
 

Organization Name:  City of Alachua                   
 
Organization Info 
Year Established:  
Most Recent 990 Year:  
Total Revenue:  
Total Expenses:  
Philanthropy Hub Profile Created:  No 
 
 

Program Snapshot 
 
Program Name: City of Alachua Youth Enrichment Services                                                                             
Contract Number:  
Award Amount: 135002   
Expenditures through 9/30/20:  %: 
Extension Requested: 
Type of Program: Out of School TIme/Youth Development 
Program Summary: After-school and summer enrichment programming 
Target Population: School-Age: 6-18                                                
Program Staffing: 
11 Positions including: 
6 Certified Teachers 
1 Program coordinator 
4 Program Assistants 
Program Site(s): 
Santa Fe High School (16213 Northwest US Highway 441, Alachua, FL)               
Mebane Middle School (16401 NW 140th St, Alachua, FL) 
Partner(s):  
  



To be completed by the Providing Agency 
 
How much? Alachua How well? Alachua Anyone 

better off? 
Alachua 

Expected # of children to 
be served: 
150 
 
Intensity of Services: 
On-going engagement 
(weekly sessions) 
 
# of youth attending 
after-school 
programming 
# of youth attending 
summer programming 
 
 
 

150 
 
 
 
Mon-
Thurs 
2 hours 
per day 
 
55 
 
67 

%  of youth 
attending 
after-school 
programming 
 
% of youth 
attending 
summer 
programming 

37% 
(program 
percentage 
will increase 
as students 
are 
registered by 
the 
administering 
school) 
 
45%  

% of youth 
increase 
academic 
achievement 

To be 
evaluated 
by 
quarter 
grades 
and state 
testing 
late in 
the year 

 
  



Project Narrative: 
Describe what has been accomplished year-to-date. 

Include any adjustments due to COVID-19 or any other helpful information 
 

AFTERSCHOOL TUTORING 
We have modified our afterschool tutoring program to include all four schools within our city 
limits. We were ready to start the program in April of 2020, but the mandatory shut down due 
to COVID-19 for all schools in the State delayed our start.  The initial proposal included tutoring 
at Santa Fe High School and Mebane Middle School; however, we have adjusted this program 
to include Alachua and Irby Elementary School which started on October 5th in all schools.  This 
program is designed to give Alachua school students an additional two hours of instruction in 
math and in reading/language arts per week. Each site has two (2) certified teachers that focus 
on building students to proficient levels in reading and math. Transportation home for 
afterschool participants is provided via contractual relationship by Alachua County Public 
Schools, Transportation Department. The program will operate for a total of 20 weeks and will 
conclude at the end of the 2020-2021 school year. 
 
SUMMER CAMP 2020 
When Governor Ron Desantis reopened the state for youth programming in June, we were able 
to host our Summer Enrichment camp. The program is designed give kids the opportunity to 
explore arts, crafts, sports, and enrichment field trips during summer break from school.  Camp 
operated for a total of 6 weeks.  All campers were provided breakfast, lunch and a snack. This 
year, we had a total of 67 registrants.  Due to COVID-19 protocols, we decreased the ratio of 
staff to campers from 15:1 to 9:1 in order to reduce the spread of COVID-19.  
 
 
MUSIC AND ARTS CAMP/SCIENCE CAMP 
Due to COVID-19 complications and restrictions, we were unable to access Santa Fe High School 
during the summer.  This left us with a lack of facility as well as a short window to plan an 
effective Music and Art Camp and Science (STEM) Camp.  Due to these issues, this program has 
been delayed until summer 2021. 
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