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CHILDREN'S TRUST REGULAR BOARD MEETING MINUTES 

October 9, 2023, at 4:00 PM 

CTAC, 802 NW 5th Ave, Gainesville, FL 32601 
 

Call to Order 

Chair Certain called the meeting to order at 4:03 PM. 

Roll Call 

PRESENT  
Chair Tina Certain 
Vice Chair Lee Pinkoson  
Treasurer Ken Cornell  
Member Shane Andrew   
Member Mary Chance – attended virtually (voting) 
Member Judge Denise R. Ferrero  
Member Maggie Labarta   
Member Cheryl Twombly – attended virtually (voting)  

ABSENT  
Member Nancy Hardt   
Motion made by Member Cornell, Seconded by Member Andrew to allow Member Chance 
and Member Twombly to participate and vote due extraordinary circumstances.  
A physical quorum of six members voted on this motion. 
 

Motion was unanimously approved by voice vote. 

Agenda Review, Revision, and Approval 

Motion to approve the agenda made by Vice Chair Pinkoson, Seconded by Member Cornell.  

Motion was unanimously approved by voice vote. 

Consent Agenda 
1. Board Attendance YTD 
2. 9.13.23 Regular Board Meeting Minutes 
3. 9.25.23 Final TRIM Hearing Minutes 
4. 9.25.23 Board Meeting Evaluation - Survey Results 
5. September 2023 Checks and Expenditures Report 
6. Monthly Budget Review 
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7. 4th Quarter Financial Report FY23 to BoCC 
8. Programmatic Award and Expense Report 
9. Emergent Needs Applications 
10. September Sponsorship Applications 
11. Contract for HR Services with James Moore 

General Public Comments 

Chair's Report 

12. Evaluation of the Executive Director 

Members discussed the performance of the Executive Director from the period of October 
1, 2022, through September 30, 2023. Member Cornell shared that he was really happy with 
the evaluation of the Executive Director, and based on others’ comments, it was a very 
good evaluation. He reported that the County usually gives the same raise to the County 
Manager that the staff received for that fiscal year, and this would be appropriate for ED 
Kiner. He also suggested increasing the amount of starting vacation time allowed per the 
contract, which is currently three weeks, to four weeks. Chair Certain agreed with the 6% 
COLA raise but suggested that amending the employment contract could wait until a future 
evaluation. Both Member Labarta and Member Andrew voiced their support for the 
additional vacation time. 

A motion was made by Member Cornell, Seconded by Member Labarta to accept the 
Executive Director’s evaluation as presented, and provide a 6% raise (the same percentage 
provided to staff), and add one additional week of vacation time to ED Kiner’s employment 
contract. 

Chair Certain requested the motion be split into two, and Members Cornell and Labarta 
agreed. 

Motion made by Member Cornell, Seconded by Member Labarta to accept the Executive 
Director’s evaluation as presented, and provide a 6% salary increase. 

Motion was unanimously approved by voice vote. 

Motion made by Member Cornell, Seconded by Member Labarta to amend ED Kiner’s 
employment contract to add one additional week of vacation time. 

Member Chance asks how paid time off is organized at CTAC and Member Andrew asks if 
there are rollover limits. The Attorney confirmed that sick time is accrued per pay period, 
vacation time is accrued per pay period and by seniority, and per her contract, the Executive 
Director received a lump starting allowance of 3 weeks’ vacation time. The Clerk confirmed 
the rollover allowance for vacation leave is 280 hours annually and there is no rollover limit 
on sick time. Upon separation from employment, unused vacation hours will be paid in full 
to all employees, however unused sick hours will only be paid out at 25% for employees 
with at least 10 years continuous service (Policy 4.20, E. – Employee Handbook). 

Voting Yea: Vice Chair Pinkoson, Member Cornell, Member Andrew, Member Chance, 
Member Judge Denise R. Ferrero, Member Labarta, Member Twombly 
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Voting Nay: Chair Certain 

Member Labarta expressed that ED Kiner had done an outstanding job, was responsive and 
goes above and beyond. She thanked ED Kiner for doing a fabulous job directing the Trust. 

Executive Director's Report 

13. 10.09.2023 ED Report 

ED Kiner reported that the TRIM process was complete and thanked the finance staff. She 
mentioned that staff participated in a successful team-building retreat and will be 
scheduling these quarterly to build the culture of the Trust. Member Cornell asked about 
the progress of the SAMIS implementation. ED Kiner confirmed the afterschool providers 
have been trained are in line with the testing, and the enrichment providers will be trained 
on October 19th.  

Presentations 

14. Jack Levine - Statewide Advocate & Founder of 4 Generations Institute 

Mr. Levine shared his experiences as a 42-year statewide advocate of children’s services in 
Florida. Due to his and others’ efforts, a total of 11 Children Services Councils have been set 
up that cover 70% of the Florida population. He spoke about the importance of advocating, 
changing legislation, and teaching the next generation values such as advocacy, prevention, 
justice, stability, generosity, and gratitude. He praised the Trust for its partnerships with 
FACCT, the Lastinger Center, and the Anita Zucker Center. He suggested looking into 
partnerships with the Samuel Proctor Oral History Program and the Bob Graham Center for 
Public Service. Chair Certain and Member Cornell thanked him for making the trip to speak 
to the board and his work to bring about these changes in public policy. 

