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CHILDREN’S TRUST

Item:
SAMIS Update (Demetrica Tyson, Bonnie Wagner, Scott Sumner)

Requested Action:

The Board is asked to receive this update.

Background:

On 3/20/2023, the Board unanimously agreed to a motion to move forward into an
agreement to acquire and implement an integrated online information management
system, SAMIS. SAMIS is currently used by nine (9) children’s services councils and their
local funding partners across the state of Florida to manage provider grants, fiscal budgets
and invoices, and track data.

The purpose of SAMIS is to manage and track our work together with funded programs,
improve quality, and enable us to demonstrate impact of our funded services for children
and youth in Alachua County more efficiently.

This update informs the Board of where we started and where we are now with SAMIS.

Attachments:
SAMIS Update for the Board Meeting on 12-09-2024.

Programmatic Impact:

Programs have been using the system for approximately a year. Providers receive ongoing
support. Implementation of SAMIS support the Trust’s provider capacity building initiatives.

Fiscal Impact:
Funding previously allocated in the FY2025 budget for SAMIS is up to $60,000.

e FACCT-532,000
e Webauthor — 524,000

Recommendation:

Receive the information.



