CHILDREN'S TRUST

CHILDREN'S TRUST REGULAR BOARD MEETING MINUTES
March 09, 2026, at 4:00 PM
CTAC, 4010 NW 25th Place, Gainesville, FL 32606

Call to Order - Chair Chance called the meeting to order at 4:00 PM

Roll Call
Board Members Present: Mary Chance (Chair), Lee Pinkoson (Treasurer), Tina Certain, Dr. Nancy Hardt,
Dr. Maggie Labarta, Melissa Walker.

Agenda Review, Revision, and Approval

Dr. Labarta moved to approve the agenda and consent agenda; seconded by Member Certain. Motion
passed unanimously.

Consent Agenda
1. Board Attendance YTD
2.9.2026 Regular Board Meeting Minutes
2.9.2026 Board Meeting Evaluation - Survey Results

FY 2026 Checks and Expenditures Report (January)

2

3

4. FY 2026 Budget Report (January)

5

6. FY 2026 Programmatic Awards and Expenditures Report (January)
7

Sponsorship Applications
General Public Comments

Phil Kabler (President and CEO - CDS Family and Behavioral Health Services) introduced his successor,
P.J. Minze, who will be taking over on April 1, 2026. Kabler thanked CTAC for their support of CDS
through the years.

P.J. Minze (Incoming President and CEO — CDS) introduced himself and shared his background and
excitement about his new role and the opportunity to partner with others in the community.

Geraldi L., Liam D., and Desmon C. (participants in Amplify Alachua County Student Voice Coalition)
thanked CTAC for support of their trip to the Capitol for Teens Day and provided information about their
advocacy work through their program.

Dr. Anntwanique Edwards (Asst. Superintendent, Alachua County Public Schools) commented on how
proud she is of the Amplify students. Over 60 children across seven high schools are participants in the
Amplify program this year thanks to CTAC and Education Foundation support. Interested students can
apply through an application form. There is no specific academic requirement. The program seeks
diverse students with a variety of backgrounds.
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Chair's Report
Chair Chance installed new CTAC Board Member Melissa Walker and administered the Oath of Office.

Chair Chance is organizing a visit with CTAC and the Literacy Collaborative with Dr. Stacy Baier, Senior
Vice President of Florida Community Engagement, Operations, and Strategic Partnerships at Helios
Education Foundation. Dr. Baier will share key insights and lessons learned from two major initiatives:
the Pinellas Early Literacy Initiative (PELI) and Hillsborough’s Transforming Early Literacy Initiative (TELI).

Executive Director's Report

March 2026 Executive Director's Report

ED Kiner provided a recap on Children’s Week 2026 highlighting Teens Day at the Capitol. She gave
commendation to Liam D., from Amplify, and the other teens who represented Alachua County very
well. CTAC also held meetings with Senator Jennifer Bradley’s office, Representative Yvonne Hinson-
Hayes, and Representative Chad Johnson. Rep. Johnson would like to be of support to CTAC, so ED Kiner
is planning to meet with him in district soon to continue the discussion on CTAC programming and how
he may be of help.

Tom Griffin (Griffin Group) joined via Zoom to provide an end of regular scheduled session update.
According to Griffin, there is no movement or definitive action on property tax reform or the budget.
The legislature is expected to go into an extended or special session to pass the budget and the property
tax reform special session may be held in April, May or as late as early June. Polling shows that approval
ratings of the current property tax reform proposals are below the 60% threshold required for
referendum. Whatever the final recommendation, it will require the voters to approve it by over 60%.
Griffin will keep the Board informed. CTAC leadership’s multiple visits to the Capitol have been very
helpful and effective in pleading the case of Trusts and CSCs across the state.

ED Kiner concluded her report by congratulating the 11 individuals who recently graduated from the 5
cohort of the Alachua County Business Leadership Institute Master Class.

Fiscal Position Approval

ED Kiner brought forward the need for a new position. CTAC Chief Financial Officer Molly Greenwald
requested approval for a Staff Accountant. Member Pinkoson moved for the approval of staff’s request
to hire a Staff Accountant; Member Certain seconded the motion, which passed unanimously.

Presentations

Continuous Quality Improvement

Bonnie Wagner (CTAC Research, Planning, and Evaluation Coordinator) presented Continuous Quality
Improvement Evaluation Results for funded programs. This is the fourth year that CQl has been
conducted. Each year building on previous evaluation methods. A total of 81 CQl reports were
completed this year.

Dr. Labarta suggested staff group providers based on the number of years they have received CTAC
funding so the CQl results can be reported accordingly. Member Pinkoson concurred, suggesting data on
first year providers is separated out.

Dr. Hardt asked why all providers were not mastering the population served category or doing better
with data. Member Walker commented that it would help to group the programs by type on a
dashboard. Board members shared interest in grouping the providers by type of program and how long
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they have been funded by CTAC. Member Pinkoson moved to accept the report and have staff bring
back a recommendation concerning the emerging category. Dr. Labarta seconded the motion, which
passed unanimously.