New Business 

15. Informational: Contract for Potential Property 

ED Kiner reported that the Trust has signed a contract on property 4010 NW 25th Place, 
Gainesville, FL 32606, and is within the 30-day period of due diligence. Inspections, surveys, 
appraisals, and environmental phases have been scheduled and are taking place. ED Kiner 
will keep the board updated on any findings, which tentatively may include some work to 
the property’s roof. Chair Certain, Member Cornell, and ED Kiner thanked Trust Attorney 
Swain for his time, dedication, counsel, and detailed attention to this project. 

16. CTAC Funding Timeline & Implementation Plan  

Director of Program Operations Kristy Goldwire discussed the timeline for renewals of 
certain funded programs, the implementation plan for strategic plan initiatives, and the 
new funding opportunities that align with the board-approved budget. 

17. FY22 Employee Audit Policy Updates (Marsha Kiner and Danielle Towery) 

ED Kiner provided policy updates that were suggested by the Krizner Group, the Trust’s 
employment law firm, in their past audit findings. 
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Member Cornell requested that staff look into a parental leave policy, quantify the costs, and 
bring it back to the board. Chair Certain said that we should be sensitive because the Trust is a 
taxpayer-funded organization and initiative and to be careful with how we’re extending 
benefits that cost money. Member Cornell stated that the first 5 years of life are the most 
important part of brain development and fostering relationships with parents, and that as a 
Children’s Trust, it’s the very least we can do for our employees, to promote and encourage 
that. Member Labarta said that she would like to support that for the reason that we are a 
Children's Trust and we should be modeling. Chair Certain said that she agreed completely. She 
added that in addition to the tax-payer funding, the Trust serves a good number of low-income 
families that may not work jobs that provide that, and thinks we have to be careful providing 
excessive benefits to people, then stated she was on the fence. Member Cornell added that 
every company should have a parental leave policy. Member Chance said that she supported 
researching this option as an employee retention tool and an example to set, she asked that 
adoptive parents be included as well. Member Twombly agreed that the Trust could model 
what it should look like for other companies, she agreed with the importance of those first few 
weeks and the bonding time. She added that if we have a way to accommodate that, she would 
support it as well.  

Motion made by Member Labarta, Seconded by Member Cornell to approve Resolution 2023-
19 Adoption of Changes to the Employee Handbook. 

Motion was unanimously approved by voice vote. 

General Public Comments 

Board Member Comments 

Next Meeting Dates 

Joint Meeting with the City of Gainesville - Monday, November 6th, 2023 @ 4:00 PM 
Gainesville City Hall, R. L. Kline Conference Room, 200 E Univ. Ave, Gainesville, FL 32601 

Regular Board Meeting - Monday, November 13th, 2023 @ 4:00 PM 
Children’s Trust of Alachua County, 802 NW 5th Ave, Gainesville, FL 32601 

Regular Board Meeting - Monday, December 11th, 2023 @ 4:00 PM 
Children’s Trust of Alachua County, 802 NW 5th Ave, Gainesville, FL 32601 

Adjournment 

Chair Certain adjourned the meeting at 5:15 PM. 





1 
 

 

 
 
 
 
 
 

 
Marsha Kiner 

Executive Director Self-Evaluation 
FY 2022 – 2023 

 

 

 
 

 

 

 



2 
 

ESSENTIAL FUNCTIONS 

1. Engages with the stakeholder community to promote the CTAC's mission and vision and 
recruit supporters and strategic partners. 

2. Establishes credibility within the CTAC and with the Board as an effective developer of 
solutions to business challenges. 

3. Collaborates to develop and implement systems, processes, procedures, and personnel 
designed to achieve the objectives of the Trust. 

4. Uses independent judgment to plan, prioritize, and organize a diversified workload. 
5. Principal spokesperson of the CTAC and stakeholder queries. 

 
PLANNING 

1. Collaborated with the Board to develop a Strategic Plan and update as appropriate.  
 

a. The Board approved a Listening Tour for the CTAC and a Steering Committee for 
the development of a Strategic Plan prior to my joining the Trust last October. 
Upon my arrival, I was informed that the consultant had resigned, and we needed 
to find and select a new consultant to help shepherd us through the process. Staff 
and I met with Prismatic Services, the company contracted to conduct the 
Listening Tour, to review the schedule for the Tour activities over the next three 
months. The Steering Committee kicked off its work in mid-October discussing 
the process and the roadmap for how we would get to a recommendation and new 

Strategic Plan by June. Additionally, I selected 
Seek Higher Ground with Nikki Martin-Bynum, 
CEO, as our consultant on the Strategic Plan and 
we began meeting in November. 
  
b. Throughout the fall, staff and I met with 
Prismatic as they transversed the county for 
Interviews, Focus Groups, and Community 
Meetings. Staff assisted Prismatic with 
distributing surveys throughout the county 
ensuring we were meeting our goals for 
feedback in all areas of the county and each 
municipality. Staff worked with Prismatic to 
ensure our flyers and surveys were in both 
Spanish and English to ensure there were no 
barriers for completion.  
 

