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In September 2021, The Children’s Trust of Alachua County (CTAC) announced the Youth 

Development Capacity Building Collaborative and opened applications to participate in the 

collaborative to any eligible out-of-school time (OST) providers serving children in grades K to 12 in 

Alachua County. 

The Collaborative’s goal was to enhance OST providers’ organizational capacity and strengthen the 

OST system across Alachua County by: 

• Providing access to free training in key areas to improve organizational capacity

• Supporting providers with capacity building and implementation support

• Convening OST providers around best practices and coordination of services, leveraging their 

experiences and expertise 

Youth Development Capacity Building Collaborative
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Required Free Trainings

In October 2021, CTAC provided free trainings in key areas including: 

● Collaborative Overview and Doing Business with the Trust

● Florida Afterschool Network Training 

● Early Learning Coalition School Readiness 

● DCF Licensing (exempt if already active or not applicable)



Capacity Building 

In November 2021, CTAC released an ITN to support OST 

providers in the development and implementation of a 

capacity building plan that focused on increasing: 

1) Program access

2) Program quality, and/or 

3) Organizational readiness for future CTAC funding. 

The Florida Standards for Quality Afterschool Programs define 

the core principles and best practices that lead to the delivery 

of quality programming for children and youth in OST settings. 

The standards provide a framework for the development of a 

caring, dynamic, stimulating, and safe OST environment for 

children and youth.



Quality Self-Assessment & Improvement Guide

The Florida Afterschool Network Quality Self-Assessment & Improvement Guide provided 

OST programs with a clear, concise, and usable tool that assisted them in enhancing their 

program. Categories of the guide reflect the Standards for Quality Afterschool Programs: 

1. Administration and Organization

2. Program Management and Staff

3. Communication and Interaction

4. Program Structure and Activities

5. Health, Safety and Nutrition

6. Program Environment

7. Family and Community Involvement



Completing the Capacity Building Self-Assessment

● We asked all organizations applying to the ITN to complete a self-assessment of their 
current organizational capacity and to identify and prioritize between 5 to 10 elements to 
focus on as they developed their capacity building plans based on their ratings.

● It was important to ensure providers were able to choose the standards and elements they 
wanted to work on to improve their program.



Developing the Capacity Building Plan

The purpose of the Capacity Building Plan was to think about what it would take to improve the selected 
elements providers chose to work on based on their self-assessment.

Providers were asked to develop a plan of action to improve in these areas by creating SMART Goals 

and deliverables, and by identifying a due date and person responsible for achieving the goal for that 

element.



Monthly Collaborative Meetings

• Providers participated and, at times, co-led monthly meetings to share best 

practices and expertise.

• These meetings focused on topics chosen by the providers and supported 

the successful implementation of their capacity building plans such as: 

• Administration & Organization

• Evaluation & Collecting Feedback

• Fundraising & Grants

• Developing Training Plans



Monthly Progress Reports 

Every month, providers submitted a progress report with updates on completed 
tasks, submitted deliverables and money spent for the month. Providers were 
compensated upon completion of deliverables identified in their capacity building 
plans. 



Performance Measures

Quantity: How much? Target

# of goals identified in capacity-building plan 5-10 goals

Quality/Effort: How well are services provided? Target

Participation in workshops Attended all schedule monthly workshops

Collaborative leadership Presented or shared during a monthly workshop

Client Benefits: Is anyone better off? Target

Met or exceeded goals identified in capacity building 

plans
100%



Overview of 
Funded 

Organizations 

9 organizations received funding for 
capacity building plans

These organizations serve over 2,000 
children and youth in Alachua County

Employ over 100 direct service staff to 
provide services

Over $2 Million allocated to OST programs



Funding Awarded

Total Funding Awarded
$204,856.87

Average Award Amount
$22,762.87

Organization Funding Awarded
# of Quality 
Elements

Aces in Motion 

$     

37,850.0

0 11

Alachua BOC

$     

21,398.6

9 9

Boys and Girls Club

$     

30,000.0

0 6

Gainesville Circus Center $       7,850.00 9

Girls Place

$     

31,800.0

0 12

Kids Count

$     

30,350.0

0 9

$     

22,736.2



Capacity Building Plan Focus Areas

Organization

Quality Standard 1: 

Administration & 

Organization

Quality Standard 2: 

Program 

Management & 

Staff

Quality Standard 3: 

Communication & 

Interaction

Quality Standard 4: 

Program Structure 

& Activities

Quality Standard 5: 

Health, Safety, & 

Nutrition

Quality Standard 6: 

Program 

Environment

Quality Standard 7: 

Family & Community 

Involvement

Quality Standard 

8: System Building

Aces in Motion

Alachua County Board 

of County Commission

Boys & Girls Clubs of 

Northeast Florida

Gainesville Circus 

Center, Inc

Girls Place, Inc.