Public Comment
Bishop Christopher Stokes (Willie Mae Stokes Community Center) thanked CTAC for the CQl tool and
said it is very useful.

Sherry Kitchens (Child Advocacy Center) also commented that the tool is wonderful. It is her favorite
tool because it is measurable. Kitchens appreciates the work staff put into the tool and shared that her
team is looking for a way to do it internally as well.

Allysen Marks (Kids Count) expressed gratitude to Bonnie Wagner and Amy Wagner for the information.

James Miller (Executive Director, Mirror Image Leadership Academy) thanked CTAC and commented
that the data is very valuable.

Member Pinkoson noted CTAC has come a long way in how different the reaction to CQl is now verses
when this process was first implemented.

FY 25 - 26 Summer Camp Evaluation and Overview

Dr. Amy Wagner (CTAC Research, Planning, and Evaluation Coordinator) presented a performance
review of the CTAC-funded summer camps. There were 1,117 children served for a minimum of three
days during each week in 2025 at 26 camp sites throughout Alachua County. Campers attended an
average of 87% of the days they planned to attend - exceeding the 75% attendance rate target. The
Board discussed procedures for providers where students do not meet attendance requirements.
Member Pinkoson shared CTAC needs to make sure we have done as much as we can to serve students.
Literacy programming was not required of the summer camps, however twelve providers reported
incorporating literacy activities in their plans. A Summer Literacy Convening is planned for April 17, to
discuss strategies for implementing impactful literacy programming. Member Certain spoke favorably of
the Freedom School model and asked staff to invite Dr. Coleman-King to attend the Literacy Convening
to share strategies and tactics with the other programs. Camps provided 397 hours of staff training.
Staff, parent, and student surveys were overall very positive.

Dr. Meg Lietzau (Autism Education and Training Specialist, University of Florida Center for Autism and
Related Disabilities) described her experience supporting special needs students at CTAC-funded camps.
She shared a success story of a student who had a meaningful summer due in large part to the CTAC-
funded training that staff received and the partnership between CTAC and UF CARD.

Latoya Lopez (Owner, Camp Just for Us) thanked Dr. Wagner for the data. She has been a CTAC-funded
provider for five years now. Data reports provided in Year 2, 3 and 4 helped her identify what she was
doing well and not so well. This helped her gain sustainability over the last four summers. She went from
25 kids to 130 this year. Lopez closed her comments by emphasizing the value of the expert-level
support and resources CTAC providers receive at no cost.

Dr. Anntwanique Edwards (Deputy Superintendent, Alachua Public Schools) thanked CARD and CTAC
and suggested adding to the summer staff survey “what they felt like worked best” or “what portion of
the training was most meaningful” to help glean more meaningful feedback.
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Old Business - none

New Business

2027-2030 Strategic Plan Approval

Conchita Robinson (CEO, C. Robinson Associates) and her team joined via Zoom to give ED Kiner, staff
and the CTAC Board their gratitude for the opportunity to work with the Trust through the strategic plan
update process. Robinson reviewed the steps that led to the draft that has been presented and
described the next steps once the plan is approved.

Member Pinkoson moved that the Board approve the 2027-2030 Strategic Plan. Dr. Labarta seconded
the motion, which passed unanimously.

General Public Comments

Sherry Kitchens (CAC) thanked CTAC for continued support of their therapy program. They are now
down to less than a week waiting for services. On behalf of the Child Abuse Prevention Task Force,
Kitchens thanked CTAC for supporting their pinwheel project and invited the Board to pinwheel garden
planting in front of the UF Health Shands Children’s Hospital on April 1, 2026, at 8:00 AM.

Tatila Brock-Paul (Executive Director, Alachua County Education Foundation) thanked CTAC for its
support of Amplified. It is really making a difference. She also thanked CTAC for supporting the
Education Foundation’s Gala celebrating all good things happening in Alachua County Public Schools.
End of Year celebration invitations were handed out.

Board Member Comments

Member Certain confirmed with Dr. Edwards that the school district is working with Dr. Lietzau at CARD.
She also extended thanks to C. Robinson for all their hard work and flexibility during the strategic
planning process. Dr. Hardt and Dr. Labarta commended all on a job well done and shared their
appreciation. Chair Chance stated this was her favorite Board meeting yet, citing a great combination of
data and heartfelt testimonials. Member Pinkoson shared that the initiative is very positive and we are
showing how we are making a difference and moving the needle. Thanks to staff, consultants and
providers.

