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Children and Youth Served

1,191
1,351

1,174 1,117 1,184

2022 2023 2024 2025 2026

Children Served

22.5%

13.8%

77.5%

86.2%

2026

2025

Special Education Status

Yes No
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10.6%
11.4%

12.9%

11.7%
12.8%

10.5%

7.9%
7.2%

4.4%

1.8%
0.9%

0.4%

K 1 2 3 4 5 6 7 8 9 10 11 12

Grade

Elementary: 67%  Middle: 25.5%  High: 7.5%

65.1%

19.7%

0.4%

10.3%

1.5% 3.00%

Black or
African

American

White Native
American

Multiracial Asian Other Race

Race

Average Age: 9

Updates 
for 2026!

CTAC funded 22 camps in 2025, 
20 camps in 2026 (increased # 
of campers)

New rural sites (Waldo and 
Alachua)

Literacy Focus: Convening, 
Alachua County Reads

Camp shirts! 

Hispanic 
or Latino

12%
Non-

Hispanic
/Latino

88%

Ethnicity



4.7%

31.0%

81.0%

Child is in foster care, voluntary
formal kinship care, or under case

management supervision

Family receiving SNAP benefits

Family at or below 300% of federal
poverty guidelines

Scholarship Eligibility

Average household size: 4.12

Average number of children in 
household: 2.7

Average household income: $41,398

2026 Federal Poverty Guidelines

To receive a summer camp scholarship, families are required to 
meet at least one criteria listed below; some families report 
meeting more than one criteria.

Scholarship Eligibility



Program 
Locations 

Children served by City of Residence

City Count Percentage

Gainesville 947 80.0%

Newberry 77 6.5%

High Springs 66 5.6%

Alachua 44 3.7%

Waldo 27 2.3%

Archer 15 1.3%

Hawthorne 6 0.5%

Micanopy 2 0.2%



Programming Offered 
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5.3% 4.5% 6.1%
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#Participation by Week

Average # of 
camp days 

offered

35 
(Camps offered an 
average of 35 days 

ranging from 5 to 50)

Average #of  
days campers 

attended 

28

Average #of 
weeks 
offered 

7.5

Average #of 
weeks 

attended

6.4

Average 
attendance 

rate

81% 
(Youth attended for 

81% of the days they 
planned to attend, on 

average)

% of offered 
days 

attended, on 
average

80%
(Youth attended 80% 

of the camp days 
offered, on average)

Most camps 
(80%) were open 
7-10 weeks

Camps were paid per 
child, per week.  A child 
needed to attend camp 

three or more days 
during at least one 

week for the camp to 
receive funding for that 

child. 

Most campers 
(58%) 

attended 7-10 
weeks



Literacy 
Programming

52%

43%

69%
75%

State ACPS

English Language Arts Achievement 
(Level 3 and above)

 2025-26

Economically disadvantaged Non-Economically disadvantaged

10
11

10
9

11
9

12 12 12

6

Campers maintain
or improve literacy

skills

Campers increase
enjoyment of

reading

Campers increase
motivation to read

Campers increase
literacy behaviors

(such as reading and
writing)

Parents increase
knowledge/skills in
how to strengthen

child's literacy skills
at home

Literacy Goals; N=14

Initial goal Outcome

13

7

10

13

12

11

10

11

11

7

9

Campers explored books on site

Books sent home

Field trip(s) to local library

Read alouds

Reading incorporated into camp activities

Encouraged home learning with parents

Provided incentives for reading

Used computerized reading/literacy software

Credentialed staff led reading/literacy instruction

A specific literacy curriculum was used

Used materials provided by Alachua County Reads

# providers; N=14

Strategies 

https://edudata.fldoe.org/StrategicPlan/reports/ClosingTheGap.html



Literacy Outcomes

Strongly 
Agree
54%Agree

19%

Neutral
23%

Disagree
3% Strongly 

Disagree
1%

My child is more excited about reading 
now than he/she was in the beginning of 

the summer

Strongly 
Agree
56%

Agree
24%

Neutral
17%

Disagree 
2%

Strongly 
Disagree

1%

My child's reading skills improved this 
summer

Parent survey: 14 camps; N=365

Updates for 2026
14/20 (70%) of camps 
engaged; 12/22 (55%) in 
FY25- interest! 

Summer Literacy Convening, 
Resources provided on 
Padlet 

Partnership with Alachua 
County Reads

What worked
Literacy part of the daily 
routine

Reading materials campers 
were interested in

Challenges
Range of reading abilities 

Debate: ”school” activities 
during the summer 

Next Steps
CTAC will continue to 
support providers, especially 
with evaluating literacy 
programming



Camp Staff

1
34%

2-3
39%

4+
27%

How many summers have you worked at 
camp?

