
SWOT Rapid Cycle SWOT Discussion      

Goal Ranking Strength Weakness Threat Opportunity % Age 

 
Wellness: All Children & youth 

are born and remain healthy + 

nurturing, supportive caregivers 

and relationships 

 

 

 

1 

1. Includes all children birth -18 

2. building blocks of every other strategy & program 

3. systemic focus 

4. Supports overall wellbeing physical health and 

mental . 

too much becomes muddled inconsistent messaging and 

then not supported 

1 communication tools that 

explain the rationale 

 

 

50 

(3.8m) 

 

 

 

Prenatal - 18 

 

 

 

 

All children and youth can learn 

what they need to be successful 

 

 

 

 

 
2 

1. Aligned funding to the impact 

2. It supports the first (flagship)  

3. Will concentrate resources on successful providers 

4. Support Special Needs (ALL means ALL - should this 

be in number 1) 

Reduce the funding, does it 

become deficient 

1. inconsistent messaging 

2. not being able to fund 25 

afterschool programs who will 

1. Communications tools that 

can be used to explain 

2. to strengthen the RFP that 

has clear expectations and 

funding boundaries 

3. support exploring shared 

funding opportunities 

 

 

 

 

35 

(2.7) 

 

 

 

 

 
0 - 18 

 

 

 

 

 
All Children and youth live in a 

Safe Community 

 

 

 

 

 

 
3 

1. Community spoke to this need and the plan honors 

community perspective by increasing the funding in 

this area 

2. Lean into its role as a partner and convenor by 

joining efforts to take a systemic approach with CTAC 

funding targeting children and youth efforts that fall 

outside the boundaries of other partners. 
3. supports uplifting prosocial skills 

1. What is the individual school 

needs, would need to learn more? 

2. Not currently known in this 

space and don't get typically asked 

for funding in this area. 

3. Fund a program that may be 

someone else's responsibility  

 1. to have greater impact 

2. honor community 

messaging 

3. supplement existing 

resources to magnify impact 

4. Create a Youth Council to 

partner with children and 

youth on creative solutions. 

 

 

 

 

 
10 

(.775k) 

 

 

 

 

 

 
0 - 18 

 

 

 

 

Community Capacity Building 

 

 

 

 

4 

1. Community would mean partner agencies and 

partners and youth who are involved and seeking 

leadership development opportunities to support their 

advocacy. This investment supports growing the 

collective and individual capacity of agencies and 

residents. 

 1. funding has been 

decreased, is this sufficient. 

1. to support exploring shared 

funding opportunities to 

reinforce its the braiding of 

funding that will strengthen 

Alachua County. 

 

 

 

5 

(375k) 

 

 

 

Universal 

Support 

  

 

Next Steps: 

 

 

Strategic Plan is 3 years 

 

 

Staff: 

 

 

How to measure 

   

    Partner on allocation exploration    

    Supporting Narratives 

Communication Needs 

Fund Balance - GII & Universal 
Messaging (4 mil) 

   

 Communication: CQI 

Data, Listening, Wisdom and Experience 

Science of Implementation 

     

    

 
Tension: 

How to ensure that provider 
input is incorporated - this was 
done on this effort 

   

 


