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NEXT STEPS

1. Internal Planning Session – September 18, 2025

2. 2nd Internal Planning Session - October 20, 2025

3. Board Workshop – November 10, 2025

4. 3rd Internal Planning Session – December 10, 2025

5. 2nd Board Workshop to Finalize Draft Plan – January 22 or January 26, 2026

6. Final Plan for Board Approval – February 2026


