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CHILDREN'S TRUST REGULAR BOARD MEETING MINUTES  

August 10, 2026, at 4:00 PM 
CTAC, 4010 NW 25th Place, Gainesville, FL 32606 

 

Chair Mary Chance called the meeting to order at 4:00 PM 
 
Roll Call 
Board Members Present: Mary Chance (Chair), Ken Cornell (Vice Chair), Lee Pinkoson 
(Treasurer), Tina Certain, Dr. Maggie Labarta 
Board Members Attending Virtually: Dr. Nancy Hardt, Melissa Walker 
 
Quorum was not established at the beginning of the meeting; voting matters were addressed 
once all five members were present. 

Member Cornell moved for the approval of the agenda and consent agenda. Dr. Labarta 
seconded the motion, which passed by unanimous vote. 

Consent Agenda 

1. Board Attendance YTD 

2. 6.8.2026 Board Workshop Minutes 

3. 6.8.2026 Regular Board Meeting Minutes 

4. 6.8.2026 Regular Board Meeting Evaluation - Survey Results 

5. 6.11.2026 CTAC/BoCC Joint Board Meeting Minutes 

6. FY 2026 Budget Report (June) 

7. FY 2026 Checks and Expenditures Report (June) 

8. FY 2026 Programmatic Awards and Expenditures Report (June) 

9. FY 2026 3rd Quarter Financial Report 

10. FY 2026 3rd Quarter Financial Report to the BoCC 

11. FY 2027 TRIM Submission to ACPA 

12. Emergent Needs 

13. Sponsorship Requests 

14. Griffin Group Contract Renewal 

15. C. Robinson Associates Contract Agreement 

16. Aces in Motion Budget Amendment 

17. HOPE Alachua – Alachua County Opioid Task Force 
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General Public Comments – none 

Chair's Report 
Chair Chance reflected on the fact that over 1000 students who participated in CTAC summer 
camps are showing up for the first day of school stronger because of summer learning they 
received. 

Executive Director's Report 

18. August 2026 ED Report 
Executive Director Marsha Kiner gave an overview of the Leadership Debrief meetings she held 
in late June with CEOs of CTAC-funded programs. ED Kiner thanked all the program leads who 
attended.  

The Trust hosted an After-School Provider Convening on July 28th – kudos to staff for their work 
and thanks to Community Foundation and CDS for sharing resources for the providers. 

Nine staff members attended the Florida Association of Childrens Councils and Trusts (FACCT) 
annual meeting July 29-31. Kudos to Director of Program Operations, Belita James, and Director 
of Marketing and Communications, Darlena Cunha, for their outstanding presentations 
highlighting the work CTAC is doing.  

On July 17th, CTAC was awarded the “Premier Business of the Year” at the Gainesville Black 
Business Impact Awards for making an extraordinary impact in the community.  

ED Kiner informed the Board of three entities that recently filed a lawsuit regarding the ballot 
initiative. The judge in this case made a ruling last week stating the Attorney General has ten 
days to resubmit the ballot title and overview. At that time, there will be an additional ten days 
to file any additional challenges. Member Cornell commented that many associations have 
come out against the ballot. 

ED Kiner provided the Board with an update on the Northwest Boys and Girls Club building. BGC 
has decided to sell the building. CTAC currently has contracts with the BGC for summer camp 
and after-school. Member Cornell expressed concern about their ability to provide services 
going forward. Member Certain asked if the club is open now. DPO James advised there are 19 
children enrolled for the after-school program scheduled to begin next week and another 109 
applications. Member Cornell moved to terminate all current contracts with the Boys and 
Girls Club, give staff up to 60 days to create a plan for the students who are affected by the 
closure, then bring back a recommendation to the Board; Member Pinkoson seconded the 
motion. During discussion, Dr. Labarta stated she looks forward to hearing staff’s 
recommendations and suggested staff give parents information about potential places they can 
enroll their children along with a voucher and limit to the number of children served.  

