic Awards & Expenditures FY24
8. Emergent Needs Applications
9. November Sponsorship Applications

General Public Comments 
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Chair's Report 

10. Election of Board Treasurer for 2024 

Executive Director Kiner publicly thanked Chair Certain for her service as Board Chair for the 
2023 calendar year. Her dedication, enthusiasm, and leadership has been sincerely 
appreciated. 

Motion made by Member Cornell, Seconded by Member Labarta to nominate Member 
Twombly as Board Treasurer for 2024. Member Twombly accepted the nomination. 

Motion was unanimously approved by voice vote.  

The 2024 Board Officers will be Chair Lee Pinkoson, Vice Chair Ken Cornell, and Treasurer 
Cheryl Twombly. 

Executive Director's Report 

11. 12.11.2023 ED Report 

ED Kiner reported that this will be the last board meeting to be held at 802 NW 5th Ave and 
extended her thanks to all Alachua County staff members who helped with guidance and 
assistance with the closing, moving, and future of CTAC at the new location of 4010 NW 25th 
Place.  

Presentations 

12. Afterschool & Summer FY 2023 Review (Belita James, Deon Carruthers, & Bonnie 
Wagner) 

Staff presented the performance results of the 22 organizations that provided summer 
camp programs and the 6 organizations that provided afterschool programing for this fiscal 
year. The Trust’s investment led to many positive outcomes and improvements in program 
design, number of families served, a wider reach in camp locations, and an increase in 
attendance on previous years. They shared success stories on the children’s personal 
development, exposure to experiences, improved academics, and gains in confidence and 
life skills. Future programming will aim to continue improving academic support, 
attendance, and will address more social and emotional skill building. 

13. Head Start Summer Bridge Overview (Mia Jones and Bonnie Wagner) 

Staff reported on the Head Start Summer Bridge Pilot Program which partnered with 
Episcopal Children’s Services to provide more support for families, retain talent at early 
learning centers, and help combat summer slide. This program took place at four locations 
in four different cities in Alachua County, lasted a total of eight weeks, and served 59 
children aged 3-5. Parents reported their children showed developmental gains in 
education, activities, and socialization. Future goals for this programming include earlier 
recruitment to increase the number of early learning centers and children in attendance. 
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New Business 

14. Adoption of Policy Updates to Employee Handbook and Board Policies 

a. Resolution 2023-21 Capitalization Policy 

Member Pinkoson requested to modify the dollar threshold of the intangible category from 
$50,000 to $5,000. 

Motion to approve Resolution 2023-21 with modifications made by Member Cornell, 
Seconded by Member Pinkoson.  

Motion was unanimously approved by voice vote.  

b. Resolution 2023-22 Adoption of Changes to Employee Handbook 

Member Pinkoson requested to modify section F.1. to clarify the ‘once per year’ 
requirement. 

Motion to approve Resolution 2023-22 with modifications made by Member Cornell, 
Seconded by Member Labarta.  

Motion was passed by 8 members, Chair Certain voted in dissent. 

c. Resolution 2023-23 Adoption of Changes to Board Policies 

Motion to approve Resolution 2023-23 made by Member Cornell, Seconded by Member 
Labarta.  

Motion was unanimously approved by voice vote.  

General Public Comments 

Board Member Comments 

For Your Information 

15. Children's Trust Closing Documents 

16. Youth Mentoring Funding Allocations (Kristy Goldwire) 

Next Meeting Date 

Regular Board Meeting - Monday, February 12th, 2023 @ 4:00 PM 
Location: Alachua County Health Dept, T.C. Auditorium, 224 SE 24th St., Gainesville, FL 32641 

Adjournment 

Chair Certain adjourned the meeting at 6:21 PM. 
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RESOLUTION 2023-21 
ADOPTION OF CAPITALIZATION POLICY 

 
WHEREAS, the Children's Trust of Alachua County would like to adopt a 

Capitalization Policy; and 
 

WHEREAS, based upon the recommendation of its Executive Director, 
the Children's Trust of Alachua County has determined that its policies need to 
include guidance and instruction for purchases that should be considered Capital 

 
 

NOW THEREFORE, be it 
Alachua County, in the State of Florida, as follows; 

 
SECTION 1: ADOPTION "2.35 Capitalization Policy" of the Children's Trust 

of Alachua County Board Policies is hereby adopted as follows: 
 

ADOPTION 
 
2.35 Capitalization Policy 
 
Physical assets acquired with unit costs of $5,000 or more are capitalized as property and 
equipment on the o
threshold shall be expensed in the year purchased. 
 
