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CHILDREN'S TRUST REGULAR BOARD MEETING MINUTES 

May 11, 2026, at 4:00 PM 

CTAC, 4010 NW 25th Place, Gainesville, FL 32606 
 

Chair Mary Chance called the meeting to order at 4:00 pm. 
 
Roll Call 
Board Members Present: Mary Chance (Chair), Ken Cornell (Vice Chair), Lee Pinkoson 
(Treasurer), Tina Certain, Dr. Nancy Hardt, Dr. Maggie Labarta, Dr. Kamela Patton, Hon. Judge 
Phillip A. Pena 
Members Attending Virtually: Melissa Walker 
 
Dr. Labarta moved for the approval of the agenda and all items on the consent agenda. 
Member Pinkoson seconded the motion, which passed by unanimous vote. 

 
Consent Agenda 

1. Board Attendance YTD 

2. 4.13.2026 Regular Board Meeting Minutes 

3. 4.13.2026 Board Meeting Evaluation - Survey Results 

4. FY 2026 Budget Report (March) 

5. FY 2026 Checks and Expenditures Report (March) 

6. FY 2026 Programmatic Awards and Expenditures Report (March) 

7. FY 2026 2nd Quarter Financial Report to BoCC 

8. Emergent Needs 

9. Sponsorship Requests 

10. Proposed Funding Opportunities 

11. Deeper Purpose Budget Amendment 
 

General Public Comments 
Grayson Valentine (Executive Director, AMI Kids) introduced AMI student Samya Baptiste who 
shared her personal experiences and positive outcomes as an AMI student. She is proud of 
herself and looking forward to a bright future. Baptiste expressed gratitude to the program’s 
staff and funders.  

Rachel Ryan (Executive Director, Family Promise of Gainesville) commented on the county-wide 
housing crisis Alachua County families are facing. She noted that nearly 1,000 students in the 
Alachua County Public Schools are identified as homeless and Family Promise is one of the only 
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remaining organizations in the county that supports families with children. They have a 96% 
success rate of families remaining stably housed after one year.  

 

Chair's Report   

Chair Chance announced there will be a joint meeting with Alachua County Board of County 
Commissioners on June 11th and asked the Board members to send any agenda items they have 
for that meeting. 

 

Executive Director's Report 

12. May 2026 ~ Executive Director's Report 

Executive Director Marsha Kiner shared highlights from the Summer Literacy Convening. 
Thirteen summer camp providers participated. Dr. Coleman-King (Freedom School) and UF 
CARD were among those who shared information. ED Kiner gave kudos to staff for their 
hard work in executing a great convening. ED Kiner thanked Chair Chance for joining her on 
a recent provider tour to the School District Office to visit the Amplified students. ED Kiner 
was also able to make provider visits to Girls Place, Kids Count, and the Community 
Partnership Schools (Rawlings, Metcalfe, and Howard Bishop) in the last month. She is very 
proud the Trust is affiliated with great providers. 

 

13. Resolution No. 2026-02 - Adoption of Changes to Board Policies (Fund Reserves) 

Member Pinkoson moved for the approval of Resolution No. 2026-02, amending Board 
Policy 3.40 Fund Balance to increase reserves to 3 months of operating revenue. Member 
Cornell seconded the motion, which passed by unanimous vote. 

 

14. Nonprofit Lifecycle Assessment Pilot Proposal 

ED Kiner reported to the Board that seven after-school providers will be part of this pilot 
program and training to build provider capacity. Moving forward, this will be required by all 
CTAC providers in the new fiscal year. 

Member Certain moved for the proposal to be approved as recommended by staff; 
Member Cornell seconded the motion. During discussion, Dr. Hardt noted that the CTAC 
Board had to undergo the same training; Member Certain requested clarity on the Center 
for Nonprofit Excellence’s role in the training as well as the fee breakdowns in the proposal. 
During public comment of the item, Sherry Kitchens (Child Advocacy Center) thanked the 
Board for supporting the pilot project and asked how and when this training will be required 
for CTAC providers. The motion passed unanimously. 

 

Old Business - none 
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New Business 
15. Strategic Plan Pathway: Programmatic & Funding Realignment Framework 

Belita James, CTAC Director of Program Operations, presented the Strategic Plan Pathway 
Programmatic and Funding Realignment Framework that staff will use to evaluate 
programs, assess strategic plan alignment and make funding recommendations moving 
forward. The Board discussed omitting the “Community Need” category as community 
needs were considered within the Strategic Plan and this would be reflected in the 
“Strategic Plan Alignment” category. The Board agreed the 10% weight could be split evenly 
between the “Strategic Plan Alignment” and “Outcomes & Data Quality” categories. The 
Board discussed whether cost-effectiveness should focus on reasonable spending or fund 
utilization. Member Pinkoson asked if the framework would be used now or after the new 
strategic plan begins. DPO James explained this evaluation process would apply to current 
programs for the upcoming fiscal year, with a separate Continuous Quality Improvement 
process used for ongoing program evaluation.  
 
Dr. Labarta moved for approval of the proposed framework with changes to the scoring 
and evaluation percentages as follows:  
Strategic Plan Alignment - 60%  
Cost effectiveness - 10% 
Outcomes & Data Quality - 25%  
Uniqueness/Duplication 5%;  
Member Cornell seconded the motion, which passed by unanimous vote.  
 
ED Kiner stated a letter of notification will go out to the providers letting them know about 
the possible changes. 