 Interviewed 26 Key Informants, Partners, Providers, and Trust staff 
 

 Surveyed a total of 1,240 Parents/Guardians and Youth/Teens (in both 
English and Spanish), as well as Key Informants, Partners, and Providers 
 

 Conducted 23 focus groups with 212 Parents/Guardians, Youth/Teens, and 
Key Informants, Partners, and Providers 

Community Meeting During the Listening Tour 
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c. We reviewed and adjusted the plan based on turnouts at events, numbers 
participating in Focus Groups, and feedback provided on length of surveys. Staff 
assisted Prismatic with shortening the survey to one page and aided in distribution 
to additional community events throughout the county to receive needed 
feedback. We added several Focus Groups (virtually) to ensure we had significant 
input from parents and youth, and we added an additional Community Meeting as 
well. I am proud to say that the Listening Tour was indeed a group effort between 
the Trust contracted provider and the Trust staff. We were invested in ensuring 
that the community’s input was captured to aid us in creating a Strategic Plan 
inclusive of the voices of our community.  
 

d. In January, Prismatic concluded the Tour and met with staff to develop the next 
phase of the process including the Data Party in February, the final report, and the 
contents of an executive summary prepared and published in April. We held our 
Data Party with the Steering Committee and others from the community, and we 
began to narrow our focus on the priorities of the Strategic Plan. The Steering 
Committee held regular meetings to review the results of the Listening Project, 
reviewed a Comprehensive Strengths and Needs Assessment, an environmental 
scan, and other supporting documents to guide its work. In May, the Steering 
Committee finalized its recommendations, and we worked on the Plan provided to 
the Board via its June Workshop prior to the Board meeting.  

 
e.   The Board approved the new 
Strategic Plan to be phased in over 
the next three years, 2023 – 2026. 
This roadmap will now guide and 
inform our funding priorities as we 
invest in changing the lake in our 
community. One significant change is 
the CTAC focus on children and 
youth. We will now focus on the 
development and success of the 
children and youth ages 0-18. CTAC 
will develop and invest in 
programming/services, system 
building/convening, and system 
refining in Alachua County. 
 

 
 Goal 1 – All Children & Youth Are Healthy & Have Nurturing Caregivers 

& Relationships: CTAC will commit 50% of all funding to Goal 1.  
• Focus areas include: Maternal Child Health, Comprehensive Care 

Access, Family Resource Centers, and Creating/Refining the 
System of Care with our partners and families.  

 

Steering Committee Meeting 
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 Goal 2 – All Children and Youth Can Learn What They Need To Be 
Successful: CTAC will commit 35% of all programmatic funding to Goal 2. 

• Focus areas include: Quality Voluntary Pre-Kindergarten (Outreach & 
Messaging), Childcare Slots (Partnering with the Early Learning 
Coalition to ensure eligible children receive quality care), Mentoring 
& Character Building Programs, Out of School Time Activities 
(afterschool, camp, sports, etc.), and a Community Advisory Board. 
Strategically Partner with: the school district, funded providers, 
community organizations and families to create comprehensive 
solutions for increasing math and literacy proficiency.  
 

 Goal 3 – All Children & Youth Live in a Safe Community: CTAC will 
commit 10% of all funding to Goal 3.  

• Focus areas include: Out of School Time Activities (afterschool, camp, 
sports, etc.), Mentoring & Character-Building Programs, Community 
Safety Convenor/Participant working with local municipalities, law 
enforcement, schools, library, DJJ, the River Phoenix Center, and a 
youth advisory Board etc., including a focus on gun violence to see 
community-level improvement.  

 
f. Next Steps: We began working on the implementation of the new plan by making 

funding recommendations to the Board at its August meeting. The Board 
approved the recommendations to use Fund Balance and Unallocated Program 
Funds to increase each goal area with specific initiatives. We will work on each 
goal initiative and bring forward to the Board an implementation plan in the new 
fiscal year. A timeline for the new initiatives is in development as staff works with 
providers on bridge funding approved for October 2023 – March 2024. New 
RFP’s will be released in FY23-24. 
 

2. Direct the activities of the CTAC based on the Strategic Plan. 
 

a. Directed the Listening Tour activities to ensure CTAC received necessary data to 
inform the Strategic Plan. Coordinated the Steering Committee meetings virtually 
and in-person with the Chair.  
 In FY23-24, I will lead CTAC staff as we implement the new Strategic 

Plan with emphasis on the initiatives approved by the Board in August. We 
will provide updates to the Board on the progress of the initiatives and 
present the timeline for implementation.  

 
3. Institute mechanisms to ensure community involvement in planning processes.  

 
a. Our Listening Tour activities ensured we heard from the community as we 

collected input on our Strategic Plan. The interviews, focus groups, community 
meetings, and the community events that Prismatic attended as well as staff 
allowed us to hear the voices of the County.  
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b. Since I arrived at the Trust, I visited 
community groups, non-profit leaders, civic 
leaders, and a host of other organizations 
large and small throughout the County to 
share the work of the Trust and to hear their 
feedback. Each week, I shared with the Board 
an overview of my meetings/activities and 
the feedback I received. Examples include: 
League of Cities Meetings, visits to/with 
city leaders in Micanopy, Waldo, Hawthorne, Newberry, Alachua, and 
Gainesville. Presented to the City Managers from all county municipalities.  
 

4. Work with other local planning bodies to ensure coordination and consistency of efforts. 
 

a. The Executive Director serves on the Board of the Early Learning Coalition of 
Alachua County. CTAC is serving on the Childrens’ Mental Health Committee to 
devise a Comprehensive Mental Health Plan with the school district and the 
county. CTAC is the lead convener for the development of a Comprehensive 
Literacy Plan for the county. CTAC serves on the Gainesville Housing Authority’s 
Choice Neighborhood Planning Grant Committee aimed at planning for the 
revitalization and redesign of East University Avenue and surrounding 
communities. CTAC is a partner and administrator of the Opioid Taskforce 
Committee. The Executive Director serves on the Board of the statewide alliance 
for Trusts and CSCs (FACCT). The Executive Director is a member of the Center 
for Nonprofit Excellence Advisory Council. CTAC staff also participated/served 
on: Florida Grade-Level Reading Advisory Committee, National Collaborative for 
Infants and Toddlers, the Safety Net Collaborative, and the FIMR Community 
Review Team. 
 

