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Goal 1:  $5,280,850

• Healthy Start NewboRN Home Visiting
• ACCESS Program 
• Doula Friendly Initiative 
• Flourish Alachua 
• Pace Center for Girls REACH Community Counseling 
• UF Health – Partner in Adolescent Lifestyle Support (PALS)

• Child Advocacy Center Reducing Trauma Therapy Program

• Partnership for Strong Families – Family Resource Centers, 
Community Navigators, & Help Me Grow Alachua

• UF College Dentistry – Saving Smiles (Year 2 of 3)

• Children’s Home Society Wellness Healthcare Navigator 
Program (Year 2 of 3)



Goal 1:  Revisions
Program Funding Changes

• Access Program – Changes reflect 
full year funding 

• Child Advocacy Center – Received 
funding increase, not eligible for 
COLA

• Partnership for Strong Families  & 
Help Me Grow – Changes made to 
reflect the correct contract award 
amounts 



Goal 2: $3,696,595

• Business Leadership Institute Master Class
• ELC Childcare Tuition Assistance Program 
• Episcopal Children's Services Summer Bridge for Head Start
• Summer Camps (Year 2 of 3)
• Enrichment Programming (Year 2 of 2)
• Afterschool (Funding sustained through completion of the literacy 

assessment)

• Freedom School Gainesville & Hawthorne (Year 2 of 3)
• Gainesville Thrives - Dolly Parton Imagination Library
• Peak Literacy Tutoring Program
• TeensWork Alachua Fall Leadership & Summer Employment
• Junior Achievement 3DE (Eastside High) & BizTown
• The Education Foundation Alachua County Amplify



Goal 2:  Revisions

Program Funding Changes

• Early Learning Coalition – Funding 
increase to serve additional 
children

• I Am Stem & Gainesville Circus 
Center– Changes made to reflect 
the correct contract award 
amounts



Goal 2:  Revisions

Program Funding Changes

• Gator Junior Golf – Not eligible 
for contract renewal

• Boys and Girls Clubs – Funding 
decrease, per mid year review 
requirements. 



Goal 2:  Revisions

Program Funding Changes

• Neighborhood Empowerment – Pilot 
Project. Funding not committed

• Youth Sport - Funding not committed

• Junior Achievement 3DE – Expansion 
removed



Goal 3: $1,056,170

• Mentoring Program Training and Capacity Building 
• AMI Kids
• Gun Violence 
• Youth Engagement
• Alachua County Sherrif’s Office youth engagement



Goal 3:  Revisions
Program Funding Changes

• Mentoring Training & Capacity 
Building – Reduced to $50,000

• Gun Violence Initiative –Reduced 
to $150,000

• Youth Engagement – Reduced to 
$75,000



Capacity Building & Innovation Grants 5%: $528,085

• Center for Non-Profit Excellence 
• Community Foundation - 
• Language Line
• Provider Development & Capacity Building

Capacity Building Budget Changes 
• Community Foundation – Corrections to 

reflect cost for Philanthropy Hub.



Emergent Needs, Sponsorships, & Initiatives
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