Capitalized property and equipment additions are accounted for at their historical cost 
and all such assets, except land, are subject to depreciation over their estimated useful 
lives.  
 

A.  Capital Asset Categories 
 

Capital assets are defined to be fixtures and other tangible personal property of a non-
consumable nature with a normal expected life of one year or more. Intangible assets 
include software, easements, and right of way. The CTAC reports capital assets under 
the following categories: 

 
CAPITAL ASSET CATEGORY DOLLAR 

THRESHOLD 
 Land  All Costs 
 Buildings  All Costs 
 Furniture, equipment, and vehicles  $5,000 or more 
 Contributed Assets  $5,000 or more 
 Building improvements  $25,000 or more 
 Improvements other than buildings  $25,000 or more 
 Software (See GASB 96 for Subscriptions)  $5,000 or more 
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B. Contributed Assets 
 

1. Assets with fair market values of $5,000 (per unit) or more that are contributed to 
the Trust of Alachua County shall be capitalized as fixed assets on the 
financial statements.  

 
2. Capitalized contributed assets are accounted for at their market value at the time of 

donation and all such assets, except land and certain works of art and historical 
treasures, are subject to depreciation over their estimated useful lives, as described 
later. 

 
C. Depreciation and Useful Lives 

 
1. Property and equipment are depreciated over their estimated useful lives using the 

straight-line method.  
 

2. In the year of acquisition, depreciation is recorded based on the number of months 
the asset is in service, counting the month of acquisition as a full month. 
(Example: an asset purchased on the 15th day of the fifth month shall have eight 
full months of depreciation (eight-twelfths of one year) recorded for that year.) 

 
3. Estimated useful lives of capitalized assets shall be determined by the Finance 

Department in conjunction with the department or employee that shall utilize the 
asset. The following is a list of the estimated useful lives of each category of fixed 
asset for depreciation purposes: 

 
Asset Estimated Useful Life 

Buildings  40 years 
General office equipment 5 years 
Furniture and fixtures 10 years 
Building improvements 40 years 
Computer hardware and peripherals 5 years 
Computer software (if purchased) 5 years 
Improvements other than buildings 10 years 

 
D. Capital Asset Definitions and Categories 

 
The lists of examples are not intended to be all-inclusive. If unsure, contact Finance 
& Accounting (F&A) for assistance. 

 
E. Furniture, Equipment, and Vehicles  

 
1. Furniture & equipment includes tangible assets costing $5,000 or more to be used 

for operations, the benefits of which extend beyond one year from date of receipt 
and/or date put into service.  
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2. Examples of items to be capitalized as equipment that have a cost of more than 
$5,000 include: 

a. Automobiles, trucks, utility trailers, etc. 
b. Furniture including shipping and installation (total must be $5,000 or more 

per item) 
c. Computers, printers, radios, etc. 

 
F. Intangible Asset - Software with cost of $5,000 or more  

 
1. Major purchased software including training and installation.  CTAC must maintain 

ownership of the software. Software licenses and subscription agreements are 
excluded from capitalization under this asset class and instead accounted for 
according to GASB 96. 

2. Software costing less than $5,000 but included with equipment purchases will not 
be separated from the equipment itself but will be considered part of the cost of the 
equipment. 

 
G. Land and Land Improvements  

 
Land is the surface or crust of the earth, which can be used to support structures and 
may be used to grow crops, grass, shrubs, and trees. Land improvements consist of 
betterments, site preparation (including removal of structures) and site improvements 
that ready land for its intended use. The cost associated with land improvements is 
added to the cost of the land and should not be depreciated. All costs for land or land 
improvements (even those under $5,000) should be capitalized. 