 

Presentations 

16. Dolly Parton Imagination Library – Evaluation Results 

Bonnie Wagner, CTAC Research, Planning, and Evaluation Coordinator, presented program 
performance and evaluation results for the Dolly Parton Imagination Library program. Since 
fall 2021, when the Trust began funding the Imagination Library, over 3,300 children have 
been served, and 68,000 books have been distributed. Parents in the program report are 
encouraged to read with their child, read more with their child, and that receiving books 
help their child learn new words.  Yolanda Hagley Fluellen (Executive Director, Gainesville 
Thrives) shared sample books for the Board to view. Chair Chance asked if there are 
challenges with returned books in high mobility zip codes. Fluellen explained that the DPIL 
has an agreement with the Postmaster that undelivered books can be picked up, although 
this is not a significant issue locally. Member Cornell expressed his love for the program and 
eagerness to see data results come back regarding reading scores for program participants. 
He asked about the cause of the increase in number of children served from 830 in FY2024 
to 1,608 in FY2025.  B. Wagner responded that the increased participation is due to the 
increased funding provided in FY2025 by the Trust. Beyond the Children’s Trust, additional 
funding sources are Friends of the Library, Dollar General grant, and the Amazing Give. 
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Fluellen stated that Gainesville Thrives does not receive other funding from governmental 
entities except for the County funding for the Gun Violence grant. Member Cornell said this 
is a cost-effective way to improve literacy rates. He plans to share this information with the 
County about increasing funding for the program. Member Certain commented that the 
City of Alachua has a large need and asked why they are not being served. Fluellen 
explained they are interested in branching out but need more funding. Cornell asked when 
the data from the school board will be available. Wagner explained that the application 
needs to get approved by the Dollywood Foundation.  

 

17. HOPE Alachua: Health & Opioid Prevention Effort of Alachua County 

Caroline Anderson (Alachua County Opioid Task Force – HOPE Alachua) provided an 
overview of the community initiative that addresses opioid use among youth in the county. 
Anderson showed the Hope Alachua - YouTube campaign video that was created to target 
youth 7-18 years of age. Judge Pena shared regret that he had not heard of this program 
before and asked what is being advertised and provided. Anderson explained that the 
current campaign is created for awareness and to connect parents to county-level partners 
and service providers. Next year, the program would like to get into the public schools if 
funding is renewed. CTAC Chief Operating Officer Kristy Goldwire advised that next year’s 
goal is to include more outreach, but the first pot of money was used for marketing. The 
Board discussed how to assist with spreading the word. Judge Pena asked how the 
partnership with the public schools would be expanded. COO Goldwire responded that the 
task force is brainstorming how this will be done but there are endless possibilities.  
Dr. Anntwanique Edwards (Assistant Superintendent of Student Support Services, Alachua 
County Public Schools) asked about the age restrictions for marketing and encouraged the 
task force to connect with the school district during the brainstorming process for 
collaboration. 

ED Kiner thanked the Board for allowing CTAC to be the administrative arm for the task 
force and noted that a significant portion of HOPE Alachua funds went to RAD Kids, which 
does operate in the schools. 

 

18. Alachua County Public Schools McKinney-Vento Program 
Dr. Pamela Worsham (Title IX, Part A McKinney-Vento Coordinator, Alachua County Public 
Schools) provided an overview of the McKinney-Vento program (MKV), which supports 
homeless students in the district. Dr. Worsham discussed the primary causes for displaced 
students and families, the federally guaranteed rights and required services under the MKV 
Act, how MKV students are identified, and what outreach methods are used. Dr. Worsham 
shared challenges and gaps the program faces: federal funding constraints, transportation 
demands, staffing capacity, affordable housing instability, and grant availability. Judge Pena 
asked what services are available for unaccompanied youth if they are identified. Dr. 
Worsham highlighted the benefits provided through Keys to Independence such as driver’s 
license and auto insurance assistance. Member Cornell expressed interest in the 

https://www.youtube.com/watch?v=caUQFtOctfI&feature=youtu.be
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sustainability of the federal grant funding. He asked how the state allocation process works 
and how the Trust and community can help. Dr. Worsham commented that during COVID it 
was more difficult to identify the MKV eligible students, which impacted how much funding 
was allocated to the district. Member Cornell stated the important factor prior to expiration 
of the current MKV grant is accurately identifying eligible children. William Nice (Social 
Worker) rose during public comment to ask how do we build out additional resources? Dr. 
Worsham responded that MKV programs refer participants to community members. Nice 
added that “well trained professionals that can help allay fears will help people through 
these overwhelming systems and will lead to children being successful long-term.” 

Adrienne Thieke (Hands on Gainesville) has seen this problem as a long-time teacher in 
Alachua County and noted there is also a gap among 18 – 24-year-old students who were 
not in the program prior to aging out. 

ED Kiner shared there will be a Family Eviction and Housing Stability Convening on May 27th 
with select participants from Family Promise, Continuum of Care, Family Resource Centers, 
and other key community collaborators. CTAC should make a recommendation at the June 
meeting. Additionally, two chair letters from the Board of County Commission as well as the 
City of Gainesville were provided to the Trust. Member Cornell recommended Dr. Hardt 
attend the Convening. 

 

General Public Comments - None 

Board Member Comments 

Member Certain announced she will attend the June 8th Board meeting but will not be at the 
Joint meeting with BoCC. Dr. Patton will not attend either meeting in June. 

For Your Information 

The following reports were provided for informational purposes: 

19. Alachua County Reads Collaborative April Report 

20. Summer Literacy Convening Recap 

21. Early Childhood Learning Collaborative Workgroup Update 

22. Flourish Alachua Cohort 3 April Launch  

Next Meeting Dates 

Board Workshop – Monday, June 8, 2026 @ 1:30 pm 

Regular Board Meeting - Monday, June 8, 2026 @ 4:00 pm 

Joint Board Meeting with Alachua County Board of County Commissioners - Thursday, June 11, 
2026 @ 4:00 pm 

Adjournment  
Chair Chance adjourned the meeting at 6:13 pm  
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