5. Develop benchmarks to track progress toward strategic goals. 
 

a. The Board adopted our Strategic Plan and funding goals in August. Staff and I 
will be developing an implementation plan with a timeline for the strategic 
initiatives approved by the Board.  

 
FINANCIAL AND PROGRAM MANAGEMENT 
 

1. Preparation, management, and oversight of annual budget and funding recommendations 
for Board approval. 
 

a. Presented the Board with a proposed budget in June 2023. The Board approved 
the proposed budget and final budget in September 2023. CTAC successfully 
completed the Truth-In-Millage (TRIM) process in September. 
 
 

5th Avenue Neighborhood Association 
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2. Preparation and oversight of budget model forecast for planning purposes.  
a. Provided, in March, an overview of unallocated funds and made 

recommendations for use resulting in:  
 COLA increases for all providers 
 Creation of the Emergent Need Fund 
 Continuation Funding (made providers 

whole who were underfunded based on nine-
month contracts for twelve-month work) 

 Mentorship & Character-Building Grants 
 Summer-Bridge for HeadStart (early 

learning initiative) 
 Social Emotional Learning (collaboration 

with two local community partners to 
develop a pilot program working with 
educators alongside caregivers to provide 
therapeutic parenting and trauma-responsive 
social and emotional learning engagement 
strategies) 

 TeensWork Alachua expansion to rural 
communities 

 Summer Camp Performance Incentives 
 Additional funding for a summer camp at Bethel AME Church 

 
b. In August 2023, staff held a Board Workshop on Fund Balance and Unallocated 

Funds. Recommendations for FY24 made for increasing the funding under each 
goal in the new Strategic Plan. 
 

3. Establishment of policies and procedures related to the evaluation of funding requests. 
a. Revised and updated Section 6.80 Special Programs in Board Policies to include a 

new special programs funding opportunity for Emergent Needs. Created a process 
and criteria for local organizations to apply for emergency funding.  

b. Developed Unplanned Funding Request Policy as a guide for unsolicited funding 
requests to the Board. Staff are charged with researching issues and bringing 
recommendations back to the Board. 
 

4. Oversight of programs and fiscal monitoring of funded programs.  
a. Establishment of the Continuous Quality Improvement plans to aid review and 

improvement of processes, service delivery, and outcomes. 
b. Monthly budget review for Board Meetings includes notes page to ensure Board 

understanding of fiscal issues providers may have throughout the year. 
c. Provided recommendations for new Strategic Plan programmatic funding 

initiatives to be phased in over the next three years with recommendations for use 
of fund balance and unallocated program dollars. 
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OPERATION MANAGEMENT 
 

1. Foster high levels of customer service to ensure effectiveness and further development of 
customer-centered service delivery.  

a. The Finance Department began offering 
“Office Hours” for providers to enable them to 
ask questions and receive clarity on invoicing 
and payments. 

b. Numerous meetings throughout the county with 
providers, potential providers, and others to 
hear their questions, listen to their concerns, 
and provide updates on the work of the CTAC. 

c. Provided opportunities for organizations to 
attend CTAC Staff Meetings to present 
overview of programming to be shared as 
resources for providers and partners. 

d. The Executive Director accompanied the 
Community Engagement Manager to events 
throughout the county to ensure CTAC was 
represented and opportunities for community 
feedback were received. 

e. Developed a provider newsletter forwarded every other month with updates, 
resources, tips, and recognizes one of the CTAC providers.  
 

2. Establish work environment that fosters a productive work culture.  
a. The Executive Director met with all staff within the first two weeks of 

employment to review job descriptions and learn about their positions and work 
environment preferences.  

b. The Executive Director has established an open-door policy for all staff, including 
encouraging staff to add themselves to the calendar for meetings.  

c. The Executive Director held monthly meetings with all staff to hear and receive 
feedback during the first six months of employment. 

d. The Executive Director reduced weekly staff meetings to every other week to cut 
down on the number of meetings occurring at the CTAC for all staff. Additionally, 
professional development was 
included by presenters who spoke on 
resources in the community that 
could aid providers/partners.  

e. CTAC held a staff retreat in 
September 2023. The purpose was to 
begin fostering a new workplace 
culture. Staff will help determine 
what the long-term culture of CTAC 
will be through four phases/sessions. 
This first session focused on getting 
to know fellow team members, who CTAC Holiday Luncheon 
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they are outside of the CTAC, what they value and why, and why they choose to 
work for the Trust.  

f. The Executive Director treated staff to Thanksgiving and Holiday lunches, and 
several staff attended group lunches for birthdays all in an effort to build 
camaraderie and a sense of work community.  

g. The Executive Director approved summer schedules for staff wishing to work  
10-hour days and take one day off during the week. 
  