 
1. Examples of items to be capitalized as land and land improvements: 

a. Purchase price or fair market value at time of purchase 
b. Commissions 
c. Professional fees including title searches, appraisals, surveying, and 

environmental assessments, etc.  
d. Land excavation, fill, grading, clearing, and drainage 
e. Demolition of existing buildings and improvements 
f. Utility installation 
g. Right-of-way for roads 
h. Storm basins 

 
H. Building Improvements  

 
1. A building is a structure that is permanently attached to the land, has a roof, is 

partially or completely enclosed by walls, and is not intended to be moved or 
transported. A building is generally used to house people, property, and includes 
fixtures attached to and forming a permanent part of such a structure. The 
capitalization threshold for buildings is A . All costs incurred to put a new 
building or facility into operation should be capitalized as part of the building, 
except for standalone pieces of equipment with an individual unit cost of $5,000 or 
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more, which should be capitalized separately as equipment. All other equipment 
and supplies should be capitalized as part of the cost of the new facility.  

 
2. Building improvements or renovations are capital events that materially extend the 

original useful life of a building or increase the value of a building, or both, beyond 
one year. Building improvements do not include maintenance and repairs done in 
the normal course of business. The capitalization threshold for building 
improvements is $25,000. 

 
3. All costs (even individual partial payments falling under $25,000) should be 

capitalized for new building construction projects.  
 

4. The CTAC does not buy buildings for other entities. 
 

5. Examples of items to be capitalized as buildings and building improvements that 
have a cumulative cost of $25,000 or more are: 

a. Original purchase price or fair market value of the building, if donated 
b. Expenses for remodeling, reconditioning, or altering  
c. Professional fees (i.e., legal, architect, engineer, inspections, title search, 

etc.) 
d. Advertisement for Call to Bid on construction projects 
e. Building permit 
f. Payments to contractors or subcontractors for materials and labor for new 

building 
g. Permanently attached fixtures or machinery that cannot be removed without 

impairing the use of the building 
h. Additions to buildings (i.e., enlargements, covered patios, garages, etc.) 
i. Replacement or broken pipes 

 
I. Improvements Other Than Buildings  

 
1.  Improvements other than buildings are defined as structures not considered 

buildings and other constructs that add value and use to property.  The capitalization 
threshold for Improvements other than Buildings is $25,000.   

 
2. Examples of items to be capitalized as Improvements other than buildings that have 

a cost of $25,000 or more are: 
a. Resurface and/or restriping parking lots, sidewalks, recreation areas and 

driveways 
a. Landscaping (initial planting) and irrigation system  
b. Dredge storm basin 
 

J. Establishment and Maintenance of a Fixed Asset Listing  
 

1. All capitalized property and equipment shall be recorded in a property log. This log 
shall include the following information with respect to each asset:  
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a. Date of acquisition
b. Cost 
c. Description (including color, model, and serial number or other identification 

number) 
d. Location of asset 
e. Estimated useful life 

 
K. Physical Counts 

 
1. A physical count of inventory will be performed on an annual basis. Inventory 

items that appear damaged, obsolete, or otherwise unable to be sold shall be 
notated for adjustment from the counts. A detailed record of the physical count 
shall be kept by the individuals involved in taking the inventory. 

 
2. This physical inventory shall be reconciled to the property log and adjustments 

made as necessary. All adjustments resulting from this reconciliation will be 
approved by the Director of Finance. 

 
L. Receipt of Newly-Purchased Equipment and Furniture 

 
1. At the time of arrival, all newly purchased equipment and furniture shall be 

examined for obvious physical damage. If an asset appears damaged or is not in 
working order, it shall be returned to the vendor immediately. 

 
2. In addition, descriptions and quantities of assets per the packing slip or bill of 

lading shall be compared to the assets delivered. Discrepancies should be resolved 
with the vendor immediately. 

  
M. Changes in Estimated Useful Lives 

 
1. If it becomes apparent that the useful life of a particular capitalized asset will be 

less than the life originally established, an adjustment to the depreciation schedule 
shall be made. All such changes must be approved by the Director of Finance. 