14-17
5%

18-22
23%

23-29
19%30-40

19%

40+
34%

Age of Staff

Maybe
31%

No

Yes
60%

Will you return next year?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I felt a sense of community and belonging working at camp

I felt supported by camp leaders in my role

Staff training equipped me to succeed in my role

Staff Satisfacation

Strongly disagree Disagree Neutral Agree Strongly Agree

Post Camp Staff Survey N=200
“[working at camp is] probably one of the 
best things that has happened to me in terms 
of my personal growth.”  
-Counselor

“Limitless Adventures has become a key aspect 
of my life. It’s so amazing seeing what goals the 
kids have reached while being there, and it has 
made me realize that I want to [continue] 
pursuing a career in the education field. I have 
learned so much and have connected with all of 
the kids!” –Counselor 

“It will go down as one of the most 
memorable summers of my life. The 
work is super fulfilling and it makes 
me happy knowing the kids love being 
around the counselors.” -Counselor



Moving into FY27FY26: Goal 2: Children can learn what they need to be successful

FY27: Goal 3: Children Live in a Safe Community
Focus Area 1: Safe Spaces

FY26 Summer Camp Data Alignment

Children served in summer camp in FY26 1,184

Parents felt their child was safe at camp 98% (469/477)

At summer camp, my child gained…

Social skills, such as communicating and 
cooperating with others 

95% (453/477)

Confidence/ self esteem 94% (448/477)

New skills/knowledge 92% (441/477)

What skills? (free response) Social emotional skills, 
especially communication

Insights on FY26
- Camps provided safe spaces for children and youth for all 10 weeks 

of summer 
- Campers gained social emotional skills and engaged in activities that 

promoted learning (literacy, STEM, swimming, history) 

Moving into FY27
- Use camper interviews to inform future summer programming 
- Support providers in developing family engagement initiatives and 

evaluating their benefits 
- Work with providers to identify more formal ways to assess growth 

in social emotional skills 

Parent Survey (N=477)



The Afterschool Alliance* reports that 12.6 
million children nationwide miss out on 
summer programs due largely to 
affordability. The Children’s Trust helped 
bridge this gap, providing 1,184 children 
access to enriching summer camp 
experiences.

“[If I was not at camp] I 
would be at home playing 
video games because my 
mom has to work”. -Camper

“My child had never been to camp 
before this. Now she says she will 
remember this summer forever!” -
Parent

“[the scholarship] 
relieved a 
significant 
financial burden. 
Helps make 
summer 
manageable.”  -
Parent

Access 

Safety Community 

“Outside of the traditional classroom 
setting, there are still skills our children 
can develop further. Camp highlights 
the importance of community support 
in holistically building children up. In 
order to empower the child 
academically, you must meet other 
needs. It’s been very informative at 
camp.” -Staff

“Honestly, it was a mix of wanting to 
give back and needing a summer that 
mattered. I'd been a camper myself for 
years, and camp was where I first 
felt like I belonged…” -Staff

“[the scholarship] 
allowed me to be able 
to work and allowed 
them a safe, fun 
environment.” -Parent

“I think the summer 
programs are very 
helpful in keeping our 
youth out of trouble.” 
–Parent 

[I became a counselor] to 
create a safe space for kids 
during the summer and to 
provide experiences these 
kids would not be able to have 
otherwise. – Staff 

“The camp brings together different people 
from different backgrounds.  We get to 
connect with people.  It's a safe zone; 
counselors make sure it's a safe 
environment.  If someone is getting teased, 
the counselors step in and help the people 
involved make amends.” -Camper

Parent surveys, staff surveys, and camper interviews 
highlight a community effort to build accessible, safe, 
welcoming spaces for Alachua County children and youth.

Impacting families…

*Source: https://afterschoolalliance.org/documents/AA3PM-2025/AA3PM-The-Summer-Struggle-for-
Everyday-Families-Report-2026.pdf



How Much? FY26 Target FY26 Actual 

Children enrolled who attend at least three days during one 
week

967 1,184

Number of program days 909 922

Number of staff training hours 230 415

How Well? Target Actual

Children attend for the number of days anticipated 75% 81%

Parents were satisfied with camp communication 85% 96%

Families were satisfied with the camp experience overall 90% 98%

Staff felt training equipped them to succeed in their role 90% 87.5%

Staff felt training equipped them with skills to maintain a safe 
environment and handle emergencies 

95% 98%

Better Off? Target Actual

Families were satisfied with the learning activities offered 90% 94%

Families report their children enjoyed their camp experience 90% 97%

Families felt their children were safe while at camp 90% 98%

Performance 
Measures



Program Investment

FY 2026 Summer camp budgeted amount $2,207,731.01

Total actual expenditures $2,054,060.51

Total investment per youth (1,184 youth) $1,734.85



Thank you!



Additional Slides



Parent 
Survey

N=477

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0% 100.0%

My child felt welcomed, valued, and like they were part of the group.

My child had positive relationships with staff.

Staff kept me informed about my child's camp experience.

At summer camp, my child gained social skills, such as communicating and
cooperating with others.

At summer camp, my child gained confidence & self esteem.

My child was able to explore his/her interests at camp.

My child gained new skills/knowledge over the summer.

My child’s reading skills improved this summer.

My child is more excited about reading now than he/she was in the
beginning of the summer

My child was able to be physically active at camp.

I was satisfied with the learning activities offered.

My child enjoyed their camp experience

Strongly Agree Agree Neutral Disagree Strongly Disagree



Parent Survey Responses

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

The inclusion of my child with special needs and the
accommodations made for him/her (if applicable)

Camp communication

Hours and days of operation

How was your overall camp experience?

Parent Survey; N=477

Bad Okay Good Great Not applicable

No
2%

Maybe
4%

Yes
94%

Will you send your child back to this camp 
next year?
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