3. Prioritize a dynamic workload. 
a. Hired a Director of Finance in December 2022 and hired a fiscal assistant in June 

of 2023. The fiscal department utilized a part-time position to assist with 
workload. 

b. The Executive Director met with the 
Director of Program Operations 
weekly to receive updates on 
programmatic plans. The Director of 
Finance, Director of Program 
Operations, and the Executive 
Director met weekly to share 
updates, discuss issues, and plan for 
upcoming Board related matters.  

c. Both the finance and the programs 
staff meet at least once a month to 
discuss any emerging issues and to 
provide updates to each team on 
what priorities are being set within departments.  

d. Encouraged CTAC to reach out to fellow CSCs & Trust for guidance, 
recommendations, and information when needed. CTAC is now participating in 
FACCT Affinity Groups based on work areas to share best practices and gain 
insights.  
 

4. Develop and provide oversight to such organizational plans and procedures as necessary 
for effective operations.  

a. Renewed contract with James Moore and began bimonthly meetings with the 
consultant to ensure more consistent access to HR for resources for CTAC staff. 
 Added additional benefit – AFLAC. 
 The HR consultant provided office hours on-site for staff to ask questions 

about benefits and other employment resources. 
 The Executive Director collaborated with consultant to ensure smoother on-

boarding of CTAC staff with county benefits. 
b. CTAC department heads (Director of Finance, Director of Program Operations, & 

Executive Director) met with Krizner Group for annual supervisor training and 
review. Krizner provided an audit of policies and provided recommendations.  

c. HR Consultant and Executive Director worked with the Krizner Group to 
reclassify five positions from hourly to salaried based on responsibilities and 
scope of duties. 

Akwaaba Freedom School at PK Yonge 
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d. Secured additional equipment for staff working on the second floor to ensure 
necessary effective use of time and technology. 

e. Ensured adherence to the Providing Urgent Maternal Protections (PUMP) for 
Nursing Mothers Act, an extension of the Fair Labor Standards Act (FLSA), 
requiring employers to support breastfeeding employees. Added protection to 
office for privacy. 

f. Created Veterans’ Preference Policy and Recruitment Plan.  
g. During the Executive Director’s tenure, CTAC assumed in-house all financial 

responsibilities, ending its contract with CRI. 
 

5. Manage and direct the activities of staff to ensure programs are properly executed and the 
CTAC's priority objectives are achieved.  

a. The Executive Director has a strong team of leaders. The Director of Program 
Operations and the Executive Director met weekly to prioritize and plan for 
CTAC’s initiatives, programs, and activities.  

b. The Programs Department met every other week to share updates and receive 
feedback and prioritize their activities. 

c. Updated job description for Pritzker Fellow - Early Childhood Coordinator for 
FY23-24. The position now absorbed into CTAC budget and will align with 
CTAC early childhood initiatives. 

d. CTAC began development and implementation of the new SAMIS information 
management system to ensure a secure programmatic and fiscal platform for staff 
and providers. 
 

6. To lead and ensure the effective management of the Council in meeting the statutory 
functions relevant to CTAC.  

a. Provided the Board with Sunshine and Public Records Law Training. 
 

7. Participate and oversee emergency planning and responses to emergency situations when 
required to do so.  

a. Created Policy 3.20 Emergency Closure for emergency situations. 
b. Participate in the Alachua County Emergency Management Group. 

 
8. Other administrative duties as required.  

 
COMMUNITY RELATIONS AND ADVOCACY 
 

1. Establishment and oversight of mechanisms to communicate the activities of the CTAC 
to the community.  

a. The annual publishing of the Annual Report by December 31. 
b. CTAC newsletter and social media platforms (Facebook, Twitter, Instagram, and 

LinkedIn) all provide mechanisms for communication of activities and initiatives. 
c. The Executive Director and other CTAC staff accepted every opportunity to speak 

and present at local meetings and events throughout the year. Examples: Rotary 
Clubs, Newberry Concerned Citizens Meeting, Community Engagement 
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Meetings in East Gainesville, Radio Programs (Tu Fiesta), League of Cities 
Meetings among others.  

d. CTAC developed a WUFT - Greater Good Video to aid us in sharing the CTAC 
story. 

 
2. Develop and foster effective, and collaborative, external working relationships with 

community stakeholders within the community in order to address key strategic issues 
facing the community.  

a. The Executive Director has been 
able to cultivate relationships 
with other leaders in the 
community. I sit on the Board of 
the Early Learning Coalition. I 
am a member of the Center for 
Nonprofit Excellence Advisory 
Council and the Community 
Foundation Equity Task Force. 
CTAC now participates on the 
Gainesville Housing Authority 
Choice Neighborhoods Grant 
Committee, and we remain an integral part of PRG (Partnership for Reimagine 
Gainesville). CTAC belongs to the Safety Net Collaborative, and we participate 
with GINI. We have a strong relationship with the Greater Gainesville Chamber 
and meet with them often to share information and collaborate. When the City of 
Gainesville began to plan their Gun Violence Prevention Summit, they reached 
out for support from CTAC, and we were able to sponsor the Youth Town Hall for 
the event. CTAC hosts the 5th Avenue Neighborhood Association meetings 
monthly. CTAC is working hard to foster effective working relationships to 
address key issues facing the community throughout the county.  

 
3. Build and foster effective relations among a diverse array of individuals.  

a. I believe over this last year I have been very successful at building and fostering 
effective relations with a diverse array of individuals throughout the county.  
 Met with key funders including United Way and the Community Foundation. 
 Met with many community stakeholders including but not limited to: the 

Rural Women’s Health Project, Concerned Citizens of Newberry, ACPS staff, 
Rotary, Sherrif’s Office, GPD, Black on Black Crime Taskforce, State 
Attorney’s Office, Bishop Chris Stokes, Pastor Gerard Duncan, CHILD 
Center/SWAG, all the local county municipalities, Santa Fe College, Lastinger 
Center, Dorothy Thomas, Dorothy Benson, and GNV4ALL. 

