
 
Item: 

Upcoming Board Program Presentations 

Requested Action:  

Receive the information 

Background: 

Below you will find a tentative Board program presentation schedule. Each presentation will 
include a review and summarization of each initiative, data collected, outcomes and impact.  

 September 
o Enrichment RFP Recommendations (9/9) 
o Afterschool (9/9) 
o Peak Literacy (9/23) 
o Sponsorships (9/23) 
o Alliance Gun Violence Proposal (9/23) 
o Summer Program Planning for FY2025 

 Summer RFP Planning Survey & Summer Camps Results 
 

 October 
o MCH RFP Development (Workshop) 
o Summer Programing Results 

 TeensWork Alachua  
 Midnight Basketball  
 Freedom School  

 

 November 
o Key Indicators 

 Review of community level data – For Your Information 
o Enrichment Results 
o Mentoring Results 

 Includes Mini Grants  
o Childcare Tuition Assistance Update – For Your Information 

 

 December 
o Early Childhood Programming Results 

 Summer Bridge 
 BLI  



 Comprehensive Literacy Plan Update  
o Family Resource Centers Results  

 February 
o CQI  

 FY2024 Results 

Attachments: 

N/A 

Programmatic Impact: 

Goal 1: Children and youth are health and have nurturing caregivers and relationships. 
Goal 2: Children and youth can learn what they need to be successful. 
Goal 3: Children and youth live in a safe community. 

Fiscal Impact: 

N/A 
Recommendation: 
Receive the information 


