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CHILDREN’S TRUST

Hello CTAC Providers,

Thank you for your continued partnership and commitment to children and families. We truly
value the important work your organization provides within our community.

To ensure we are using community resources effectively and focusing on the greatest needs, the
Children’s Trust of Alachua County (CTAC) is reviewing its funded programs as part of planning for
our upcoming budget and new strategic priorities.

This process includes an evaluation of programs and their overall alignhment with CTAC’s new
strategic plan. As a result of this review, some programs may experience changes, including
potential budget adjustments or the phased conclusion of funding.

We recognize the importance of the services you provide to the community and do not take these
considerations lightly. Our goal is to ensure that available resources are allocated in a manner that
is both impactful and sustainable.

Providers will receive additional communication regarding any decisions that may impact their
programs. We are committed to being transparent throughout this process and will share updates,
guidance, and timelines as they become available.

We appreciate your continued partnership and dedication to serving children and families in
Alachua County.

If you have any questions in the meantime, please do not hesitate to contact us.

Sincerely,

Hlarada Aurer

Marsha Kiner, MS, CAE
Executive Director
Children’s Trust of Alachua County
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