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FALL CIVIC LEADERSHIP 2024

• Students worked 10 weeks 
at $13/hour

• 45 students enrolled
• 38  students completed 

program with 60+ hours
• 37 My Florida Ready to 

Work Soft Skills certificates 
earned*

BY THE NUMBERSMISSION
To build our teens’ leadership  skills, financial 
literacy , community engagement , soft skills , and 
employability skills. 

Students had access to trainings, volunteer 
opportunities, and wisdom from community leaders!

TEENSWORK
ALACHUA

*7 students earned their certificate in a previous 
session.



How Much?

Better Off?

Measure Target Actual

Teens Served 36 45

Community Leaders serving as Speakers 4 7

Measure Target Actual

Teens participate in 60+ program hours 75% 84%

Teens felt program was valuable 80% 100%

Measure Target Actual
Teens better equipped to be leaders 75% 100%

Teens feel more confident 75% 100%

Teens complete civic leadership project 75% 80%
Florida Ready to Work Soft Skills 

Certificate Earned 60% 82%

How Well?

FALL 2024
PERFORMANCE

MEASURES



Interns broke themselves into comittees 
and embarked on a Community 
Beautification project to make a 

difference on the Eastside of Gainesville.

• Boots on the Ground Committee
• Flyers Committee
• Storytelling Committee
• Engaging Community Leaders 

Committee
• Mural Committee
• Recycling Committee

COMMUNITY BEAUTIFICATION
COMMITTEES



COMMUNITY BEAUTIFICATION
SERVICE EVENTS

of surveyed youth 
felt better equipped 

to be aleader

Plan t ing Pro je c t  a t  t he  
His t o rica l Eve rgre e n  

Ce m e t e ry

Com m unit y Cle anup  & 
Pub lic  Art  a t  De p o t  Park

Organ izing and  Ass is t ing a t  
GrowHub  via  Ke e p  Alachua  

Coun t y Be au t ifu l



CREATIVE ENDEAVORS FOR CIVIC LEADERSHIP
MURAL & INFOGRAPHIC



CREATIVE ENDEAVORS FOR CIVIC LEADERSHIP
COMMUNITY BEAUTIFICATION TOOLKIT



STORYTELLING COMMITTEE
CIVIC ENGAGEMENT PROJECT

Interns surveyed the community on their 
attitudes towards and their knowledge of 

recyling.

At the end of the session, interns collectively 
decided on their final takeaways from their work 

on the civic leadership project.



TEENSWORK MAKES THE DREAMWORK
INTERNS HARD AT WORK

ISONA WOLFE
JOSIAH CURLEY
JADEN PERRY
CECE JERKINS
NYGERIA HILL

TODAY’S
STUDENT 
SPEAKERS



THANK YOU
TO OUR FUNDERS, FACILITATORS, AND SUPPORTERS!
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