 Met with many CTAC contracted agencies including but not limited to: ACES 
in Motion, Greater Duval, Project YouthBuild, Partnership for Strong 
Families, Motiv8u, Goodwill Industries, Minority Business Listings, PEAK 
Literacy, Girls Place, Freedom School, Deeper Purpose, Healthy Start, CHS 
Help Me Grow, and CHS Community Partnership School. 

 

Tu Fiesta Radio Show & Facebook Live  
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4. Representation of the CTAC to the community.  
a. CTAC participated in the UF Homecoming Parade in October 2022. 
b. The Executive Director and CTAC featured on 

Alachua County Talks in January 2023. 
c. The Executive Director was interviewed for various 

news stories and articles (see attached links).  
d. The Executive Director presented at the Child Center 

event on how CTAC supports all children and families 
and the importance of investments into early learning.  

e. The Executive Director spoke at GNV4ALL and 
provided an overview of how CTAC is impacting the 
community, children, and their families.  

f. Presented at Sunrise Rotary event and provided an 
update on CTAC Strategic Plan Initiatives. 

g. Published the Annual Report by December 31. 
h. CTAC newsletter and social media platforms (Facebook, Twitter, Instagram, and 

LinkedIn) all provide mechanisms for communication of activities and initiatives 
throughout the county.  

 
5. Representation of the CTAC at various local and state events addressing issues related to 

the interests and mission of the CTAC.  
a. CTAC attendance at FACCT Conference in November  
b. CTAC attendance at Children’s Week events in Tallahassee in March  
c. CTAC attendance at the Florida Chamber Learners To Earners Conference in July  
d. CTAC attendance and sponsorship of the City of Gainesville’s Choose Peace: Gun 

Violence Must Cease, Gun Violence Prevention Summit in August  
e. CTAC attendance and sponsorship of the BE 
YOU/Youth Power Summit with the State 
Attorney’s Office and Alachua County Public 
Schools in August  
f. CTAC participation in the Lastinger Center 
Listening Tour in September  
g. CTAC Lights On Afterschool Event in 
October 
h. Greater Gainesville Chamber-BLI 
Community Conversation on the Business of 
Childcare - October 
i. Cease Fire Community Action Meeting in 

October 
j. Community Foundation Legacy Award Luncheon in November 
k. Alachua County Legislative meeting in January 
l. Peace in Action: Gun Violence Prevention Resource Fair - Mount Carmel Baptist 

Church in March  
m. Presented at the GNV4ALL Meeting in March 
n. Annual MLK Prayer Breakfast event in March 
o. League of Cities meetings in Archer and Alachua 

CTAC at UF Homecoming Parade 

City of Alachua Officials 
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p. National Day of Prayer at Grace at Fort Clarke United Methodist Church in May 
q. Presented at Caring & Sharing Learning School in May 
r. Juneteenth Breakfast celebration at Cotton Club Museum 
s. Disability Awareness Month Fair in July 

 
6. Work with local legislative delegation and local elected officials to advance the interests 

of the children and families.  
a. Presented at the Alachua County Legislative Delegation in January 
b. Met with Senator Perry and staff in the district 
c. Met with Representative Yvonne Hayes-Hinson in the district 
d. Met with Representative Chuck Clemons in Tallahassee during Children’s Week 
e. CTAC joint meeting with the County Commission in April 
f. Presented at the joint City/County Meeting in August  
g. Presented at the Gainesville Public Safety Committee Meeting 

 
7. Communicate the CTAC's positions to providers and the community.  

a. Since my arrival in October, I have traveled throughout the county meeting with 
the community to communicate and share CTAC’s goals and priorities.  

 
BOARD RELATIONS  
 

1. Provide directional leadership and sound, imaginative advice to the Board on all matters 
relating to CTAC.  

a. Provided feedback to the Board on matters related to funding programs, multi-
year funding, and the need for emergent needs funding for organizations in need 
of real-time assistance. 

b. Provided recommendations to provide Cost of Living Adjustments (COLA) to all 
grantees and increase the continuation funding for those on 9-month contracts 
providing 12 months of services.  
 

2. Develops and maintains positive and open relationship and communication with the 
Board.  

a. Met with all Board members one-on-one to develop a relationship and understand 
their needs and concerns. 

b. Provided a weekly update highlighting ED activity and the work of the Trust. 
c. Provided orientation for new Board member. 
d. Invited and notified the Board of activities and events of the Trust where 

appropriate.  
 

3. Ensures the Board is kept informed of relevant policy issues and relevant operational 
issues.  

a. Brought forward any policy or operational issues to Board Meetings for Board 
approval and discussion. 

b. Shared updates from FACCT where appropriate. 
c. Provided updates on internal operations to the Board weekly.  
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4. Preparation and oversight of agendas and supporting materials for Board Meetings.  
a. Received feedback from the Board and public that sound at meetings was limited. 

Hired an AV Company to ensure sound in the room and on Zoom/YouTube. 
b. Met monthly with Board Chair to develop agenda. 
c. Reached out to Board for Agenda Items for Joint Meetings. 
d. Ensured meeting materials were provided to the Board in advance and reduced the 

number of handouts during the meetings.  
 