Public Comments on the motion: 

Dr. Vincent Miller (Executive Director, Aces in Motion) asked if families are prepared to move 
their children elsewhere. 

Christi Arrington (Executive Director, Girls’ Place) voiced her worry for those displaced children 
and stated Girls’ Place is committed to help however it can to keep those children safe. 
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Jeff Parker (Executive Director, IGB Education) – commented it is a travesty to lose a building 
that was owned by the public when there are entities that could move into that building. 

Member Certain wonders what they are going to do in the next 3 weeks. DPO James advised 
last year’s enrollment was 47 children. ED Kiner advised staff has a recommendation but needs 
time to determine the best plan.  

At the close of discussion, the motion passed by unanimous vote. 

 

Presentations 

19. CTAC Training (Meta) Overview 
Demetrica Tyson, CTAC Data Specialist, presented an overview of the training programs offered 
to CTAC providers. Tyson introduced Sherry Kitchens (President and CEO of Child Advocacy 
Center), Connie Pierre-Antoinne (Founder/CEO of Genesis Family Enrichment Center), and Eric 
Estling (Managing Director and Trainer for the River Phoenix Center for Peacebuilding), who 
partnered with CTAC to train the providers. Each shared information about the trainings they 
provide:  Trainings include child abuse reporting, human trafficking 101 (how to identify victims 
and what to do they are identified), internet safety, understanding trauma and how the brain 
develops, restorative practices, community building, conflict resolution and more. In their 
comments, Kitchens, Pierre-Antoinne, and Estling expressed gratitude for the opportunity to 
train CTAC providers and be part of their professional development. Dr. Hardt asked Kitchens if 
the trainings CAC offered in 2023-2024 are still available now. Kitchens advised they are 
available upon request. Dr. Labarta asked about the availability of recordings/training playbacks 
and asked that staff think of ways to make that available; she further commented that one-off 
trainings do not stick and expressed curiosity about how to make that training part of the 
ingrained culture and the process for becoming a trauma informed organization She asked how 
CTAC is making it so that programs that are staff limited have the time to attend the trainings 
and get paid. Staff reported that trainings are provided when requested and at varying times. 

 

20. Communications and Community Engagement Overview 
Darlena Cunha, CTAC Director of Marketing & Communications, reported on her department’s 
efforts and accomplishments over the last year. The third edition of the Parenting Playbook will 
be out soon. It will highlight CTAC programs and partnerships with quick links for readers to 
easily sign up for CTAC programs. Cunha will be working with county staff to do cross-posting 
and audience sharing to help grow CTAC’s social media presence. Cunha also shared the 
podcast rollout plan and sample legislator communications and flyers used for lobbying.  

Emily McCauley, CTAC Community Engagement Coordinator detailed the community 
engagement and outreach efforts performed over the past year – including 142 community 
events and 44 sponsored events supporting CTAC’s three goal areas. The team has tallied 8,715 
tabling interactions in FY 26 thus far. Member Cornell complimented staff’s energy and passion 
and noted he sees them everywhere. Member Certain recalled looking at a school’s Facebook 
page and noting that one of the TeensWork interns did a wonderful job creating a promotional 
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video for the school. ED Kiner gave an account of CTAC intern Elvis’ experience visiting and 
shadowing at Saving Smiles dental clinic. ED Kiner also shared a letter from Fun4GatorKids, 
speaking very highly of McCauley. Dr. Hardt was glad to see the CTAC T-shirts on so many 
children. Every child at every camp had a neon CTAC shirt this summer. Chair Chance provided 
formatting suggestions for the Programs Guide. 

 

Old Business 

21. FY 26/27 Budget Update 
Molly Greenwald, CTAC Chief Financial Officer, provided updated budgetary changes, using the 
figures from the property appraiser. Special initiatives and literacy initiatives did not change 
significantly. More concrete information will be brought forward at the September meeting. 
Pinkoson asked how many additional dollars came in, to which Greenwald advised it is only a 
slight increase about 4.6% increase overarchingly. Member Pinkoson commented that he had 
expressed concerns but was assured that one-time revenue sources will justify the limited use 
of fund balance. Pinkoson further commented that the Board will still have to prioritize not 
using fund balance and make truly difficult decisions next year.  