 
2. When a change in estimated useful life is made, the new life is used for purposes 

of calculating annual depreciation expense. In the year in which the change in 
estimate is made, the cumulative effect of the change shall be reflected as 
depreciation expens  

 
N. Repairs of Property and Equipment 

 
1. Expenditures to repair capitalized assets shall be expensed as incurred if the 

repairs do not materially add to the value or materially prolong the estimated 
useful life of the property. 

 
2. Expenditures to repair capitalized assets shall be capitalized if the repairs increase 

the value of property, prolong its estimated useful life, or adapt it to a new or 
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different use. Such capitalized repair costs shall be depreciated over the remaining 
estimated useful life of the property. If the repairs significantly extend the 
estimated useful life of the property, the original cost of the property shall also be 
depreciated over its new, extended, useful life.

O. Dispositions of Property and Equipment

If equipment is sold, scrapped, donated, or stolen, adjustments need to be made to the 
fixed asset listing and property log.  If money is received for the asset, then the 
difference between the money received and the "book value" (purchase price less 
depreciation) of the asset will be recorded as a loss (if the money received is less than 
the book value) or a gain.

P. Write-Offs of Property and Equipment

The Director of Finance approves the disposal of all capitalized fixed assets that may 
be worn out, obsolete, or missing. A reason will be given for all items written-off. 

SECTION 2: EFFECTIVE DATE This Resolution shall be in full force and effect from 
10.01.2023 and after the required approval and publication according to law.

BOARD; this 11th day of December, 2023.

AYE NAY ABSENT
  NOT
VOTING

Tina Certain ___ ___  ______  ______  ______  
Lee Pinkoson ___ ___  ______  ______  ______  
Ken Cornell ___ ___  ______  ______  ______  
Shane Andrew ___ ___  ______  ______  ______  
Mary Chance ___ ___  ______  ______  ______  
Hon. Denise R. Ferrero ___ ___  ______  ______  ______  
Dr. Nancy Hardt ___ ___  ______  ______  ______  
Dr. Maggie Labarta ___ ___  ______  ______  ______  
Cheryl Twombly ___ ___  ______  ______  ______  

Tina Certain, Chair Marsha Kiner, Secretary
Children's Trust of Alachua County Children's Trust of Alachua County



 

 
 

 

 

 

 

 

 
 
 
SECTION 1: AMENDMENT "2.10 Employee Status" of the Children's Trust of 

Alachua County Employee Handbook is hereby amended as follows: 
 

 
 

2.10 EMPLOYEE STATUS 
 
Full-time employees are active employees who are normally scheduled to work forty hours a week. 
Full-time employees are eligible for all of the benefits set forth in the following pages.  

Part-time employees are active employees who are normally scheduled to work fewer than thirty 
hours a week. Part-time employees are not eligible for benefits. 

Temporary employees are active employees hired to fill a temporary, non-budgeted, casual or 
seasonal position that has a duration of less than six months. These employees are at will and serve 
at the pleasure of the Executive Director. Temporary employees are not eligible for benefits. If 
there is a need to retain the Temporary employee beyond 6 months, the Executive Director must 
request that the Trust authorize an additional FTE and appoint the individual to fill that position. 
If the Trust authorizes the creation of the FTE and approves the appointment of the individual to 
that position, then the Temporary employee will become a Full-time or Part-time as provided for 
above and will be entitled to benefits available under that classification. Otherwise the Temporary 
employee  must be terminated no later than at the end of the six month period. 

HISTORY 
Adopted by Res. 2020-8 on 8/3/2020 

 
 
 
 
 
 



 

SECTION 2: AMENDMENT "3.10 Work Hours" of the Children's Trust of Alachua 
County Employee Handbook is hereby amended as follows: 
 

 
 

3.10 WORK HOURS 
 
Our normal workweek is as follows: 8:30 a.m. to 5:00 p.m., Monday through Friday. However, 
due to changing production requirements, your actual work schedule may vary. 

 

 

Please contact your supervisor if you have any questions. 