5. Preparation and oversight of recommendations as requested by the Board.  
a. Responded to any recommendations from the Board in a timely manner.  
b. Directed CTAC staff to bring forward requested information through 

presentations at Board meetings, informational additions to Board materials, and 
handouts distributed at meetings.  
 

6. Assists the Chair in matters relating to Board member participation and meetings. 
a. Communicated with Chair when issues arose for Board direction. 
b. Scheduled regular meetings with Chair. 
c. Informed Chair of issues, concerns, activities, and events of the CTAC. 
d. Recommended the formation of a Finance Committee. 
e. Recommended the Executive Committee coordinate the Executive Director’s 

evaluation process.  

 
STRATEGIC LEADERSHIP  
 

1. Assists the Trust Board in defining the organization's vision, mission, strategic direction, 
and policies. 

a. The Listening Project and work of the Steering Committee aided CTAC in its 
review of its vision, mission, and strategic direction.  

 
2. Develops a comprehensive set of guiding principles 

and values that guides all considerations on how to 
achieve the Children's Trust of Alachua County's 
(CTAC) vision, mission, and goals.  

a. The Executive Director followed the guiding 
principles and values of the CTAC and ensured 
they informed all work of the organization. 

 
3. In concert with and after consultations with appropriate 

providers, community partners, community 
representatives, managers, and staff, sets the direction 
and focus of activity. 

a. The Listening Tour provided opportunities for 
CTAC providers, partners, community 
members, parents, youths, and staff input into 
the strategic direction of the organization for 
the near future.  

Florida Chamber Event 
Earners To Learners Conference 
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4. Oversees the development of a business plan for the CTAC that anticipates, assesses, and 
shapes responses to both short-term issues and long-term opportunities and challenges. 

a. CTAC Director of Finance joined the staff in mid-December. Director of Finance 
worked to bring all financial management in-house by March. She worked to 
ensure adequate staffing for the fiscal department to mitigate many of the 
challenges experienced last year.  

b. Staff communicated with the Property 
Appraiser’s Office to receive a forecast of 
property values for FY24 to inform 
discussion on Fund Balance use and next 
year’s budget.  

c. A Fund Balance Workshop was held for 
the Board in August highlighting expected 
revenues and expenses. Based on the 
unallocated program funds and fund 
balance, recommendations were made 
to increase each goal’s funding 
allotment.  

d. Extended lease on current property for six months to allow time to secure a new 
location, renovate if needed, and move. Made an offer on a property for a 
permanent location for the CTAC. 

e. CTAC began training providers on SAMIS, the new information management 
system, created to support the programmatic and fiscal work of the organization.  

 
 

IN THE NEWS 
 
October 2022 

• Celebrating 20 years of SF College's East Gainesville Initiative – Gainesville Sun – September 27, 2022   
• Help Me Grow Alachua offers free assessments and resources to help children thrive– Gainesville Sun – 

September 16, 2022  
• SF College to host East Gainesville forum - Gainesville Sun/The Guardian – September 16, 2022  

 
 
November 2022 

• Children’s Trust to hold first Community Meeting of its Listening Project on Nov. 7 - Alachua Chronicle - 
November 3, 2022 

• GNV4ALL receives $50,000 grant for early learning center at Metcalfe Elementary - Gainesville Sun - 
October 26, 2022 

• Children’s Trust of Alachua County Seeking Applicants for Gubernatorial Recommendation - Alachua 
Chronicle - October 21, 2022 

• Children's Trust and Harn Museum Celebrate Lights On Afterschool - Alachua Chronicle - October 14, 
2022 

• Celebrating 20 years of SF College's East Gainesville Initiative – Gainesville Sun – September 27, 2022 
 
 

CHILD Center Event 
Board Members Dr. Snyder & Dr. Labarta 

https://www.gainesville.com/story/news/2022/09/27/sf-college-forum-informs-east-gainesville-residents-opportunities/8122333001/
https://www.gainesville.com/story/news/2022/09/27/sf-college-forum-informs-east-gainesville-residents-opportunities/8122333001/
https://www.gainesville.com/story/opinion/2022/09/16/tiffany-martin-help-me-grow-childrens-home-society-florida/10368172002/
https://www.gainesville.com/story/opinion/2022/09/16/tiffany-martin-help-me-grow-childrens-home-society-florida/10368172002/
https://www.gainesville.com/story/opinion/2022/09/16/tiffany-martin-help-me-grow-childrens-home-society-florida/10368172002/
https://www.gainesville.com/story/news/guardian/2022/09/13/sf-college-to-host-east-gainesville-forum/7833590001/
https://www.gainesville.com/story/news/guardian/2022/09/13/sf-college-to-host-east-gainesville-forum/7833590001/
https://www.gainesville.com/story/news/guardian/2022/09/13/sf-college-to-host-east-gainesville-forum/7833590001/
https://www.gainesville.com/story/news/guardian/2022/09/13/sf-college-to-host-east-gainesville-forum/7833590001/
http://alachuachronicle.com/childrens-trust-to-hold-first-community-meeting-of-its-listening-project-on-nov-7/
http://alachuachronicle.com/childrens-trust-to-hold-first-community-meeting-of-its-listening-project-on-nov-7/
http://alachuachronicle.com/childrens-trust-to-hold-first-community-meeting-of-its-listening-project-on-nov-7/
https://www.gainesville.com/story/news/2022/10/26/gnv-4-all-receives-gannett-grant-metcalfe-early-learning-center/10605887002/
https://www.gainesville.com/story/news/2022/10/26/gnv-4-all-receives-gannett-grant-metcalfe-early-learning-center/10605887002/
https://www.gainesville.com/story/news/2022/10/26/gnv-4-all-receives-gannett-grant-metcalfe-early-learning-center/10605887002/
https://alachuachronicle.com/childrens-trust-of-alachua-county-seeking-applicants-for-gubernatorial-recommendation-3/
https://alachuachronicle.com/childrens-trust-of-alachua-county-seeking-applicants-for-gubernatorial-recommendation-3/
https://alachuachronicle.com/childrens-trust-of-alachua-county-seeking-applicants-for-gubernatorial-recommendation-3/
https://alachuachronicle.com/childrens-trust-and-harn-museum-celebrate-lights-on-afterschool/
https://www.gainesville.com/story/news/2022/09/27/sf-college-forum-informs-east-gainesville-residents-opportunities/8122333001/
https://www.gainesville.com/story/news/2022/09/27/sf-college-forum-informs-east-gainesville-residents-opportunities/8122333001/
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December 2022 
• Children’s Trust to hold first 

