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CHILDREN'’S TRUST

Item:

Board Retreat Agenda (Murphy/Labarta)

Requested Action:

Receive the information and provide feedback

Background:

At the January 10, 2022 the Board voted to schedule a board retreat. The retreat is scheduled
for February 23, 2022 at the Children’s Trust of Alachua County, 802 NW 5™ Avenue, Gainesville
Florida, 32601.

The staff has engaged Dr. Catherine Raymond as its facilitator. Dr. Raymond’s in-depth
experience working with, and within, nonprofit organizations, is enhanced by her advanced
academic training. Dr. Raymond has a Ph.D. in Public Affairs (with a focus on nonprofit
management), an M.S. in Adult Education/Human Resource Development, and a B.S. in
Microbiology. Her dissertation research was on building the service delivery and management
capacity of South Florida nonprofits in conjunction with Children’s Service Councils.

Staff and the Board chair have been working in conjunction with Dr. Raymond to develop the
retreat agenda. The purpose of this item is to update and inform the Board and to receive
feedback.

Attachments:

NA

Programmatic Impact:

NA

Fiscal Impact:
NA



Recommendation:

Receive information and provide feedback.