HISTORY 
Adopted by Res. 2020-8 on 8/3/2020 

 
 
 

SECTION 3: AMENDMENT "4.10 Vacation Leave" of the Children's Trust of 
Alachua County Employee Handbook is hereby amended as follows: 

 
 

 
4.10 VACATION LEAVE 
 
C.  Using Leave. Employees are encouraged to take vacation leave within the calendar year. An 

employee shall be granted vacation leave only for those hours accrued prior to or during the 
requested vacation period. The following conditions apply: 

1. Vacation leave shall not be used in increments of less than fifteen minutes. 
2. Exempt employees are not required to use leave benefits for absences of less than four 

consecutive hours in duration.  
3. Whenever possible, all requests for vacation leave shall be submitted in writing in at least 

two weeks in advance. 
4. Except in extenuating circumstances, an employee must receive prior approval from the 

 
5. Vacation leave requests shall be granted at the discretion of the supervisor; however, every 

effort will be made to accommodate employees. 
6. The use of vacation leave to cover tardiness and cash payment in lieu of time off is not 

authorized. 

HISTORY 
Adopted by Res. 2020-8 on 8/3/2020 



 

 
 

 
 

 
4.65 Paid Parental Leave Policy 

A. Paid Parental Leave is available to regular part-time and full-time employees who have 
been employed with CTAC for at least one year. This Policy applies to both mother 
and/or father, and same-sex couples. Temporary employees are not eligible for paid leave 
under this policy. 

B. Leave under this policy is a paid leave associated with:  
1. The birth of the employee's child;  
2. The employee's adoption of a child under the age of 18;  
3. The placement of a child with the employee when the relationship will be that of 

 
C. Provisions of Paid Parental Leave 

1. Six weeks of Paid Parental Leave may be granted and must be used continuously 
anytime during the first twelve (12) months following the birth, adoption, or 
placement of the child, unless delayed due to medical complications or other 
extenuating circumstances. Extensions beyond twelve months require approval by 
the Executive Director. 

2. Employees are only eligible for one (1) six week Paid Parental Leave in a rolling 
12-month period, regardless of whether more than one birth or adoption occurs 
within that 12-month time frame.  

3. If both parents are employees, only one may access the paid benefits of this 
policy. Both, however, continue to be entitled to family and medical leave, if 
eligible. 

4. Employees will be compensated based on their regularly scheduled work schedule 
and pay rate. If a holiday occurs during Paid Parental Leave, the employee will 
receive Holiday Pay instead of Paid Parental Leave, but a holiday does not extend 
the duration of the leave. 

5. 
credits.  

D. Continuation of Benefits 
Health insurance benefits will continue to be provided during the Paid Parental Leave 

payroll deductions for all employee benefits and accrual of paid leave benefits will 
continue during Paid Parental Leave. 

E. Requirements for Obtaining Paid Parental Leave 

(or as much notice as practicable if the leave is not foreseeable), complete the necessary 
forms, and file them with human resources. 

F. Coordination with Eligible Family & Medical Leave 



 

1. Paid Parental Leave runs concurrently with leave under the FMLA and will be 
counted toward the 12 weeks of eligible FMLA leave entitlement per year. All 
other requirements and provisions under the FMLA will apply.  

2. After Paid Parental Leave is exhausted, the balance of FMLA leave will be 

exhaustion of accrued sick and vacation, any remaining leave will be unpaid 
leave.  

G. Unpaid Leave 
Employees not eligible for FMLA should refer to Policy 8.90: Benefits Continuation 
During Unpaid Leave of Absence regarding continuation of insurance coverage after the 
six weeks of Paid Parental Leave, and any other paid leave, have been exhausted. 
 
 
 

SECTION 5: AMENDMENT "5.80 Absenteeism and Tardiness" of the Children's 
Trust of Alachua County Employee Handbook is hereby amended as follows: 

 
 

 

5.80 ABSENTEEISM AND TARDINESS 
 

Therefore, each 
employee is expected to be at their workstation on time each day. 