Community Meeting of its 
Listening Project on Nov. 7 

 
 
January 2023 

• Children’s Trust leader comes full 
circle in role – Main Street Daily 
News – December 29, 2022 

• Children in city of Gainesville 
after-school programs enjoy 
Christmas party – Gainesville Sun 
– December 27, 2022 

 
 
February 2023 

• Alachua County Talks: Marsha Kiner, Alachua 
County Children's Trust Executive Director - https://www.youtube.com/watch?v=To15cKgb1So 

 
 
March 2023 

• Summer Marketing - https://www.youtube.com/watch?v=bOHBSHaZn_M 
 
 
April 2023 

• Greater Good Video - 
https://vimeo.com/790489912/eaa7b7f27c 

 
 
June 2023 

• Children’s Trust amends strategic plan 
(mainstreetdailynews.com)  

• Children’s Trust to flesh out strategic plan 
(mainstreetdailynews.com)  

• DeSantis appoints Mary Chance to CTAC 
(mainstreetdailynews.com) 

• Interview with Tu Fiesta Radio: Facebook 
• “Summer camp kicks off at Legacy Park”  

- Alachua County Today, June 22, 2023 
 
 

August 2023 
• https://www.alachuacountytoday.com/news-

featured/latest/5839-national-night-out-connects-
police-and-community 

 

TeensWork Alachua Presentation 
City of Gainesville Commission 

https://alachuachronicle.com/childrens-trust-to-hold-first-community-meeting-of-its-listening-project-on-nov-7/
https://alachuachronicle.com/childrens-trust-to-hold-first-community-meeting-of-its-listening-project-on-nov-7/
https://alachuachronicle.com/childrens-trust-to-hold-first-community-meeting-of-its-listening-project-on-nov-7/
https://www.mainstreetdailynews.com/news/childrens-trust-leader-full-circle
https://www.mainstreetdailynews.com/news/childrens-trust-leader-full-circle
https://www.mainstreetdailynews.com/news/childrens-trust-leader-full-circle
https://www.mainstreetdailynews.com/news/childrens-trust-leader-full-circle
https://www.gainesville.com/story/entertainment/events/2022/12/27/city-of-gainesville-recreation-centers-host-their-1st-christmas-party/69750963007/
https://www.gainesville.com/story/entertainment/events/2022/12/27/city-of-gainesville-recreation-centers-host-their-1st-christmas-party/69750963007/
https://www.gainesville.com/story/entertainment/events/2022/12/27/city-of-gainesville-recreation-centers-host-their-1st-christmas-party/69750963007/
https://www.gainesville.com/story/entertainment/events/2022/12/27/city-of-gainesville-recreation-centers-host-their-1st-christmas-party/69750963007/
https://www.gainesville.com/story/entertainment/events/2022/12/27/city-of-gainesville-recreation-centers-host-their-1st-christmas-party/69750963007/
https://www.gainesville.com/story/entertainment/events/2022/12/27/city-of-gainesville-recreation-centers-host-their-1st-christmas-party/69750963007/
https://alachuacounty.us/Pages/AlachuaCounty.aspx
https://alachuacounty.us/Pages/AlachuaCounty.aspx
https://www.youtube.com/watch?v=To15cKgb1So
https://www.youtube.com/watch?v=bOHBSHaZn_M
https://vimeo.com/790489912/eaa7b7f27c
https://www.mainstreetdailynews.com/news/childrens-trust-amends-strategic-plan
https://www.mainstreetdailynews.com/news/childrens-trust-amends-strategic-plan
https://www.mainstreetdailynews.com/news/childrens-trust-flesh-out-strategic-plan
https://www.mainstreetdailynews.com/news/childrens-trust-flesh-out-strategic-plan
https://www.mainstreetdailynews.com/news/desantis-appoints-mary-chance-to-ctac
https://www.mainstreetdailynews.com/news/desantis-appoints-mary-chance-to-ctac
https://www.facebook.com/tufiestaradio.fm/videos/949756406075100
https://www.alachuacountytoday.com/news-featured/latest/5760-summer-camp-kicks-off-at-legacy-park-elementary-and-middle-schoolers-enrolled
https://www.alachuacountytoday.com/news-featured/latest/5839-national-night-out-connects-police-and-community
https://www.alachuacountytoday.com/news-featured/latest/5839-national-night-out-connects-police-and-community
https://www.alachuacountytoday.com/news-featured/latest/5839-national-night-out-connects-police-and-community
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w
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