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FIRST TRIM HEARING                                                                           
MINUTES 

September 09, 2024, at 5:01 PM 

Jack Durrance Auditorium, Alachua Co. Admin Building, 12 SE 1st Street, Gainesville, FL, 32601 
 

Call to Order 

Chair Lee Pinkoson called the meeting to order at 5:01 PM. 

Roll Call 

PRESENT 
Chair Lee Pinkoson  
Vice Chair Ken Cornell 
Treasurer Cheryl Twombly  
Member Shane Andrew 
Member Tina Certain  
Member Mary Chance 
Member Judge Denise R. Ferrero  
Member Nancy Hardt – attended virtually – not voting 
Member Maggie Labarta 

Public Hearing - FY2025 Proposed Millage and Tentative Budget 

1. FY2025 Tentative Budget 

2. Resolution 2024-10 (Proposed Millage) and Resolution 2024-11 (Tentative Budget) 

Motion made by Vice Chair Cornell, Seconded by Member Certain to approve Resolution 
2024-10 Proposed Millage. 

Voting Yea: Chair Pinkoson, Vice Chair Cornell, Treasurer Twombly, Member Andrew, Member 
Certain, Member Chance, Member Labarta 

Not Voting: Member Judge Ferrero, Member Hardt 

Motion made by Vice Chair Cornell, Seconded by Member Labarta to approve Resolution 
2024-11 Tentative Budget. 

Voting Yea: Chair Pinkoson, Vice Chair Cornell, Treasurer Twombly, Member Andrew, Member 
Certain, Member Chance, Member Judge Ferrero, Member Labarta 

Not Voting: Member Hardt 
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Board Member Comments 

General Public Comments 

Next Meeting Date 
Final TRIM Meeting - Monday, September 23rd, 2024 @ 5:01 PM  
Alachua Co. Health Dept., T. Coward Auditorium, 224 SE 24th St., Gainesville, FL 32641 

Adjournment 

Chair Lee Pinkoson adjourned the meeting at 5:08 PM. 


