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CHILDREN'S TRUST REGULAR MEETING MINUTES 

March 10, 2025 at 4:00 PM 

CTAC, 4010 NW 25th Place, Gainesville, FL 32606 
 

Call to Order – Chair Cornell called the meeting to order at 3:59 pm. 

Roll Call 
Board Members Present: Ken Cornell - Chair, Cheryl Twombly - Vice Chair, Dr. Maggie Labarta - 
Treasurer, Tina Certain - Member, Mary Chance – Member, Dr. Nancy Hardt – Member, Dr. 
Kamela Patton – Member, Lee Pinkoson – Member, Hon. Susanne Wilson Bullard – Member. 

Quorum was established. 

Agenda Review, Revision, and Approval of Regular and Consent Agenda – Member Pinkoson 
moved for approval; seconded by Member Certain. Passed by unanimous voice vote. 

Consent Agenda 

1. Board Attendance YTD 

2. BDO Engagement 

3. 2.10.2025 Regular Board Meeting Minutes 

4. 2.10.2025 Board Meeting Evaluation - Survey Results 

5. FY 2025 Budget Report (January) 

6. FY 2025 Checks and Expenditures Report (January) 

7. FY 2025 Programmatic Awards and Expenditures Report (February) 

8. February Sponsorship Applications 

General Public Comments 

Chair's Report 
Chair Cornell requested that a motion be made to authorize the actions taken by the Chief 
Operating Officer in the absence of the Executive Director and direct the Executive Director to 
develop and present a policy establishing the COO’s authority to sign on behalf of the ED. 
Member Certain moved for approval. It was seconded by Member Labarta. In discussion, 
Member Certain questioned that nothing formal was already in place, as she thought there 
was. No public comment. Passed by unanimous voice vote. 
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Executive Director's Report 

9. 3.10.2025 ED Report 
COO Kristy Goldwire announced the 1st cohort of Flourish Alachua doulas graduated this 
past Saturday. A maternal Child health presentation will be provided to the board in the 
coming months. A second cohort will begin soon. 

10. Swampbots Recognition 
Students from the Frogmen Robotics team presented a demonstration displaying their 
robots' functionality and provided insights into typical competition experiences. 

Presentations 

11. Community Foundation of North Central Florida - Center for Nonprofit Excellence and 
My Sidewalk presentation from Dr. Theresa Beachy, Organizational Strategist. Member 
Labarta moved the presentation be accepted for informational purposes; Member 
Pinkoson seconded the motion. Motion carried unanimously by voice vote. 

12. Partnership for Strong Families (PSF) -Family Resource Center/ Community Resource 
Navigator / Help Me Grow presentation from Stacy Merritt and Chyna Miller. Dr. Hardt 
requested a follow-up report on a future agenda. Member Certain questioned how to 
ensure CTAC funds are serving children under 18 years of age. Member Labarta moved 
the presentation be accepted for informational purposes; seconded by Member Chance. 
Public Comment: Bishop Christopher Stokes rose on behalf of the Willie Mae Stokes 
Community Center to thank Partnership for their invaluable support to their program. 
Motion carried unanimously by voice vote. 

Old Business 
13. TeensWork Alachua - Fall Civic Leadership Program presentation from Shardae Goodloe 

and TWA student participants – Isona Wolfe, Jaden Perry, Sariya Harrison, and Tanisa 
Jones. Member Certain moved the presentation be accepted for informational 
purposes; Judge Wilson Bullard seconded the motion. Motion carried unanimously by 
voice vote. 

New Business 

General Public Comments  
Sherry Kitchens from the Child Advocacy Center shared challenges they are experiencing with 
contractor recruitment and retention. She is excited about hosting training sessions for CTAC 
providers. 

Board Member Comments 
Member Certain recommended the building’s electric wiring be checked due to the power 
outage. Dr. Patton commented the SBAC was glad to help with the book recommendations. 
Vice Chair Twombly shared it was nice to hear from children during the meeting. Member 
Chance loved Tab 6 and suggested checking with other CSC’s and consider listing funded 
organizations under priorities on the website for accountability. Dr. Labarta requested a follow-
up to the community needs listing. Member Pinkoson gave kudos to the makers of the agenda 
and the presenters for not overloading the agenda.  
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For Your Information 

Items in this section are for informational purposes only and do not require any action by the 
Trust. 

14. Save the Date: CTAC Open House, March 29, 2025 - 11:00 am - 3:00 pm 

15. Comprehensive Literacy Plan and Assessment February 2025 Update  

Next Meeting Dates 

16. Regular Board Meeting - Monday, April 7, 2025 @ 4:00 pm 
Children's Trust of Alachua County, 4010 NW 25th Place, Gainesville, FL 32606 

Joint Meeting with the Alachua County Board of County Commissioners - Monday, April 
21, 2025 @ 3:00 pm 
Alachua County Administration Building, Grace Knight Conference Room, 2nd Floor 

Adjournment 
Chair Cornell adjourned the meeting at 5:36 pm 








































