
 Performance Measures 
Gainesville Freedom School 

 

Quantity: How Much? FY22 

Target 

Number of Children Enrolled:  40 

Number of Program Days:  30 

University Volunteers:  20 

Community Volunteers:  20 

Educator Professional Development Participants:  15 

Quality/Effort: How well are services provided? FY22 

Target 

Weekly Attendance - Scholars 85% 

Weekly Attendance - Parents/Caregivers 50% 

% of children that enjoyed Gainesville Freedom School 80% 

% of parents satisfied with the registration process 80% 

% of parents satisfied with Freedom School 80% 

% of parents felt their kids were safe at Freedom School 80% 

% of parents satisfied with camp communication 80% 

% of families that enjoyed overall camp experience 80% 

Site Monitoring (Monitored by Executive Director, Project Director, GFS Leadership 

Team) 

 

Client Benefits: Is anyone better off FY22 

Target 

Reading Scores: Basic Reading Inventory (pre-& post) 

(CDF required reading assessment across all sites nationally) 

80% 

Reading Motivation: Motivation to Read Survey (pre & post) 

(Analyze qualitative benefits of the program) 

80% 

Mathematics Identity & Motivation: Math and Me Survey 80% 

Mathematics Attitudes: Math Attitudes & Perceptions Survey 80% 

 


