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CHILDREN’S TRUST

ltem:
Alachua County Reads Initiative Monthly Update

Requested Action:
1. The Board is asked to receive the update.

Update

The Alachua County Reads (ACR) initiative continues to advance implementation planning,
partnership development, literacy hub infrastructure, summer literacy supports, and
communications strategy efforts. Major activities during this period focused on refining the
Year 1 implementation structure, aligning literacy investments with broader systems-building
goals, preparing for the summer literacy launch, and strengthening coordination with
community and educational partners.

The attached progress update highlights the implementation model and key priority areas.

Programmatic Impact:
Goal 2: Children & Youth Can Learn What They Need To Be Successful

Fiscal Impact:
$550,000.00

Recommendation:

1. The Board is asked to receive the requested action.