Kids Count in Alachua 

County

Traveling Art Camp

New Tech Now

Motiv8U



Outcomes & Impact



Providers reported being very satisfied or satisfied with the 
trainings



Overall, 91% of capacity building goals were completed



Gainesville Circus 
Center

Kids Count



Traveling Arts Camp



Aces in Motion Boys & Girls Club



● LEVEL 5: Our program is clearly proficient with this standard and can 

demonstrate proficiency in observable ways.

● LEVEL 4: Our program frequently demonstrates this standard, but needs 

consistency.

● LEVEL 3: Our program has done some work on this standard.

● LEVEL 2: Our program is just beginning to work in this area.

● LEVEL 1: Our program has not addressed this area or I am not familiar 

enough with this aspect of the program to rate its performance.

When comparing organizations’ pre and post self-assessments, there 
was an increase in high-quality standards

High Quality



Capacity Building Plan Focus Areas

Self-

Assessment

Quality Standard 1: 

Administration & 

Organization

Quality Standard 2: 

Program 

Management & Staff

Quality Standard 3: 

Communication & 

Interaction

Quality Standard 4: 

Program Structure 

& Activities

Quality Standard 5: 

Health, Safety, & 

Nutrition

Quality Standard 6: 

Program 

Environment

Quality Standard 7: 

Family & 

Community 

Involvement

Quality Standard 

8: System Building

Pre-

Assessment 54.9% 71.1% 72.9% 77.4% 74.2% 85.6% 60.6% 59.4%

Post-

Assessment 80.9% 88.9% 91.0% 83.7% 82.7% 96.7% 78.8% 61.1%

% Change 25.9% 17.8% 18.1% 6.3% 8.4% 11.1% 18.2% 1.4%

The table illustrates the percentage of high-quality ratings given for each quality standard of the Florida Afterschool Network 
Self- Assessment tool. 



How did we increase capacity?

Provider Summer 2021 Summer 2022

Aces in Motion 48 50

Alachua County Board of County Commission 36 15

Boys & Girls Clubs of Northeast Florida 111 85

Gainesville Circus Center, Inc 10 20

Girls Place, Inc. 50 75

Kids Count in Alachua County 36 31

Traveling Art Camp, LLC 69 79

Providers reported the following impacts based on the changes they made to their programs: 
● More focused mission, vision, and goals
● Increased family participation 
● Written policies for staff made training easier 
● Increased opportunities for staff development and training 
● Increased knowledge on how to complete insurance requirements 
● Professional growth of all staff 

4 out of 7 providers served more CTAC funded children with summer scholarships in Summer 2022 than 
they did in Summer 2021



All 9 providers (100%) reported being very satisfied or 
satisfied with the Collaborative activities   



Providers said the following about the impact participating in 
the Collaborative had on their organization

The Youth Development Capacity 
Building Collaborative was vital to the 
success of serving our children well in 
this community. Although our mission 
and how we serve our children vary, we 
are better for our youth when we share 
our knowledge and rise together. 
Likewise, when we share our 
challenges, we have the opportunity to 
grow and learn from other mission-
minded individuals. We look forward to 
continuing to grow together to enhance 
our community.



Looking towards the future 

Short-term: 
• Incorporate some of the known program expenses into existing contracts (i.e. 

background checks, insurance)
• Providing trainings on: 

• Working with and supporting children with special needs 
• Youth behavior management 
• Administrative Capacity Building 

• Develop partnerships with the Community Foundation and Center for Nonprofit 
Excellence to provide ongoing supports to organizations

Long-term: 
• Continue providing supports to trust-funded organizations, with a focus on more 

sustainable and universal methods for capacity building
• Develop an overall system approach to capacity building that incorporates feedback 

from listening sessions, providers, and community members (recommendations 
expected at the January Steering Committee)