 

New Business 

22. Early Childhood Learning Collaborative Proposal 
Mia Jones, CTAC Early Childhood Coordinator, brought background information on the Early 
Childhood Learning Collaborative’s efforts and introduced the Project C.O.N.N.E.C.T. 
(Community Organizing, Navigating Service Delivery, and Nurturing Early Childhood Teams) 
initiative the group is proposing. Dr. Darbianne Shannon (Assistant Research Scientist, Anita 
Zucker Center for Excellence in Early Childhood Studies), outlined the proposal and how the 
group plans to provide support for children with suspected or identified developmental delays 
and their families. Member Cornell commented in favor of this project as a front-end 
investment; he knows the community values this. ED Kiner added that she asked the committee 
to only come forward with a funding request for Year 1 due to the uncertainty of future 
funding. Member Pinkoson inquired, while the request is only for this year, will the project 
require about $175,000.00 annually in perpetuity. Dr. Shannon explained CTAC’s contribution 
would not be in perpetuity, as the collaborative would develop sustainability through alternate 
funding sources. Dr. Hardt asked what can be done about other kids who are not in the 
program and what happens when the children reach school age? Dr. Shannon advised that 
building capacity would allow the programs to provide more support and better prepare ELC 
and their programs to build a foundation and system of professionals who have the knowledge 
and skills to serve those students.  

General comment – Sherry Kitchens pointed out that a lot of children are abused because their 
families do not understand their disability or have the resources to support them. Project 
CONNECT is a good prevention strategy and she appreciates the Trust’s involvement.  
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Member Pinkoson moved the Board approve contracting for Project CONNECT with the Early 
Learning Coalition of Alachua County and the Anita Zucker Center for Excellence in Early 
Childhood Studies and authorize an investment of $107,270.00 for Fiscal Year 2026-2027. 
Member Cornell seconded the motion; which passed by unanimous vote. 

For Your Information 

The following items were provided for informational purposes 

23. CTAC-Funded Doula Program Receives National Recognition 
24. Alachua County Reads Initiative Monthly Update  
25. TeensWork Alachua Fall Leadership & Civic Engagement Program Flyer 
       ED Kiner shared the certificate of appreciation from TWA. 

General Public Comments - none 

Board Member Comments  

Member Certain is glad to hear about the schools that are being supported.  

Dr. Labarta thinks the Trust should look at a transformational approach to what the META 
programs are doing – a dysregulated adult cannot help a dysregulated child. How does the 
Trust help providers function in a different, trauma-informed way? That’s another place we can 
build capacity. 

Member Cornell thanked staff for the immense amount of back-up and extensive work done 
over summer.  

Dr. Hardt noted appreciation for the bar graph on page 88 of her packet and commented that 
CTAC does not spend much money on safety for kids. Perhaps it is not being measured 
correctly. The question of meta-programming around trauma responsive service provision is 
important. She suggested having a sub-committee that tries to figure out what money to spend 
on programs that make children safer and asked Dr. Labarta to serve on it. She also reiterated 
that there may be more work to do with housing.  

Member Pinkoson and Chair Chance echoed kudos and words of appreciation for CTAC staff 
and all they accomplished.  

 

Next Meeting Dates 

Regular Board Meeting - Thursday, September 17, 2026 @ 4:00 pm  
First TRIM Hearing - Thursday, September 17, 2026 @ 5:01 pm  
Regular Board Meeting - Monday, September 28, 2026 @ 4:00 pm  
Final TRIM Hearing - Monday, September 28, 2026 @ 5:01 pm 
 
Adjournment 
Chair Chance adjourned the meeting at 6:15 pm. 
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