Organization Name: Boys & Girls Club of Northeast Florida

Organization Info

Year Established:

Most Recent 990 Year: 2018

Total Revenue: 783,813

Total Expenses: 828,549

Philanthropy Hub Profile Created: No

Program Snapshot

Program Name: Project Learn

Award Amount: 36000

Contract Number: 11564

Type of Program: Out of School TIme/Youth Development

Program Summary: After-school and summer youth enrichment programming
Target Population: School-Age: 6-18

Program Staffing:

4 Positions:

2 Program Directors

2 YD Specialists

Program Site(s):

Northwest Club (2661 NW 51st St, Gainesville, FL)

Partner(s): Cox Media, BBVA Compass Bank, CADE museum, Gainesville Housing Authority,
Gainesville Police Department, | AM STEM, SwampBots, United Way: Reading Pals



To be completed by the Providing Agency

How much? \ How well? Anyone better off?

Expected # of children to be served: 100% of % of youth graduating

15 youth to next grade level
attending

Intensity of Services: programming | Currently tracking

On-going engagement (weekly sessions) for 30 days or | progress reports, 100%

After-school hours of operation from 2pm-6pm more of youth are

progressing toward
# of youth attending programming next grade level
15




Project Narrative:

Describe what has been accomplished year-to-date.
Include any adjustments due to COVID-19 or any other helpful information

Due to the unforeseen impacts of COVID-19 last spring, the implementation of this Project did
not officially start until this 2020 school year, and in alignment with the requested extension
until September 31%, 2021. The project began on August 31% coinciding with the projected
Alachua County Public School system calendar. Even though our overall club attendance is
lower due to COVID and lower overall in-school attendance, we have been able to secure and
serve the projected number of youths set forth in our CTAC agreement. To date we are
currently serving the projected number of youths as outlined with a total of 15 youth. Youth are
actively involved in our Project Learn after-school programs, including tutoring and assistance
with reading and math. Our Volunteers will be able to return beginning October 19%, now that
our clubs are moving into phase 2 of our internal COVID compliance and policy
recommendations.

Currently, 100% of youth enrolled in our Project Learn Program have completed 30 or more
days, as consistent with the number of school days for ACPS. Furthermore, 100% of all youth
enrolled are currently progressing and on track to graduate and move on the next grade level.
We look forward to the ongoing success of our youth and program as we continue to navigate
through COVID and the adjustments it has made us all make.



