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Head Start Summer Bridge

Community Partner -
Episcopal Children’s Service
Inc.

ALACHUA HEAD START ' Program Additions

&
Summer Bridge

= Program Manager hired
Program J 0
Enrollment Started April T _ = Program sign up for
Beginning June 5 through Qm"‘"" Families Started in April.
J u l. 3 0 « Family involvement 7 )
y = Attendance. Considered
Length: 8 weeks iR b Family vacations during
' . Tgfs:';:el_r?of:::rKldsAcademy ﬂggﬁd‘* gl:l‘rls‘l’;l;ég; the Summer-
5 Early Learning Centers ] -
FOR MORE
INFORMATION AND
. e e st s TO REQUEST I = Offered extended day.
110 Children ages 3, 4, and 5  Tmesam-seM b y

«-~Age Grqup.3 5 H H
« Before and After Care available La Klsrlgjleactshl;l‘aonl;geel;

Allocation: $183,352.00 &, 352-816-8055 = Added to the education

Lakishia.shorter@ecs4kids.org

’ CHILDREN'S TRUST
suemerer (Folms due Date: Mayi 2024) plan.




Education Plan

Literacy-Rich
Environments

twice daily read
alouds

set of books
provided to each
classroom

writing centers
provided to each
classroom

Hatch Ignite

30 min per
week per
child

daily
iInstructional
small groups
using curricular
experiences

Al's Pals
Social-
Emotional
Curriculum

Integrates with
digital lesson
plan

bi-weekly
lessons using
classroom kits

Cade Museum

Hands-on
STEAM
Activities

1 visit per
classroom

extension
activities by
classroom

teacher

At-Home
Learning

Hatch Ignite app
syncs to school
account

weekly take-
home book with
family
involvement
activities
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o\
Children served with funding from \\ﬁ)’.,,
Children’s Trust of Alachua County:  cHitorens TrusT

OF ALACHUA COUNTY

Children Served

Head Start Summer Bridge

110

2023 2024

Head Start Summer Bridge nearly doubled the number of

children served since its augural year in summer 2023.




Service Locations

Head Start Locations
Summer Bridge Children served by Head Start Location

Brooker,
Flampton o
Building Dreams Head Start Center
#igh|Springs
Alachua

CHILD Center for Early Learning

Tioga % Gainesville | Rise Head Start Center

Arredondo. Rochelle

@ Just a Blessing Head Start Center

Micanopy,

Martin-Rochelle Learning Center
Raleigh .-.;-'..tar.-ji S|



https://www.google.com/maps/d/u/0/edit?mid=16-T-6MAhAwYf7kQOo-ykPQwPBh6ofZg&usp=sharing

Who are Children Served?

. . Race Black or African American 66%
The average age of children served is 4.2

White
Age at Enrollment

Multiracial
Gender

Other Race I 4%

Male 48% Ethnicity Unknown Hispanic
52% 12% 15%

Non-
Hispanic
73%




Who are Children Served?

Children Served by Residence City and ZIP Code

City and ZIP code Count (%)
62 (56%)

32607 30(279@

32608 20 (18%)

32641 6 (5%

32609

32605 2

32606 1
1
(

I 30

1
32609 3751

)
)

32641

—
(@]
>

32601

High Springs (32643)
Newberry (32669)
Alachua (32615)

Archer (32618)

32640

32667




How much programming was received?

Children attended an average of 24 days with 75% of children attending for 20+ days.

Most parents planned for their child to attend all days offered. Relative to their anticipated
attendance, on average, children attended 69% of the expected days.

Not all providers offered 35 days as expected. Child Attendance Grouped by Days

Average Child Attendance and Program Days by Site 30+ days _ 31%

: : Average Child Program Days
oy e 2= [N -
- ays
Building Dreams 27.7 35 ! °

CHILD Center 23.3 35
| Rise Center 25.8 33 10-19 days - 18%
Just a Blessing 20.8 34
Martin-Rochelle 21.7 33 Less than - 2%

. . 10 days
All Provider Sites 23.9 days 170 days




Summer Bridge children’s learning
gains outpaced non-participants.

Social 414 @ W 474

Emotional 418 431 Summer
Bridge

Teach in g Physical 485 @ 528 participants
. 526 &——Mm 557 (n=27)
Strategies

Language
G O L D 449 o—m 465
405 e——m 437 Alachua

Re su ltS Coghnitive County Head
419 o—m 440 Start

474 e—m 486 participants

Literacy not enrolled

~EPISCOPAL- 473 e 481 in Summer
Children's 356 em 361 Bridge
" Services Math (n=76)

337 @1 346

BELIEVE. ACHIEVE. SOAR.

300

@ Spring 2024 W Fall2024 600



Hatch

Ignite
Results

—EPISCOPAL -

Children’s
" Services

BELIEVE. ACHIEVE. SOAR.

Nearly all Summer Bridge children
maintained or made gains in their literacy,
math, and social emotional skills.

Literacy

No I
Change
{ 15%

Increase
85%

Literacy

No
Change
22%

3.28
2.68
2.17
I - l

Math

Decline
3%

Increase
75%

Math

Social Emotional

Increase
73%

= May 2024

m July 2024

Social Emotional

=98



Parents acknowledge program quality and

several key benefits via survey responses.

This program provides a lot of quality

i i . 18%
educational experiences for my child.

The program helped keep my child's
routine consistent.

My child is learning more because we
were part of the program.

The teachers at the program are
professionals who truly care.

My child enjoys attending this program. 20% 80%

m Strongly Disagree  m Disagree m Neutral mAgree W Strongly Agree N=96



Parents expressed high rates of satisfaction

with the program.

Liked Best:
Program Safety 15% 84%
* Teachers
Program Hours 24% 71% * Friends/Classmates
* Learning
Program Facilities 20% 80% * Activities Sent Home
Program Communication 19% 79% “The book and activity sheet”sent
home every week was great!
Parent Interaction with Teacher 17% 81% “So many learning activities done
with my child.”
Learning Activities / Curriculum 86% Liked Least:

* Waking Up Early
* Program Hours
* NapTime N=96

Child's Relationship with Teacher 86%

m Poor m Ok m Good H Great



Most parents said their child wouldn’t
have received programming without
Head Start Summer Bridge.

Yes, we would Why Not?
have enrolled in

another child
care.

25%

= Too expensive (44)

= Don’tfeel comfortable sending my
child somewhere else (13)

= Not worth the effort to find a new
provider just for the summer (13)

No. my child = No availability (5)

wouldn't have = QOther(4)
attended child
care.

75%

= No transportation (3)
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How Much? CHILDREN’S TRUST

AAAAAAAAAAAAAAA

 Measure | Target | Actual _
Children Enrolled 70 110
Program Days 175 170

How Well?
 Measwe | Target | Actual _

Better Off?
Measwe | Target | Actual _
Children Enjoyed Experience 90% 100%

Satisfied with Learning Activities 90% 100%

Parents report Child is Learning More 70% 99%

Performance
MEERER




Moving Forward

= Continue Program
Manager position.

= Start program sign up
for Families in February.

» Create application,
criteria, and expectations
for center participation.

»= Consider adding ECS
owned centers.

= |ncrease number of
children enrolled.

* Increase average
attendance.

= Continue education
enhancements.

= Start program sign up for

Centers in January. .
! uary = Continue extended day.
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