For Your Information

The following reports were provided for informational purposes:
Early Childhood Learning Collaborative Update
Community Literacy Collaborative Update

Next Meeting Dates
Regular Board Meeting - Monday, April 13th @ 4:00 pm

Adjournment

Chair Chance adjourned the meeting at 6:00 pm.
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Children’s Trust Board Meeting

CHILDREN'S TRUST
OF ALACHUA COUNTY

Sign —In Sheet

03/09/2026 from 4pm-6pm

Name Organization Email
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CHILDREN'S TRUST

Updated Programmatic Awards

and Expenditure Report
For the Fiscal Period Ended January 315 2026

Prepared by Molly Allison Greenwald, Chief Financial Officer, on Behalf of Marsha
Kiner, Executive Director and for the Benefit of the Board of Directors
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CHILDREN'S TRUST

OF ALACHUA COUNTY

CHILDREN'S TRUST OF ALACHUA COUNTY
OATH OF OFFICE

STATE OF FLORIDA
COUNTY OF ALACHUA

1 Melissa Walker . do solemnly swear that I will support, protect, and defend the

Constitution and Government of the United States and of the State of Florida, that I am
duly qualified to hold office under the Constitution of the state; and that I will well and
Jaithfully perform the duties of a Board member of the Children’s Trust of Alachua County

on which I am now about to enter. So help me God.

(Sim
— h ~

Submitted and sworn to before me this 9th day of March 2026.

Mary Chance, Chairman of the Board

Name and Title of person authorized by law to take oath.




Summer Camp: 2025
Year 1 Evaluation Results
Children’s Trust of Alachua County
March 9, 2026

Revisions to Published Report



Page 4
Correct statement: Campers attended camp for 87% of the number of days they planned to

attend, on average.

Changed from: 87% of campers attended camp for the number of days they planned to attend, on
average.

Page 7:

One camp moved from its original location to a
new location at the start of summer; the blue
arrow indicates movement from the old location
to new location (green marker). Camps took place
in 26 sites across 14 zip codes. two camp sites in
Newberry, one in Hawthorne, and one in High
Springs. The other 22 sites were located in

beanans Lake
saton
T
woedict E:)

Gainesville.

Changed from: Camps took place in 26 sites

across 15 zip codes. 23 camp sites were located .~ | f\\

in the city of Gainesville, and three camp sites s ‘3}5{ ey
. . . Sy 5

were located in Hawthorne, High Springs, and AW -

Newberry respectively. I

Page 8:

The chart provided reflects the 2024 Federal Poverty Guidelines. 2025 Federal Poverty
Guidelines are below:

2025 Poverty Guidelines: 48 Contiguous States (Excluding Alaska and Hawaii)
Dollars Per Year
Household/
Family Size 100%6 15056 20056 250% 300% 400%
1 15,650.00 23,475.00 31,300.00 39,125.00 46,950.00 62,600.00
2 21,150.00 31,725.00 42,300.00 52,875.00 63,450.00 84,600.00
3 26,650.00 39,975.00 53,200.00 66,625.00 79,950.00 106,600.00
4 32,150.00 48,225.00 64,200.00 80,375.00 96,450.00 128,600.00
5 37,650.00 56,475.00 75,200.00 94,125.00 112,950.00 150,600.00
6 43,150.00 64,725.00 86,300.00 107,875.00 129,450.00 172,600.00
7 48,650.00 72,975.00 97,300.00 121,625.00 145,550.00 194,600.00
8 54,150.00 81,225.00 108,200.00 135,375.00 162,450.00 216,600.00

Reference: 2025 Federal Poverty Guidelines
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Student Voice Coalition

Bradley.

Advocate of the Year.

Teen Day Reflection

"Experiences like Teen Day at the Capitol are
essential to the district, as decisions made at
the state level directly affect our schools,
resources, and future opportunities.
Understanding these issues allows students to
recognize how public policy shapes education
and highlights the importance of student
involvement.

Participants gained a renewed perspective on
the value of staying informed and actively
contributing to positive change for both the
district and future generations. The hosts and
speakers demonstrated a strong commitment
to ensuring that student voices are heard and
respected. They emphasized that students play
a meaningful role in important discussions and
encouraged active engagement, not only
through listening, but by speaking up and
participating."

Geraldi Lemus

11th Grade | Amplified Student Representative
Hawthorne High School

Amplified students meet with Tonya
Shays, Legislative Aide to Senator

Amplified student, Trinitee Grant, with
Senator Jason Brodeur, Legislative

About Us

The Amplified Student Voice Coalition
brings together student leaders from
across the district to elevate student
perspectives, and help shape the policies,
priorities, and initiatives that impact their
learning experiences. Our 2025-2026
priority is centered around preparing
students for life after high school.

Teen Day 2026

On February 25th, Amplified students
attended Teen Day at the Capital where
they listened to speakers that encouraged
as well as gave advice for student
advocacy.

"Your voice may seem like a
tiny drop in the ocean, which
may seem overwhelming,
but that tiny drop makes
waves."

Samantha Ferrin
Senior Government Affairs Director | Elevance
Health

Amplified Students meet with Marsha Kiner, Executive
Director, Children's Trust of Alachua County.



YOU’RE INVITED TO THE
O
mplified

Student Voice Coalition

END OF YEAR

CELEBRATION

MAY :u) 6:00 PM-

2026 7:30PM
Westwood Middle School Multipurpose Room

3215 NW 15 Ave, Gainesville, FL 32605

COME AND CELEBRATE ALL WE'VE
ACCOMPLISHED THIS YEAR!

Please RSVP by May 6, 2026:

P> / THE
///‘ EDUCATION
2 FOUNDATION

Supporting Alachua County PubYc Schools
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