
 
 
 
Item: 

Youth Development Capacity Building Collaborative 

Requested Action:  

The Board is asked to receive information on additional opportunities for capacity-building. 

Background: 

At the December 13, 2021 Board meeting, the Board approved a motion to 1. have staff look at 
the enrichment programs that could not apply for (capacity-building) funding, 2. explore what 
the barriers were for those programs to apply, and 3. to see if there is any opportunity for them 
to build capacity. 

The staff has initiated meetings with enrichment providers to learn about their capacity 
needs. Staff is also working on creating a mechanism for enrichment providers to provide 
direct feedback to the Director of Program Operations to guide the development of an 
application to fund capacity needs. This mechanism will inform enrichment providers of 
CTAC’s definition of capacity (including examples of allowable requests), provider capacity 
needs, barriers, and a tentative meeting date for enrichment providers only.  

Attachments: 

N/A 

Programmatic Impact: 

TBD 

Fiscal Impact: 

TBD 

Recommendation: 

Receive the information 