Absenteeism or tardiness, even for good reasons, is disruptive of our operations and 

result in discipline, up to and including discharge. If you are going to be late or absent from work 
for any reason, you must personally notify your supervisor as far in advance as possible so that 
proper arrangements can be made to handle your work during your absence. Of course, some 
situations may arise in which prior notice cannot be given. In those cases, we expect you to notify 
your supervisor as soon as possible. Leaving a message does not qualify as notifying your 
supervisor - you must personally contact your supervisor. When absence is due to illness, CTAC 
reserves the right to require appropriate medical documentation.  

HISTORY 
Adopted by Res. 2020-8 on 8/3/2020 

 

 

 

 



 

SECTION 6: AMENDMENT "8.20 Timekeeping Procedures" of the Children's Trust 
of Alachua County Employee Handbook is hereby amended as follows: 

 
 

 

 
 
CTAC expects each employee to accurately record all of the time that you work for CTAC. Under 
no circumstances may any employee clock in/out or otherwise record time for another employee. 

Non-Exempt Employees 
Unless otherwise notified, each non-exempt employee is required by federal law and by CTAC to 
keep an accurate record of their hours worked each day. You will generally use the timekeeping 
system to record your beginning work time, the time you break for lunch, the time you return from 
lunch and the time you end the workday. Any other break from work for more than twenty minutes 
must also be accounted for by using the timekeeping system to record the beginning and ending 
times of the break. We expect you to accurately record all of the time that you work for CTAC. 

rvisor immediately so that the time can 
be accurately recorded in our system for payroll purposes. Any changes or corrections to your time 
record must be acknowledged, in writing, by you and your supervisor. Under no circumstances 
may any employee clock in/out or otherwise record time for another employee. It is the policy of 
CTAC that non-exempt employees will work only their assigned schedule unless they are provided 
with specific, prior approval for a schedule change or overtime. Reading, sending, or otherwise 
working on emails off work hours constitutes work and is strictly prohibited without such prior 
approval. Employees are responsible for monitoring the number of hours they are working each 
day/week. There will be disciplinary action taken if an employee works unapproved overtime. No 

-the-
manager has the authority to require, permit or ask any staff to work hours without reporting them. 
Employees violating any provision of this policy are subject to discipline, up to and including 
termination.  

Exempt Employees 
Each exempt employee is required by CTAC to submit a timesheet each pay period. The timesheet 
should include total hours worked each day, time absent from work (vacation, sick, etc), and the 
timesheet must be submitted via the timekeeping system. 

 
 



AYE NAY ABSENT
NOT 

VOTING
Tina Certain ______  ___ ___  ______  ______  
Lee Pinkoson ___ ___  ______  ______  ______  
Ken Cornell ___ ___  ______  ______  ______  
Shane Andrew ___ ___  ______  ______  ______  
Mary Chance ___ ___  ______  ______  ______  
Hon. Denise R. Ferrero ___ ___  ______  ______  ______  
Dr. Nancy Hardt ___ ___  ______  ______  ______  
Dr. Maggie Labarta ___ ___  ______  ______  ______  
Cheryl Twombly ___ ___  ______  ______  ______  

Tina Certain, Chair Marsha Kiner, Secretary
Children's Trust of Alachua County Children's Trust of Alachua County



 

 
 

 

 

 

 

 

 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
5. The Executive Director, at their discretion, may waive competitive selection to fill 

temporary positions as defined in the Employee Handbook. 

 
 

 



AYE NAY ABSENT
NOT 

VOTING
Tina Certain ___ ___  ______  ______  ______  
Lee Pinkoson ___ ___  ______  ______  ______  
Ken Cornell ___ ___  ______  ______  ______  
Shane Andrew ___ ___  ______  ______  ______  
Mary Chance ___ ___  ______  ______  ______  
Hon. Denise R. Ferrero ___ ___  ______  ______  ______  
Dr. Nancy Hardt ___ ___  ______  ______  ______  
Dr. Maggie Labarta ___ ___  ______  ______  ______  
Cheryl Twombly ___ ___  ______  ______  ______  

Tina Certain, Chair Marsha Kiner, Secretary
Children's Trust of Alachua County Children's Trust of Alachua County




































